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THE FIELD PRACTICUM EXPERIENCE
Course Description
This course represents the culmination of preparation for entry-level generalist social work practice. The course consists of supervised practice of the social work knowledge, values and skills learned in the classroom. It also includes a seminar which meets three times per semester.  Grading is Pass/Fail only. 

The generalist practitioner operates within the ethical guidelines prescribed by the NASW Code of Ethics and utilizes the six-step, relationship building/problem-solving process and person-in-environment framework that make up the OLC generalist model.  

During a supervised field experience students are expected to have opportunities to further integrate all educational facets, as articulated in the objectives, for a beginning level of generalist social work practice, with an emphasis on working with the Lakota people in systems of all sizes to promote, maintain and/or restore well-being.  Students are expected to develop competence in and have opportunities to integrate the social work knowledge base, values and principles, skills, theoretical perspectives, personal characteristics and critical thinking for culturally competent, value driven generalist social work practice with systems of various sizes.   Practicum objectives are based on the BSW Program objectives.

This course also emphasizes the professional attributes of the individual in professional practice, e.g. self-awareness, oral and written skills, accuracy and precision, empathy and genuineness, and organization and planning. 

Students also participate in six hours per semester of seminar, which helps to integrate the field practicum experience with the BSW classroom knowledge and which allows the exploration of additional knowledge.  In the field seminar, students will learn the principles of the logic model and its application to the field setting.  There are three papers associated with the two-semester field seminar.

Learning Competencies
At the conclusion of (through) the practicum experience, a student is expected to demonstrate competency with the following:

1. Demonstration of personal characteristics consistent with professionalism in social work, including a commitment to promoting social and economic justice, and promoting the wellbeing of individuals at risk by engaging in empowerment practice within the strengths perspective;

2. Demonstrate the ability to use supervision and consultation appropriately;

3. Application of the value base and ethical principles of social work in work with clients, colleagues, agencies, communities, organizations and society, in accordance with the NASW Code of Ethics;

4. Demonstration of critical thinking skills in a variety of contexts, including assessment of client systems, resolution of ethical dilemmas, and evaluation of information required for culturally sensitive, evidence-based practice;

5. Integration of all educational facets (values, critical thinking, knowledge, theory, personal characteristics, and skills) for culturally competent, value-driven generalist social work practice with diverse systems of all sizes;

6. Demonstration of awareness of and ability to discuss/address evidence of oppression, colonization, privilege, discrimination, and social and economic disadvantage with supervisor and colleagues;

7. Demonstrate use of skills learned in the course by analyzing the research supporting an intervention used at the practicum site;

8. Be able to evaluate his/her practice;

9. Exhibit understanding of major theories of human development, human behavioral interactions at all system levels, and the problem-solving methods

10. Apply the knowledge base required for generalist practice, including knowledge of interactions among individuals and between individuals and social systems of all sizes, organizational, local, state and federal;

11. Apply skills for practice, including communication skills, interpersonal skills, and technical skills while assuming various roles (facilitator, advocate, case manager, and educator); and

12. Demonstrate beginning mastery of assessment, intervention, evaluation and termination within practicum.

Participation in the Field Practicum

Requirements for Admission to the Field Practicum
The social work field practicum (SOWK 406 & SOWK 416) is the capstone experience for students pursuing a bachelor’s degree in social work.  Students must meet all prerequisites for enrollment in the field practicum.  Students are to maintain at least a “C” in all social work courses and are to be able to complete all requirements for completion of the BSW in the same semester SOWK 416 is completed. 

Prerequisites 

The prerequisites for enrolling in the SOWK 406 field practicum are: 
· Acceptance to advanced major; 
· Successful completion of SOWK 203, 333, 343, 313, 323; 
· Completed application for field placement; and 
· Consent of the Field Coordinator.
Students must also enroll concurrently in or have prior successful completion of SOWK 413, and must have prior successful completion of or concurrent enrollment in SOWK 403.  
Prerequisites to enrollment in the spring semester of the field practicum (SOWK 416) are successful completion of both SOWK 403 and SOWK 413.  No student will be allowed to continue into SOWK 416 who has not received a passing grade in SOWK 406 and a grade of “C” or better in SOWK 413.  Students must also enroll concurrently in or have prior successful completion of SOWK 423 and must have prior successful completion of or concurrent enrollment in SOWK 443.
Steps in the Field Practicum Placement Process
In order to facilitate a productive learning experience for all field practicum students, many factors must be considered in determining a student’s field practicum placement.  The Field Coordinator, field instructors, and students take part in the advising and matching process.

The BSW program’s generalist focus emphasizes strengthening a student’s skills in a variety of settings.  Therefore, a conscious effort is made to arrange a field practicum placement that provides students with new experiences.  Students are asked to identify those areas where they would like to refine or enhance their skills and knowledge base.
The process for admission into the field practicum and the determination of a field placement is as follows:

1. The student will complete the Field Placement Application and submit it to the Field Coordinator no later than February 15th preceding the fall semester in which the student wishes to begin the field practicum;

2. The completed field placement application will be reviewed by the Field Coordinator;

3. The Field Coordinator will then contact the student and arrange an interview;

4. At the interview, the Field Coordinator will clarify any questions in the application, and the Field Coordinator and student will discuss placement priorities and identify specific placement possibilities;

5. The Field Coordinator will then contact the first preference agency to determine if the agency is willing/able to consider a field student and if they are willing to consider the individual student;

6. If the agency is willing/able to consider the student, the Field Coordinator will contact the student with the specific information (if the agency is unable to consider the student placement, the Field Coordinator will so advise the student and will contact the next agency identified);

7. The student will then contact the agency and arrange an interview;

8. Subsequent to the interview, both the agency and the student will independently advise the Field Coordinator of their decision regarding the possible placement;

9. If both the agency and the student feel the placement is a good “fit” and wish to proceed, the Field Coordinator will then finalize all placement paperwork;

10. If either the agency or the student or both do not wish to accept the placement, the process will begin again at step 5, with the Field Coordinator contacting the next preference agency (or, the Field Coordinator and the student may again meet to discuss placement possibilities);
11. This process will continue until the student’s placement has been determined.
Use of Employment Settings for Practicum Placement

The standard policy of the Department of Social Work is that a student’s current employment setting may be considered and utilized as a practicum site as long as the required criteria are met, as follows:

1. The availability of release time for course and field practicum instruction is ensured.  At minimum, this is one hour of supervision with the field instructor per 30 hours of field experience;

2. The agency must agree that the Field Practicum Learning Plan will guide the field experience;

3. The student’s activities and experience within the field practicum must be different from those of the student’s employment responsibilities, and the student and/or the agency must provide the Field Coordinator with documentation that indicates how the field practicum will provide new learning; 
4. The students field instructor must be different from the students employment supervisor; and

5. The agency meets the same criteria as other field practicum agencies.

Conflicts of Interest and Dual Relationships

It is a fact of life on the reservation and in rural areas that students may complete the practicum at an agency that has or has had a relative or friend as a client, or for which a relative currently works or has worked.  Ideally, a student will not be placed with an agency where s/he, any family member, or significant other is or has been a client within the previous five years.  It is the responsibility of the student to inform the Field Coordinator if the student, any family member, close friend, or significant other is a former or current client or employee of any agency being considered for possible field practicum.  Furthermore, a student cannot be placed in an agency where his/her Ti’Ospaye (extended family) will be working in close proximity with the student and/or are in the supervisory chain for the student.  If a student fails to reveal this conflict to the Field Coordinator and is subsequently placed in a field practicum at the agency, this will be considered grounds for possible immediate termination of the field practicum, with the student receiving a failing grade for the course.

The Oglala Lakota College Department of Social Work expects all faculty, field instructors, and students to adhere to the NASW Code of Ethics as it pertains to dual relationships.  Any violation of this policy may result in the termination of the student’s field practicum, or the termination of the field instructor relationship with the Department of Social Work, or both.
FIELD PRACTICUM SITES
Prior to any student’s assignment to a field placement, the Field Coordinator approves both the agency and the field instructor.  In approving an agency as a field practicum site and the agency’s staff as field instructors, the Department adheres to the guidelines of the Council on Social Work Education.

Expectations of Field Practicum Sites

In order to be considered as a field practicum site for the Oglala Lakota College Department of Social Work field practicum program, an agency is asked to adhere to the following:
1. Agency/College Agreement:  An agreement between the Oglala Lakota College and the field practicum agency must be signed by the agency head and the identified Oglala Lakota College officials.  The overall learning experience provided for the student includes a commitment to service compatible with the values and ethics of the social work profession.

2. To the degree possible, students will be provided with the opportunity to gain practice experience with individuals, families, groups, organizations, institutions, and communities.

3. The agency should identify clear and specific student learning tasks, which reflect the student’s learning objectives as written the learning plan.  

4. Students will be provided with the opportunity to gain a breadth of practice experiences with persons from diverse groups, including but not limited to groups distinguished by race, ethnicity, class, culture, gender, sexual orientation, religion, mental and physical ability, age, and national origin.

5. The agency shall adhere to a policy of non-discrimination regarding racist and other discriminatory or harassing conduct based on race, ethnicity, class, culture, gender, sexual orientation, religion, mental and physical ability, age, and national origin.

6. The agency will demonstrate support for field practicum instruction by:

a. Granting the field practicum instructor the necessary time for teaching and supervising students;

b. Providing the student with the physical facilities and materials necessary for her/him to function as a professional. These include desk space, supplies, phone, private facilities for interviewing and for participating in supervision and instruction, reimbursement for agency-related travel, and provision of essential clerical services; and

c. Allowing the student to assume supervised responsibility for the clientele with whom s/he is working.

The organization and activities of the applicant agency must be such that its basic program can be maintained and developed without reliance on students.

Standards and Procedures for the Appointment of Field Instructors

It is desired that persons serving as field instructors have a BSW or MSW degree from a social work program accredited by the Council of Social Work Education.  However, due to the shortage of social workers that meet this criteria at agencies on the reservation, the Department of Social Work assumes responsibility for ensuring students continue to develop a social work perspective.  The seminar faculty and/or Field Coordinator will provide/arrange individual and/or group supervision for students when the need arises.  

Orientation of Field Instructors to Roles and Responsibilities

All field instructors will be oriented to the role of field instructor and the responsibilities incumbent within that role.  Orientation will be provided by the Field Coordinator at the beginning of each fall semester.  New field instructors will be expected to attend the orientation, and those who have previously served as field instructors are encouraged to attend.  All field instructors will be provided with a current copy of the BSW Handbook and the BSW Field Manual at the beginning of each academic year.

ROLES AND RESPONSIBILITIES
BSW Field Practicum Committee

The BSW Field Practicum Committee is made up of all faculty directly involved in field activities.  The committee’s responsibilities include:

1. Advise the Field Coordinator;
2. Review requests for change of field placement site and make recommendations to the Field Coordinator re same;

3. Review cases of possible termination from field and/or the BSW program;

4. Review cases of ethical violations in the field setting; and

5. Make final determinations in cases of termination from field, termination from the BSW program, and/or ethical violations.

Field Coordinator

The Field Coordinator carries administrative responsibility for the field practicum curriculum in the BSW program.  Within the framework of curriculum policy developed by the Department of Social Work, the Field Coordinator oversees the contribution of field practice to the objectives of the college curriculum and carries responsibility for the effective and efficient coordination of field practicum activities involving faculty, students, and agencies.  The Field Coordinator’s responsibilities include:

1. Oversee administration of the practicum program;
2. Serve as reviewer for matching of students and field practicum placements; 

3. Review all written requests from students for change of field practicum sites, all terminations from field practicum sites, and all written appeals to field decisions;

4. Develop and implement field practicum curriculum;

5. Participate in the preparation and maintenance of field practicum materials such as the practice manual, syllabi, Memorandums of Understanding, and evaluation forms;

6. Maintain field practicum paperwork at a central location;

7. Evaluate the suitability of the field practicum and the field practicum instructor to meet program goals and student needs;

8. Assign student grades for field practicum; and

9. Conduct field seminars.

Field Instructor

Field instructors are agency representatives to the College.  They provide onsite supervision, advisement, and instruction to students in field practicum that promote the development of social work skills and abilities and promote the incorporation of social work values and ethics.

The field instructor has primary responsibility for developing the instructional curriculum for each student assigned, based on the field practicum syllabus.   The field instructor assesses the individualized learning needs of the student.  The field instructor is encouraged to confer with the faculty liaison, may confer with various faculty members, and call upon the Field Coordinator for consultation.

The responsibilities of field instructors include the following:

1. Be prepared to describe social work processes and frame theoretical concepts so that they take into account the importance of social work practice values and ethics;  

2. Be prepared to adapt the foregoing to meet the individual needs and learning styles of students, including sensitivity to the affective aspects of socialization to the profession, the development of a professional identity, and acquisition of professional knowledge and skills;  

3. Be prepared to differentiate between a student’s learning and personal problems (when appropriate, field practicum instructors are expected to assist students in identifying the relationship between difficulties in practicum learning and personal problems);  

4. Be able to recognize the broad educational objective of preparation for generalist social work practice rather than for specialized practice with a specific agency;

5. Be prepared to provide adequate time within the normal duty periods for providing instruction for social work students; 

6. Attend training seminars and/or orientations conducted by the Department of Social Work;

7. Assume overall responsibility for the student’s educational experience in the agency (The field instructor is the agency’s representative to the College for all field practicum business); 

8. Orient students to the agency, its policies and procedures, and staff;

9. Develop and implement the learning plan in close collaboration with the student and Field Coordinator;

10. Schedule regular supervisory conferences of a minimum of one hour per thirty field hours with the student to assess progress to achieve goals outlined in the learning plan and address issues arising for the student during his/her placement;  

11. Provide the student with ongoing feedback about her/his performance in the field practicum;

12. Support the student’s initiative, when needed, in gaining access to other learning experiences and resources in the agency and professional community;

13. Maintain an ongoing evaluation of the student’s progress and complete written semester and final evaluations of the student;

14. Confer with faculty liaison for mutual planning, review, and evaluation of the field practicum experience; and 

15. Develop and maintain an overall plan for student learning based on an assessment of the student’s skills.  It is the goal of the field practicum instructor to challenge the student to build on existing skills and knowledge.  

Student 

The student is an adult learner with a commitment to and investment in preparation for a career in the profession of social work. The expectations for the knowledge, values, and skills that students must acquire in field practicum are specified in detail in the Department’s educational objectives. 

Students are expected to: 

1. Participate initially with the field instructor in examining the educational objectives for field practicum and in selecting tasks and assignments that will enable the student to write a field practicum learning plan and to reach the objectives;

2. Prepare for regular conferences with the field practicum instructor by developing and submitting an agenda in advance to the field practicum instructor and taking the initiative in raising questions for discussion, particularly in the application of theoretical knowledge to practice;

3. Participate actively supervision conferences;

4. Participate actively in agency staff meetings;

5. Complete all assignments, reports, and other required work on time;

6. Practice social work in a disciplined manner and at the highest level of competence possible in view of skill and knowledge limitations;

7. Conduct him/herself in a professional manner consistent with the NASW Code of Ethics and in the best interest of clients;

8. Engage actively in the evaluation process by completing self-evaluations, seeking ongoing feedback from the field instructor, and participating in the semester formal evaluation;

9. Provide the field instructor and Field Coordinator with a written self-evaluation and scheduled evaluations of the field practicum experience;

10. Prepare regularly scheduled reports of field practicum activities for the field instructor and Field Coordinator
11. Bring to the field practicum instructor any problems or dissatisfaction with the field experience and to engage constructively in finding solutions; 

12. Attend and participate in the field seminar; and

13. Complete all assignments for the field seminar and submit as assigned.

GENERAL REQUIREMENTS OF FIELD PRACTICUM
Supervision

Instruction occurs for the student through individual, regularly scheduled supervisory conferences of at least one hour per thirty field hours with the field practicum instructor.  Individual supervisory sessions are seen as central to the student’s learning.  While supervision styles of field instructors may differ, the intent of supervision is that this time belongs to the student.  The student should develop an agenda to guide supervision.  The field instructor may choose to add to the student’s agenda.  

If the Field Coordinator assumes responsibility for supervision, it can consist of either individual or group supervision, depending on the needs of the particular cohort.  

It is suggested that the field instructor and student use the learning plan to frame and monitor a student’s performance in the practicum.  For optimal benefit to the student of this teaching and evaluation process, we would suggest using this as a guide throughout the semester.  

Methods of Evaluation

The student will be evaluated based upon the following:

1. Completion of minimum required clock hours;

2. Meeting the objectives established in the learning plan;

3. Participation in supervision (whether with the field instructor or with the Field Coordinator, as applicable);

4. Participation in required field practicum seminars;

5. Completion of the required number of critical thinking logs;

6. Completion of all written seminar assignments; and

7. Completion of the written evaluation at the end of each semester.

Required Field Practicum Hours

Students are required to complete a minimum of 400 clock hours in field practicum to earn six credit hours each for SOWK 406 and SOWK 416.  Students typically spend two consecutive semesters in one field practicum placement, 200 clock hours per semester, and receive 6 credit hours for each semester. The traditional concurrent field practicum will consist of approximately 13 hours per week for 15 weeks in each of two consecutive semesters.  The student’s schedule is arranged in consultation with the field instructor.  Specific arrangements for any given field practicum may depend on the student's academic needs, the agency's capacity, and the Department’s requirements. Students are expected to be in field for the full 15 weeks of each semester.  No student may complete field hours in advance without written approval from the Field Coordinator.  Any student wishing to complete the field in advance of the 15 week end of the semester must submit a written request to the Field Coordinator; permission will be granted only in extenuating circumstances. 
Working During the Fall/Spring Semester Break
The student may work up to 40 hours during the break between fall and spring semesters.  Any student wishing to schedule hours over the semester break must submit a written request to the Field Coordinator schedule at least two weeks prior to the break; the request; this request must be accompanied by a signed letter from the Field Instructor indicating agreement with the request.  The request must include the reason/need for field hours over the break, the number of hours to be met, a schedule (days) for the hours, and the tasks/activities in which the student will be engaged.  No student may use work during the semester break simply to reduce hours during the semester and/or to complete the field practicum prior to the end of the spring semester.

A student may arrange with the agency to work during spring break or Thanksgiving, but this is not a requirement. A schedule must be submitted to the Field Coordinator at least two weeks prior to the holiday, or be incorporated into the learning plan.  

Holidays/Leave

The field practicum is an academic course and students are expected to observe the academic schedule.  No holidays or sick leave hours may be counted as practicum hours.   
Learning Plan

In each field practicum, the student’s unique learning environment is created by:

1. Creating a list of  learning opportunities and action steps to demonstrate mastery of the learning objectives;  

2. Selecting specific assignments and learning opportunities which will develop competencies for each objective; and

3. Organizing those learning assignments into a coherent field practicum learning plan. 

The purpose of the learning plan is to make explicit the learning objectives and to define the specific and concrete activities that are assigned to meet the learning objectives.  The learning plan is also designed to ensure that all students in field practicum meet common minimum objectives.  Learning plans will follow the format provided and will include specifics wherever applicable.
The field practicum learning plan is developed cooperatively by the student, the field practicum instructor, and the Field Coordinator.  Guidelines for preparing a field practicum learning plan include the following: 

1. The learning plan should be completed early in the fall semester, within the first four weeks of the practicum.  The field instructor and student brainstorm together learning opportunities provided by the agency.  

2. Writing the learning plan includes consultation between the field instructor and the student, and is approved by the Field Coordinator.  New field practicum instructors are particularly encouraged to make use of the Field Coordinator for clarification of the use and construction of the field practicum learning plan.

3. The field instructor reviews the field practicum learning plan with the student at the end of the first and second semesters and provides a written evaluation of the student’s performance based on completion of the assignments and objectives of the field practicum learning plan. 
4. The learning plan is a fluid document and may be revised at the end of the fall semester or as needed, depending on availability of planned activities or changes in student and/or agency needs.  Changes in the learning plan are to be submitted to the Field Coordinator for review and approval. 

Seminar Meetings
There are four three-hour field practicum seminar meetings during the course of two semesters for a total of 12 hours. Active participation in all seminars is required.  

Students who enroll in the field practicum will be expected to attend six hours in the first semester of placement, and six hours in the second semester, as scheduled. Attendance will be taken. Attendance and participation for the full seminar are expected of all students.  After one absence, you may be dropped from the course.  Please notify the Field Coordinator prior to the seminar class if you cannot attend due to illness or an emergency.  You may be asked to document the illness or emergency.

The student must make prior arrangements with the Field Coordinator to make up the missed seminar content and discussion. This may take the form of writing an additional paper.  Make up assignments are due one week from the scheduled seminar date.  If the paper submitted is not relevant or adequate as a substitute for the seminar session, the student will be asked to revise the assignment.  Students will be allowed only one revision; if the second submission is assessed as not relevant or adequate, the student may receive a failing grade for the course.
The overall goal of the seminar is to help you APPLY knowledge, values, skills, and theory to practice. The success of the seminar is dependent upon the students assuming active roles in class discussions. In the required practicum seminars, Field Coordinator uses group discussion based on student experiences as the primary learning method.  The seminar is built upon the expectation that students critically evaluate their field practicum experience and learn from the experiences of others.

Meetings between Field Coordinator, Student and Field Instructor
During the 400 hours of the student’s field practicum, the Field Coordinator will schedule a minimum of three meetings with the student and the field instructor.  The first meeting will occur during the first four to six weeks of field practicum and is for the purpose of reviewing the student’s learning plan and assessing its completeness. The student, field instructor, and Field Coordinator are encouraged to work together in developing the learning plan.  The learning plan is an evolving document, and changes to it are expected over the course of the field practicum.  The Field Coordinator should be appraised of any changes.  

The second meeting will occur during the final weeks of the fall semester and includes a review of the student’s work to date in field practicum and a review of any needed changes to the learning plan. Near the end of the second/spring semester, the final meeting will be held and will include a review of the student’s performance in the field placement.  Additional meetings may be scheduled as needed or requested by the field instructor, the student, or the Field Coordinator.  
Grading Scheme

Because of the unique nature of the field practicum experience, the conventional letter grade system of evaluation is inapplicable for this course. Therefore, the practicum course is evaluated using a Pass-Fail grading system. 

The grade of P (pass) shall signify the achievement of an acceptable level of competence in integrating and applying social work knowledge, values, and skills in a practice setting, and shall entitle the student to the appropriate credit hours designated for the course. 

The grade of F (fail) signifies that minimal requirements of the course have not been met (i.e., failure to complete the minimum clock hours in the field practicum, violation of one or more of the elements of the NASW Code of Ethics, failure to complete every assignment in a satisfactory manner, failure to accomplish the student learning objectives, failure to master the appropriate social work roles, and/or failure to formally withdraw or terminate from the course) and shall not entitle the student to credit hours. Neither the P nor the F grade will carry grade-point designation nor will the credit hours attempted or completed under Pass-Fail be included in the calculation of the cumulative GPA. 

If a student receives a failing grade in the practicum, s/he may be dismissed from the BSW program with no opportunity to reapply or re-enter.  This decision will be made by the BSW Field Practicum Committee.  In any case, if a student receives a failing grade in the SOWK 406 practicum, s/he will not be allowed to register for SOWK 416 or for the Methods IV course in the spring semester.  The failing grade may be appealed, as per the BSW Student Handbook.  If a student fails the field practicum and wishes to again take the course the following year, s/he must again complete the application process to be considered for a field practicum placement.  No student will be allowed to re-enroll in the field practicum without having completed the application process.  Any student who fails the field practicum twice will be dismissed from the program, with no opportunity to reapply or re-enter.

Final Evaluation

The student and field practicum instructor share responsibility for evaluation of the student’s field practicum experience each semester.  They prepare, discuss, sign, and submit a completed written evaluation by the end of the semester.   Students will not receive field practicum credit without a signed written evaluation. 

Students must also submit a written evaluation of the field practicum (due the last week of the Spring semester).  Students will not receive field practicum credit without a completed evaluation of the field experience.
Attendance 
Adherence to Work Hours 
Students are expected to adhere to the schedule agreed upon with their field instructor.  This means showing up on time (every day) and staying for the entire time period.  Students are expected to follow any and all agency policies with regard to absences and notification of absences.  At minimum, a student is expected to call the field agency in advance if the student is too ill to attend field placement that day or if severe weather conditions preclude attendance.  The field instructor must agree to all other absences from the field placement at least 24 hours in advance.  Any extended absences must also be approved by the Field Coordinator in advance.  A student may be dropped from the course for excessive absences (absences in excess of 5 days from field placement during the course of a semester are considered excessive) or for unexcused absences.

Field Seminar Meetings
Attendance and participation in the field seminar meetings is required of all students.  After one unexcused absence, or refusal to attend the scheduled meeting, a student may be dropped from the course.  The Field Coordinator should be notified prior to the scheduled meeting if an illness or an emergency prevents a student’s attendance.  The student may be asked to document the illness or emergency.

GENERAL FIELD PRACTICUM POLICIES
Transporting Clients

The policy of the Oglala Lakota College’s Risk Management Office is that no student may transport clients, in their own personal vehicle or in an agency vehicle.  Students are permitted to drive agency vehicles as long as such activity is practicum related and does not include the transportation of clients.  Students may accompany other staff in the transport of clients as long as the student is not the driver.
Oglala Lakota College provides Workman’s Compensation Insurance for students while they are at their field practicum site.  It does not provide any other kind of coverage or assume any liability.  If a student drives a personal vehicle while at the field practicum, it is at the student’s own risk.  

Student Rights and Responsibilities

The OLC Policy and Procedure Manual describes student rights and responsibilities, and these rights and responsibilities apply to all students in the field practicum.  This is found in Section 86-100 and at http://www.olc.edu/local_links/policymanual/Section_80-89/86-000.php, and is included here:                                                                                      

                                       STUDENT RIGHTS AND RESPONSIBILITIES

Rights

Students at Oglala Lakota College have the right to the highest quality education possible and to a fair and just treatment by all departments of this college.  Students records and transcripts are confidential.  Students have the right to a timely and accurate financial statement and billing.  

Students are to be treated with respect and to be fairly graded.  Students can participate in the governance of OLC by active involvement in their local student organization and boards, Piya Wiconi Okolakiciye and may visit any College Board meetings.  Students have the right to appeal any actions against them through the grievance procedures outlined in the policy manual.

Responsibilities

Oglala Lakota College is obligated to provide students with the best possible environment, instructors, curriculum and resources for your education.  However, the responsibility for the quality of learning is that of the students.  It is the student's responsibility to be in class, or to make arrangements for obtaining the information if he/she must miss a class.  

It is the student's responsibility to go to class prepared, to have the needed materials, to have completed required assignments, to be ready to learn.  It is the student's responsibility to drop a class if they can no longer continue.  It is the responsibility of the student to let the instructor/counselor know when information is not clearly understood or extra help is needed.  It is the student's responsibility to study the class material outside the classroom; learning is an active process and cannot be obtained by passively listening to a lecture.

At OLC, the student has a wide range of rights which are stated and protected by the policy manual.  These rights are to ensure the student access to a quality education.  Quality learning is only possible when the student accepts his/her responsibilities. Learning is the role of the student. The college's role is to assist the student in the process of learning.  Together we can build a great future for you and the Lakota people.

Sexual Harassment Policy

The faculty of the Department of Social Work have adopted the following policy statement based on the OLC sexual harassment policy: 

Sexual harassment of students is subversive to an educational environment in which the dignity and worth of all students are respected and which fosters student educational goals based on factors such as ability and performance, and is intolerable and unacceptable.

The Department of Social Work recognizes that, in many instances, the sexual harassment policies and procedures adopted by the Oglala Lakota College may not apply to the sexual harassment of a field student in an agency where the student is not an employee of the agency and where harassment involves someone who is not a College employee. Guidelines that pertain to complaints regarding sexual harassment of students are necessary because of the unavoidable subordinate position students experience in field settings.  Sexual harassment of field practicum students may include harassment from a field instructor or another agency employee.

Definition
Sexual harassment is unwelcome physical or verbal conduct of a sexual nature by a College agent, employee, agency field instructor, or any person employed by the field agency that either conditions academic standing or educational benefits on sexual favors, or creates an intimidating, hostile or offensive working or educational environment. Sexual harassment includes: (1) unwelcome solicitation of sexual activity or other sex-linked behavior by promise of rewards; (2) inappropriate and offensive sexual remarks or behavior; (3) coercion of sexual activity by threat of punishment; (4) physical or verbal conduct of a sexual nature that interferes with an individual's work performance or creates an intimidating, hostile or offensive working environment; and (5) sexual assaults. 

Field Agency
Sexual harassment of any practicum student from the Department of Social Work shall not be tolerated from any College agent, employee, field instructor, or any person employed by or representing the field agency. To best insure that students are placed in an agency environment free from sexual harassment each field agency and practicum field instructor shall receive a copy of the Field Practicum Sexual Harassment Policy and the College Regulation concerning sexual harassment.

Procedures
Any student who is being or has been sexually harassed in the field agency setting should notify the Field Coordinator. The student may also wish to discuss the issue with his or her advisor or the Oglala Lakota College Employment Practices Officer. If the sexual harassment involved the student's field instructor, the student may notify the field instructor's supervisor. If the agency has a specifically designated individual or office to deal with these matters, the student should notify that person or office. The student would be strongly encouraged to notify agency personnel.  If the student prefers, the Department of Social Work Field Coordinator will notify the appropriate agency personnel.

The Field Coordinator and the Chairperson of the Department of Social Work will investigate the complaint.  The investigation may include the following:
1. A meeting with the student making the complaint. Another support person may accompany the student. At this time, the student is encouraged to submit a written statement regarding the nature of the harassment. This statement should be as specific as possible including date(s) and time(s) and individual(s) involved. If the student made any attempt to confront the situation, this should also be included in the written report;
2. A meeting with the field instructor and other relevant agency personnel;
3. A meeting with the alleged violator; and
4. A review of the agency's sexual harassment policy.

Because sexual harassment is not an interpersonal issue nor is any investigation and/or intervention conducted by the Department of Social Work a legal proceeding, a group meeting requiring the student to confront the alleged violator will not be required.

Based on the investigation, the Field Coordinator and Chair, in consultation, shall determine if the agency policy on sexual harassment has been followed and if the student is safe and will be free from further harassment.  The resolution of the investigation may include, but is not limited to the following:

1. The complaint was founded and satisfactorily addressed by the field practicum agency and the student should remain in the field practicum.
2. The complaint was founded and satisfactorily addressed by the field practicum agency but the student should be placed in an alternate field practicum.
3. The complaint was founded and not satisfactorily addressed by the field practicum agency and the student should be placed in an alternate field practicum.
4. The complaint was founded and not satisfactorily addressed by the field agency and the agency should not be approved as a field practicum setting.
5. The complaint was unfounded and the student should remain in the field practicum.
6. The complaint was unfounded and the student should be placed in an alternate field practicum.
7. The finding was inconclusive and the student should remain in the field practicum.
8. The finding was inconclusive and the student should be placed in an alternate field practicum.

Following these procedures in no way inhibits the student from pursuing other options such as bringing the matter to the attention of the OLC Employment Practices Officer, or pursuing legal channels. No student will be subjected to restraint, interference, coercion or reprisal for seeking information about sexual harassment, filing a sexual harassment complaint or serving as a witness.

Termination of Practicum

Each student is expected to complete the field practicum course at the agency where s/he is initially placed.  If a student wishes to change field practicum sites during the course of the field practicum experience, the student will make a written request to the Field Coordinator, who will review and refer to the BSW field practicum committee for discussion and determination. 

If the student's dissatisfaction is a result of circumstances at the field practicum site which are not resolvable and are not a result of inappropriate behaviors or lack of skills on the part of the student, the request may be granted under rare circumstances.  Examples of some circumstances that would be valid reasons for possible change of field practicum sites would include: field instructor unavailability due to increased work load or change of positions; field instructor's inability to provide appropriate supervision; lack of opportunities to complete the requirements of the field practicum as outlined in the learning plan; or interpersonal problems or conflicts with the field instructor that have been unable to be successfully resolved despite sincere efforts of the student, field instructor, faculty liaison, and Field Coordinator. 

The BSW field practicum committee will consider whether the student should be: 

1. Placed at an alternate site and complete the field practicum hours; 

2. Placed at an alternate site and complete additional practicum hours; or

3. Remain at the current field practicum site. 

The Field Coordinator will inform the student in writing of the committee's decision no later than seven days after the BSW field committee meets.

A field instructor has the authority to terminate a student's placement at the agency if the student's performance or behavior is grossly unacceptable. The field instructor will communicate concerns to the student immediately upon observation or knowledge of the problem, discuss interventions to ameliorate the deficit during supervision, and inform the faculty liaison immediately that the problem exists. The faculty liaison immediately informs the Coordinator of Field.

Examples of some behaviors that would be valid reasons for possible termination of the student’s field practicum include: chronic tardiness; absences from field practicum without notifying the field instructor; chronic tardiness in completion of agency paper work; missing appointments with clients or field instructor without appropriate notification; exploiting the agency by misuse of agency supplies or resources; dressing in an inappropriate, unprofessional manner; acting unprofessionally while at the agency, such as inappropriate displays of emotions or displays of immature behavior.  Some examples of ethical violations include: engaging in intimate (sexual/romantic) relationships with a client or a client's family member; falsifying agency or College documentation; breaching client confidentiality; initiating a physical confrontation with a client, client's family member, field instructor, agency staff, or faculty member; exhibiting impaired functioning due to the use of alcohol or other substances during practicum hours; and/or acting in a discriminatory manner toward a client, co-worker, fellow student, field instructor, or faculty member.

In the event that the field practicum is terminated for behaviors or a lack of skills on the student's part, the Field Coordinator in consultation with the BSW field practicum committee, will consider whether the student should: 

1. Be placed at an alternate site and complete the field practicum hours; 
2. Be placed at an alternate site and complete additional field practicum hours; 
3. Withdraw from the field practicum course and re-apply for another semester;
4. Take additional social work classes prior to re-enrollment in the field practicum course; 

5. Be terminated from the field practicum course and receive a failing grade for the course, with the ability to reapply for the next year; or

6. Be terminated from the field practicum, receive a failing grade for the course, and be dismissed from the BSW program with no opportunity to reapply or re-enter. 

The Field Coordinator will inform the student in writing of the BSW field practicum committee's decision no later than seven days after the BSW field practicum committee meets.

If a student receives a failing grade in the field practicum and wishes to again take the course the following year, s/he must again complete the application process to be considered for a field practicum placement.  No student will be allowed to re-enroll in the field practicum without having completed the application process. Any student who fails the field practicum twice will be dismissed from the program, with no opportunity to reapply or re-enter.
If a student is terminated from a field practicum and receives a failing grade for the field practicum course, the student has the option of filing a grievance (see below).  Again, if a student receives a failing grade in the practicum, s/he may be dismissed from the BSW program with no opportunity to reapply or re-enter.  This decision will be made by the BSW Field Practicum Committee.
Grievance Procedure

Any student or student group may utilize the OLC procedures for resolution of student disputes arising from decisions or actions of College faculty, staff, or administrative officials. The only grounds for appeal shall be allegations of prejudice towards the appellant; capricious evaluation; or capricious treatment (see Student Handbook). 

When the appeal relates to an action in the field practicum, the appeal should first be initiated with the Field Coordinator. The appeal must be initiated with the Field Coordinator no later than five (5) school days after the act complained of has occurred. If the act complained of occurred in between academic terms, the student shall file the complaint no later than the five (5) school days after the beginning of the next academic term. The Field Coordinator shall make a determination within five (5) school days following the presentation of the complaint and will notify the petitioner in writing immediately thereafter. If a satisfactory outcome is not achieved, the appeal may be forwarded to the Chair of the Department.

The appeal must be presented to the Chair of the Department or designee no later than five school days after the decision of the Field Coordinator has been received. The Chair of the Department shall make a determination within five school days following the presentation of the complaint and will notify the petitioner in writing immediately thereafter.

If a satisfactory outcome is not achieved, the appeal may be taken to the Vice-President of Instructional Affairs.  

OGLALA LAKOTA COLLEGE

SOCIAL WORK DEPARTMENT

FIELD PLACEMENT APPLICATION

Demographic Information

Name: _________________________________________________________________

Date of Applicataion: _____________________________________________________

Address: _______________________________________________________________

E-mail: ________________________________________________________________

Telephone: _____________________________________________________________

Begin field placement: Fall, _____________________________________ (year)
Academic Preparation
The social work practicum (SOWK 405/416) is the culminating course experience for students pursuing a bachelor’s degree in social work.  Students must meet several requirements to participate in the social work field practicum.  Students must:

1. Be accepted as “Advanced Major”

2. Have completed SOWK 203, 303, 313, 323, 333, and 343.  Students take SOWK 413, 423, 403, and 443 concurrently with practicum.  If a student withdraws from SOWK 413 or SOWK 423, s/he will also have to withdraw from practicum.

3. Maintain at least a “C” in all the social work courses.  If a student receives a grade below a “C” in a social work course s/he takes concurrently with the first semester of practicum, s/he will not be allowed to enroll in the second semester of practicum or in SOWK 423.

4. Be able to complete all requirements for graduation in the same semester in which s/he completed SOWK 406/416
Completion of required courses:




Semester

Year


Grade

SOWK 203

__________

__________

__________
SOWK 303

__________

__________

__________
SOWK 313

__________

__________

__________
SOWK 323

__________

__________

__________
SOWK 333

__________

__________

__________
SOWK 343

__________

__________

__________

A copy of the student’s transcript (unofficial) must be attached to the field application.

Additional Information

1. During the two semesters of your field placement, will you be employed?
Yes
No

If yes, please answer the following:

a. Place of Employment: _________________________________________________

b. Days, hours scheduled to work: __________________________________________

c. Are you interested in a field placement at your employment?

Yes
No

2. List and explain any other responsibilities and/or problems (courses, child care, disabilities, etc.) that may affect your field placement and/or impact your availability (i.e., with regard to hours/days of the week) for a field placement.

3. List any additional language skills you may have:

Lakota
Spanish
Sign
Other:__________________________________________

4. Many agencies require a background check and may have restrictions based upon past criminal convictions.  Have you ever been convicted of a criminal offense?
Yes 
No

If yes, please answer the following:

a. Was this a:

Misdemeanor

Felony


b. What was the conviction (crime)? _________________________________________

c. What was the disposition? _______________________________________________

d. What is the current status? _______________________________________________

e. Please explain the circumstances (what, when, where):

Field Practicum Preferences

The social work practicum program considers students’ preferences for placement in developing and assigning placements.  Because of various constraints and limited availability of practicum sites, some preferences cannot be honored.  We will work with you to develop the best practicum placement.

Geographic location preferences

Please list, in order of most to least, up to three geographic preferences, and explain the reason(s) for selection.  If you have no preference, simply indicate “no preference.”

1. First preference:

2. Second preference:

3. Third preference:

Field of practice/population preference

1. List the field of practice (types of settings) where you would prefer to do your field placement (i.e., social services, health care, corrections, child care, etc.)

2. List the population(s), client systems with whom you would like to gain experience (i.e., children, adolescents, elderly, families, developmentally delayed, etc.).

3. Please explain your reason(s) for your selection of the above

4. Are you interested in direct services or more macro-oriented work?  Please explain.

Supervision/Climate

1. Describe the kind of supervisory environment in which you feel you would function best.  What kind of climate is necessary in a field placement for you to learn?  What do you expect from a supervisor?

2. Describe your learning style.  Do you like working independently or with close supervision throughout the day?

3. What are your post-BSW career/education goals?

A current resume must accompany the completed form.
_________________________________________

_______________________

Student Signature





Date

OGLALA LAKOTA COLLEGE

SOCIAL WORK DEPARTMENT

AUTHORIZATION FOR RELEASE OF INFORMATION

I hereby authorize the Social Work Department to release the information provided in the Field Placement Application and resume to potential field placement agency and field instructor.  This does include permission to submit information regarding special conditions and/or disability documentation.     

Print full name: _____________________________________

Signature: __________________________________________
Date: ___________________

OGLALA LAKOTA COLLEGE
DEPARTMENT OF SOCIAL WORK
AGENCY PROFILE QUESTIONNAIRE

Agency: __________________________________________________________________
Address: __________________________________________________________________
Telephone: ________________________________________________________________
Fax number: _______________________________________________________________
Agency Director (name and e-mail address): 
__________________________________________________________________________
Please provide a description of your agency and services.  You may also include relevant brochures and/or other descriptive materials.  Use additional pages as needed.
Are any supplemental agency description materials or brochure enclosed?
Yes
No

Agency hours: 


Daytime:_____________
Evening:______________
Weekend:_____________

Student requires personal transportation:
Yes
No

Student will be reimbursed for travel:
Yes
No

Stipends or grants available for students:
Yes
No

Other requirements (indicate cost to student and/or check if agency provides this):










Cost

Provided


Background check


Yes
No

________
________


Drug and alcohol testing

Yes
No

________
________
Child registry



Yes
No

________
________


Other:__________________________________

________
________

Will you accept a student with a prior criminal offense or substance history? Yes   No   Maybe

If no or maybe, please explain (provide limitations, exceptions):

Please indicate the following services that apply to your agency/program (check all that apply; leave blank any that do not apply):

_____ Addiction recovery


_____ Mental health

_____ Adolescent/family services

_____ Native populations/services

_____ AIDS/HIV



_____ Older adults

_____ Children/family services

_____ Physical disabilities

_____ Corrections



_____ Policy/legislation

_____ Community action


_____ Protective services
_____ Developmental disabilities

_____ Rehabilitation


_____ Domestic violence


_____ School


_____ Emergency assistance


_____ Self-sufficiency




_____ Gay/lesbian/bi/trans


_____ Veterans


_____ Homeless



_____ Women’s issues


_____ Housing



_____ Other:________________________

_____ Medical/health



_____ Other:________________________
Please indicate the following skills the student will develop and areas of experience that will be available to the student (check all that apply; leave blank any that do not apply):


_____ Individual services



_____ Engagement skills



_____ Family services



_____ Assessment/evaluation skills

_____ Group services




_____ Planning & contracting skills

_____ Community experience


_____ Intervention/monitoring skills

_____ Organizational experience


_____ Termination skills

_____ Policy experience



_____ Follow-up skills


_____ Program development experience

_____ Presentation skills


_____ Research and evaluation experience

_____ Other: __________________


_____ Diversity experience



_____ Other: __________________

Please identify any additional expectations, needs, and/or limitations for students:
Please list all potential field instructors (have BSW/MSW/MSSW degree) and attach a resume for each:
Name: __________________________________________

Telephone:_______________


E-mail address:_____________________________

Degree: __________



Years post degree experience: __________________

Name: __________________________________________

Telephone:_______________


E-mail address:_____________________________

Degree: __________



Years post degree experience: __________________

Name: __________________________________________

Telephone:_______________
E-mail address:_____________________________

Degree: __________



Years post degree experience: __________________

Please list all potential task supervisors (experienced personnel with field education responsibilities) and attach a resume for each:
Name: __________________________________________

Telephone:_______________


E-mail address:_____________________________

Degree: __________



Years experience: ___________________________

Name: __________________________________________

Telephone:_______________


E-mail address:_____________________________

Degree: __________



Years experience: ___________________________

Name: __________________________________________

Telephone:_______________


E-mail address:_____________________________

Degree: __________



Years experience: ___________________________

OGLALA LAKOTA COLLEGE

DEPARTMENT OF SOCIAL WORK

FIELD PRACTICUM

LEARNING PLAN and EVALUATION

Student Name: ____________________________________________________________

Field Placement (Agency): __________________________________________________

Field Instructor: ___________________________________________________________

Faculty Liaison: ___________________________________________________________

Semester(s)/Year:__________________________________________________________

Learning Plan:

__________________________________________

____________________

Field Instructor signature






Date

__________________________________________

____________________

Student signature







Date

__________________________________________

____________________

Faculty Liaison signature






Date

Fall Semester Evaluation / Final Evaluation (circle one):

__________________________________________

____________________

Field Instructor signature






Date

__________________________________________

____________________

Student signature







Date

__________________________________________

____________________

Faculty Liaison signature






Date

	Professional Characteristics
	1. Unacceptable
	2. Needs Improvement
	3. Acceptable
	4. Exemplary
	Score and Comments

	Attendance: attends field hours and meetings as scheduled

Tasks:

· 
	Missed 20% or more of meetings and/or 20% or more of field hours (even if rescheduled)
	Missed field hours and/or meetings for reasons that are not necessarily rare or unusual but rather for own convenience
	Attends all field hours and meetings as scheduled except in rare or unusual circumstances
	Attends all field hours and meetings as scheduled
	

	Punctuality: is punctual and engaged
	Has been late to and/or left early from field three or more times in a semester
	Has occasionally been late and/or left early from field
	Is on time and stays for all scheduled field hours except in rare or unusual circumstances
	Is always on time for and stays for all scheduled field hours
	

	Manages communications and contacts
	Does not usually contact the field to inform of lateness and/or absence; or, does not follow field agency procedures for notification
	Contacts the field to inform of lateness and/or absence but after presence was expected 
	Contacts the field prior to scheduled hours to inform of lateness and/or absence except in emergencies, then contacts immediately thereafter
	Always contacts the field prior to the beginning of scheduled hours to inform of anticipated lateness, illness, etc.
	

	Demonstrates respect and support in relationships
	Is frequently disrespectful to and/or non-supportive of staff, colleagues, and/or clients
	Is occasionally disrespectful to and/or non-supportive of staff, colleagues, and/or clients
	Is usually respectful and supportive of staff, colleagues, and clients
	Is always respectful and supportive of staff, colleagues, and clients
	


	Demonstrates self-awareness

Tasks:

· 
	Rarely shows self-awareness about the impact of own verbal and non-verbal communications
	Occasionally shows self-awareness about the impact of own verbal and non-verbal communications
	Almost always maintains a high level of self-awareness about the impact of own verbal and non-verbal communications
	Always maintains a high level of self-awareness about the impact of own verbal and non-verbal communications
	

	Demonstrates awareness and responsiveness to diversity

Tasks:

· 
	Interactions with staff, colleagues, and/or clients rarely reflect respect and appreciation of diverse opinions, experiences, and/or people
	Interactions with staff, colleagues, and/or clients only occasionally reflect respect and appreciation of diverse opinions, experiences, and/or people
	Interactions with staff, colleagues, and/or clients almost always reflect respect and appreciation of diverse opinions, experiences, and/or people
	Interactions with staff, colleagues, and/or clients always reflect respect and appreciation of diverse opinions, experiences, and/or people
	

	Demonstrates collegiality and collaborative interactions

Tasks:

· 
	Has not demonstrated collaborative skills in work with others, and relationships with staff and colleagues have been affected by this
	Is reluctant to collaborate with others and struggles with maintaining positive relationships with staff and colleagues
	Almost always works collaboratively with all team members while relating easily and positively with other staff and colleagues
	Always works collaboratively with all team members, while relating easily and positively with other staff and colleagues
	


	Strives for a high level of oral expression

Tasks:

· 
	Oral expression is consistently unprofessional; consistently provided constructive feedback on oral expression with limited/no improvement
	Professional oral expression is challenging for others to understand: may contain grammatical errors and/or slang words and/or may be poorly organized
	Is usually articulate and professional in oral expression 
	Is always articulate and professional in oral expression
	

	Strives for a high level of written expression

Tasks:

· 
	Written expression is unacceptable or unprofessional; consistently provided constructive feedback on written expression with limited/no improvement
	Written work lacks clarity and has some errors; does not follow guidelines (i.e., APA, agency) appropriately
	Almost always expresses ideas and concepts clearly, with very few errors, and uses/follows guidelines when required
	Always expresses ideas and concepts clearly with an absence of errors; always uses/follows guidelines accurately
	

	Demonstrates self-initiative, reliability and dependability

Tasks:

· 
	Rarely takes initiative to plan work and complete it in a timely manner; requires daily guidance 
	Only occasionally takes initiative to plan work and complete it in a timely manner; requires weekly guidance
	Almost always takes initiative to plan work and complete it in a timely manner
	Always takes initiative to plan work and complete it in a timely manner
	


	Demonstrates evidence of motivation to improve one’s self; responds to suggestions and feedback

Tasks:

· 
	Has not demonstrated that is receptive to suggestions and feedback from others and makes no effort to adjust performance accordingly
	Is usually receptive to suggestions and feedback from others but does not adjust performance accordingly
	Is almost always receptive to suggestions and feedback from others and adjusts performance accordingly
	Is always receptive to suggestions and feedback from others and adjusts performance accordingly
	

	Is knowledgeable about the professional conduct policies of the BSW program and of the field agency

Tasks:

· 
	Is unaware of policies of this nature
	Is aware that such policies exist but is unfamiliar with them and/or does not know where to find them
	Is aware of and does follow such policies
	Demonstrates exemplary knowledge of such policies and always conducts him/herself accordingly
	

	Shows respect for and follows the NASW Code of Ethics

Tasks:

· 
	Is unaware of the NASW Code of Ethics
	Knowledge of the NASW Code of Ethics is not evident in his/her thinking and/or behavior
	Respects the NASW Code of Ethics and this is evident in both thinking and behavior
	Consistently demonstrates leadership with colleagues in discussion of ethical issues
	


	Uses departmental and/or agency communications

Tasks:

· 
	Never checks mailbox and/or designated e-mail account; never reviews memos or other sources of new information; is therefore unresponsive to the contents of these communications
	Rarely checks mailbox and/or designated e-mail account and rarely reviews memos or other sources of new information; response to the contents of these communications is therefore delayed or non-existent
	Consistently checks mailbox and/or designated e-mail account, and consistently reviews memos or other sources of new information; consistently responds to the contents of these communications in a timely manner
	Consistently demonstrates leadership with colleagues with regard to e-mail and other methods of communication
	

	Engages in best practices 

Tasks:

· 
	Never bases practices on theory, evidence, expertise, and/or client values and goals
	Rarely bases practices on theory, evidence, expertise, and/or client values and goals
	Consistently seeks, utilizes, and bases practice on social work theory, evidence-based techniques, supervisor’s and others’ expertise, and client values and goals
	Demonstrates exemplary use of best practices: bases practice on theory, evidence, expertise, and client values and goals
	


OGLALA LAKOTA COLLEGE

DEPARTMENT OF SOCIAL WORK

STUDENT FIELD PRACTICUM REPORT of HOURS

Student’s Printed Name: _______________________________________________​​​​____​​​ 

Semester/Month & Year: ___________________________________________________

Supervisor’s Printed Name: _________________________________________________

Supervisor’s Signature: ____________________________________________________ 

Date Signed: _________________________________________

Date __________
In __________
Out __________
Hours __________

Date __________
In __________
Out __________
Hours __________

Date __________
In __________
Out __________
Hours __________

Date __________
In __________
Out __________
Hours __________

Date __________
In __________
Out __________
Hours __________

Date __________
In __________
Out __________
Hours __________

Date __________
In __________
Out __________
Hours __________

Date __________
In __________
Out __________
Hours __________

Date __________
In __________
Out __________
Hours __________

Date __________
In __________
Out __________
Hours __________

Date __________
In __________
Out __________
Hours __________

Date __________
In __________
Out __________
Hours __________

Total hours __________

OGLALA LAKOTA COLLEGE

DEPARTMENT OF SOCIAL WORK

STUDENT EVALUATION OF FIELD PLACEMENT EXPERIENCE

Name: __________________________________________________________________

Field Placement (Agency): __________________________________________________

Field Instructor: ___________________________________________________________

Faculty Liaison: ___________________________________________________________

Semester(s)/Year:__________________________________________________________

This evaluation report is one aspect of the social work program's assessment of field practicum placements.  It enables the school to assess students’ field learning experiences and the continued use of agency and field instructors.  You are asked to share your thoughtful but candid impressions of your experiences in the field placement.  

In order to receive credit, the evaluation of the field experience must be completed by every student in the field placement and must be returned to the Field Coordinator prior to the last day of the semester.

Respond to the statements below using the following scale:

	4  =  Strongly Agree
	1  =  Strongly Disagree

	3  =  Agree
	NA  =  Not Applicable

	2  =  Disagree
	


Field Instruction

The statements in this section pertain to various aspects of supervision.  My field supervisor:

____ 1.
Helped me establish working relationships with other agency staff.

____ 2.
Provided adequate information about agency policies and procedures.

____ 3.
Helped me become integrated into the agency.

____ 4.
Encouraged me to critically analyze the organizational structure as it affects service delivery.

____ 5.
Helped me clarify my learning goals.

____ 6.
Selected service assignments that were congruent with my learning goals.

____ 7.
Shared his/her rationale for selecting particular types of assignments.

____ 8.
Scheduled regular supervisory conferences with me.

____ 9.
Provided clear and consistent feedback about my performance.

____10.
Helped me assess my competencies and areas where additional growth is needed.

____11.
Assigned a sufficient number and complexity of assignments to make the field 



experience challenging.

____12.
Gave me assignments early in the placement that facilitated my integration into the agency.

____13.
Treated me with respect.

____14.
Maintained openness to promote exchange of ideas and recognize points of 



disagreement.

____15.
Suggested reading materials relevant to the placement.

Field Agency: The statements in this section pertain to the agency's support of the educational objectives of field work.

____16.
I had the opportunity to gain practice experience with individuals and families.

____17.
I had the opportunity to gain practice experience with groups (e.g., work group, group intervention, and/or program planning for a group).

____18.
I had adequate space for interviewing and/or group sessions.

____19.
I had a desk and adequate office supplies to perform my assignment.

____20.
I had agency sanction for my caseload responsibilities.

____21.
I was permitted to participate in agency staff meetings.

____22.
I was permitted to participate in staff development activities.

____23.
I had access to agency records, minutes, etc., necessary to fulfill my assignments.

____24.
I felt accepted as a member of the agency staff.

____25.
I was adequately informed of the agency's expectations regarding work hours and dress.

____26.
I was permitted and encouraged to attend community activities/meetings.

Instructional Methods: The statements in this section pertain to the teaching methods your field practicum instructor used.

____27.
Observed my interviewing.

____28.
Required detailed process recording and discussed it with me.

____29.
Allowed me to observe him/her interview.

____30.
Arranged for me to observe other staff interviewing.

____31.
Role-played to demonstrate skills.

____32.
Questioned me to draw out my knowledge.

____33.
Asked me to design a workshop, training, or other project.

____34.
Asked me to present information about the agency and/or other community services.

____35.
Provided related case readings.

____36.
Shared case examples from his/her own experience.

____37.
Helped facilitate interagency conferences on my own case(s).

____38.
Helped prepare my clients for my termination from the agency (end of field practicum).

____39.
Helped me work through my own feelings about termination from the agency.

Narrative:  In this section you are asked to elaborate on specific aspects of your field experience.

40. Describe the orientation you received in your placement.  Were there specific aims, objectives, and focus to the orientation?  How long did the orientation last?  In general, how helpful was the introductory knowledge about the setting?  What could have been done to make the orientation more helpful?

41. Describe your assignments.  From whom did you receive assignments?  What was your field instructor’s rationale for selecting these particular assignments?  Were you given specific information about the situation and expected outcomes prior to beginning the assignments?

42. How did supervision and evaluation take place?  Did you have regularly scheduled meetings with your field instructor?  How often and how long?  Did you prepare in advance for the midterm and final evaluation conference?  How?

43. How did you plan for termination with clients and with the agency?  Did your field instructor discuss termination plans with you?  How far in advance of the end did you begin planning for termination?  How might the termination process be improved?

44. Would you recommend the social work program’s continuation of this field placement?  Why or why not?

45. Would you recommend the social work program’s continued use of this supervisor?  Why or why not?

46. Would you say that, as a whole, classroom content was useful and often valuable for field practice?  Why or why not?

_______________________________________________

____________________

Student’s signature






Date

OGLALA LAKOTA COLLEGE

Department of Social Work

Course Syllabus, Practicum I & II, SOWK 406 & 416

Fall 2011 & Spring 2012
Course number and title: SOWK 406 & 416 – Field Practicum 

Credit hours: 6 hours each semester                       

Course location and time: TBA

Professor and contact information: Kathryn Kidd, 605-393-7374, kkidd@olc.edu

Office hours:  Before and after class or by appointment; students are encouraged to contact the professor with any unforeseen problems, or any issues that may interfere with the successful completion of the course.

Course description: 

This course represents the culmination of preparation for entry-level generalist social work practice. The course consists of supervised practice of the social work knowledge, values and skills learned in the classroom. Grading is Pass/Fail only. 

The generalist practitioner operates within the ethical guidelines prescribed by the NASW Code of Ethics and utilizes the six-step, relationship building/problem-solving process and person-in-environment framework that make up the OLC generalist model.  

During a supervised field experience students are expected to have opportunities to further integrate all educational facets, as articulated in the objectives, for a beginning level of generalist social work practice, with an emphasis on working with the Lakota people in systems of all sizes to promote, maintain and/or restore well-being.  Students are expected to develop competence in and have opportunities to integrate the social work knowledge base, values and principles, skills, theoretical perspectives, personal characteristics and critical thinking for culturally competent, value driven generalist social work practice with systems of various sizes.   Practicum objectives are based on the BSW Program objectives.

This course also emphasizes the professional attributes of the individual in professional practice, e.g. self-awareness, oral and written skills, accuracy and precision, empathy and genuineness, and organization and planning. 

Students also participate in six hours per semester of seminar, which helps to integrate the field practicum experience with the BSW classroom knowledge and which allows the exploration of additional knowledge.  In the field seminar, students will learn the principles of the logic model and its application to the field setting.  There are three papers associated with the two-semester field seminar.

Prerequisites:  

The prerequisites for enrolling in this course are: acceptance to advanced major; successful completion of SOWK 203, 333, 343, 313, 323; completed application for field placement and consent of Field Coordinator; and concurrent enrollment in SOWK 413 and SOWK 423; concurrent enrollment or prior successful completion of SOWK 403.  Students are to maintain at least a “C” in all social work courses and are to be able to complete all requirements for completion of the BSW in the same semester SOWK 416 is completed. 

Learning Competencies:

At the conclusion of (through) the practicum experience, a student is expected to demonstrate competency with the following:

1. Demonstration of personal characteristics consistent with professionalism in social work, including a commitment to promoting social and economic justice, and promoting the wellbeing of individuals at risk by engaging in empowerment practice within the strengths perspective;

2. Demonstrate the ability to use supervision and consultation appropriately;

3. Application of the value base and ethical principles of social work in work with clients, colleagues, agencies, communities, organizations and society, in accordance with the NASW Code of Ethics;

4. Demonstration of critical thinking skills in a variety of contexts, including assessment of client systems, resolution of ethical dilemmas, and evaluation of information required for culturally sensitive, evidence-based practice;

5. Integration of all educational facets (values, critical thinking, knowledge, theory, personal characteristics, and skills) for culturally competent, value-driven generalist social work practice with diverse systems of all sizes;

6. Demonstration of awareness of and ability to discuss/address evidence of oppression, colonization, privilege, discrimination, and social and economic disadvantage with supervisor and colleagues;

7. Demonstrate use of skills learned in the course by analyzing the research supporting an intervention used at the practicum site;

8. Be able to evaluate his/her practice;

9. Exhibit understanding of major theories of human development, human behavioral interactions at all system levels, and the problem-solving methods

10. Apply the knowledge base required for generalist practice, including knowledge of interactions among individuals and between individuals and social systems of all sizes, organizational, local, state and federal;

11. Apply skills for practice, including communication skills, interpersonal skills, and technical skills while assuming various roles (facilitator, advocate, case manager, and educator); and

12. Demonstrate beginning mastery of assessment, intervention, evaluation and termination within practicum.
Non-discrimination statement:

 

A campus environment characterized by diversity, free inquiry, free expression and balanced by interpersonal civility has always been, and continues to be a top priority of the Oglala Lakota College. Civil discourse is an essential aspect of the search for and transmission of knowledge. Words and actions that promote and encourage self-worth, respect and dignity are consistent with the College’s mission. Conversely, words or actions that reflect prejudice, stereotypes and discrimination are antithetical to the mission of the College and cannot be countenanced. 

Specifically, racist and other discriminatory or harassing conduct based on gender, color, disability, sexual orientation, religious preference, national origin, ancestry or age impair and disrupt legitimate College functions. Every effort, within the context and protection of First Amendment rights, will be expended to eliminate such conduct from the campus community. 

Teaching our students to live productively in a multicultural/multiethnic society is a process that must take place within a constructive and harmonious multicultural/ethnic environment here at OLC. It is the obligation of the faculty, staff, students and the administration at OLC to provide this environment.

The Department’s educational programs, activities, and services offered to students are administered on a nondiscriminatory basis subject to the provisions of all civil rights laws and statutes. It is the policy of the Social Work Department to accommodate students with disabilities, pursuant to federal and state law. Any student who needs accommodation because of a disability should inform the instructor at the beginning of the course. Students with disabilities are also encouraged to contact Student Services.  

Required texts:  

Knowlton, L.W., & Phillips, C.C. (2008).  The logic model guidebook: Better strategies for great results.  Sage Publications: Newberry Park, CA.

NASW Code of Ethics (available on-line at http://www.socialworkers.org)

Supplementary materials: To Be Determined

Descriptive reading load: Varies.
Methods of instruction:

Instruction occurs for the student through:

1. Participation in individual supervision with the field instructor;

2. Day to day contact with the field instructor;

3. Written and oral feedback from the Field Coordinator;

4. Participation in group supervision, as applicable;

5. Meetings with field instructor and/or Field Coordinator;

6. Networking with other agency employees, students, and agencies outside the student’s field practicum;

7. Attending and participating in agency and community meetings, as appropriate; and

8. Development and on-going revision of the learning plan with the field instructor and Field Coordinator.

 

During the time of the field practicum, the student is expected to have a guided learning experience. Students are expected to abide by the rules/policies of their placement agency; adhere to the required practicum/work hours; dress appropriately; and maintain records as required by field agency.  Field instructors may vary in their experience and approach to the responsibilities of being a field instructor.  However, the student learning objectives listed in this syllabus reflect distinct areas to be addressed throughout the course of the practicum.

Applicable policies:  

Policies apply as per Student Handbook, including those covering tardiness, absenteeism, grievances, and more.  Students are encouraged to refer to their copy of the Student Handbook for reference.

Guidelines and expectations for student behavior:

Students are expected to:

1. Attend each seminar class for the full class period (three three-hour seminar classes per semester, as scheduled);

2. Conduct themselves as they would if they were employees of the agency;

3. Complete all field placement tasks and assignments in a timely manner;

4. Be responsible for notifying the field instructor in advance of their anticipated absence to negotiate how to make up for missed work.  Students are expected to follow agency policies for notification of absences.  Documented proof of absences may be requested;

5. Complete all assigned readings prior to class;

6. Complete and submit written assignments on time;

7. Present oral reports as assigned; and

8. Participate in all in-class activities.

Intended learning outcomes:  

1. Practice skills and knowledge: 

a. Demonstrate understanding of agency's mission, goals, organizational structure, and funding;

b. Demonstrate ability to evaluate the impact of agency policies and procedures on services provided;

c. Apply the basic social work process skills (intake/data gathering, assessment, planning, intervention, evaluation, termination) with individuals, families, groups, organizations, and communities;

d. Apply in practice at least one practice theory to interventions with individuals, families, groups, organizations, and communities;

e. Demonstrate beginning level interviewing skills (attending behavior, open/closed questions, client observation, summarization, paraphrasing, reflection of feelings);

f. Demonstrate intermediate level interviewing skill (generalization; exploration of alternatives, definition of problem/goal, structuring, confrontation, focusing);

g. Present oral and written information in an organized and coherent fashion, consistent with the practicum setting; 

h. Demonstrate skill in basic assessment using the person-in-environment and strengths perspective based upon OLC’s model;

i. Participate in a variety of social work roles (advocate, case manager, educator, counselor, broker, social change agent, facilitator/mediator, out-reach);

j. Demonstrate ability to work effectively with people of diverse cultural backgrounds/beliefs and with at-risk groups who experience discrimination and oppression;

k. Demonstrate ability to access, link, and coordinate community resources relevant to the practicum setting; and

l. Apply relevant research findings to practice situations.

2. Professional development, workplace management and social work values:

a. Apply critical thinking to practice interventions (weighting alternatives in a logical, rational, and systematic way);

b. Demonstrate awareness of personal values and biases, behavior, appearance, and how these influence professional practice;

c. Demonstrate personal and professional awareness of one's own culture, race and gender 
and how these impact on one's ability to work with others;

d. Participate in agency meetings, interdisciplinary teams, training opportunities, and community groups;

e. Establish a professional relationship with colleagues, staff, clients, and community; 

f. Apply social work values and ethics to practice situations; 

g. Critically evaluate one's practice skills, strengths and limitations, and be able to utilize supervision effectively;

h. Plan and organize a workload to meet designated responsibilities;

i. Complete assignments with accuracy and on time; and 

j. Comply with agency policies and procedures including confidentiality, records control, statistical information, and documentation

Assessment methods:  

For each week’s topic, students must demonstrate knowledge relating to the learning outcomes for the course either in writing or orally. The field practicum will encourage the use of empirical findings, valid data, relevant research literature, case materials, and academic course work to facilitate the acquisition of knowledge, practice skills, and professional ethics and values in the practicum setting.

Each field instructor provides the student with experiences that meet the student outcomes identified. Outcome attainment will be monitored through the use of the learning agreement and evaluation form. The student and field instructor will collaborate in the development of the learning plan, which will be approved by the Field Coordinator. This learning plan will serve as an instructional guide for the student and field instructor during the academic semester.  

The student will be evaluated based on the following:

1. Completion of a minimum of 400 required clock hours;

2. Meeting the objectives established in the field practicum learning plan;

3. Participation in required field seminars;

4. Participation in meetings with the field instructor and Field Coordinator;

5. Satisfactory completion of the required number of weekly critical thinking logs (15 per semester); and

6. Satisfactory completion of all written assignments.

Required practicum hours:

Students are required to complete a minimum of 400 clock hours in field practicum to earn 12 total credit hours for SOWK 406 & 416.  Students typically spend two consecutive semesters in one field practicum placement, 200 clock hours per semester, and receive 6 credit hours for each semester. The traditional concurrent field practicum will consist of approximately 13 hours per week for 15 weeks in two consecutive semesters.  The student’s schedule is arranged in consultation with the field instructor.  Specific arrangements for any given field practicum may depend on the student’s academic needs, the agency’s capacity, and the division’s requirements.

1. Practicum attendance during the fall/spring semester break: In extenuating circumstances, and with the prior approval of the Field Coordinator, the student may put in up to 40 hours during the break between fall and spring semesters. A schedule must be submitted to the Field Coordinator at least two weeks prior to the break, and must include a signed letter of support from the field instructor.

2. Practicum attendance during other breaks: A student may arrange with the agency to work during spring break or Thanksgiving, but this is not a requirement. A schedule must be submitted to the Field Coordinator at least two weeks prior to the holiday, or be incorporated into the field practicum learning plan.

3. Adherence to Practicum Hours: Students are expected to adhere to the schedule agreed upon with the field instructor. This means continuing in the placement until the end of the semester and showing up on time and staying for the entire time period on the agreed upon days.  A student is expected to call the field agency in advance if the student is too sick to show up for placement that day.  All other absences from the field placement must be cleared by the field instructor at least 24 hours in advance.  All hours absent must be completed (made up) prior to the end of the semester.  You may be dropped from the course for excessive absences (if you are absent more than 5 days from your field placement during the course of a semester, it will be considered excessive), or for unexcused absences.  Attendance expectations at the field placement are the same as if the student were an employee, with all the responsibility that entails.  Any extended absence from the field practicum must also first be approved by the Field Coordinator.
4. Report of practicum hours: Students will keep a tally of hours spent in the field placement on the “Student Field Practicum Report of Hours.”  This form is to be completed, signed by the field instructor, and submitted to the Field Coordinator on the first of each month for the month preceding.

5. Travel: A student may travel for an agency, and it is agency policy that says whether or not those hours count towards practicum hours. Agencies have different policies regarding travel.  You are expected to follow the guidelines of your practicum agency.  Travel to and from the field practicum agency is never included in placement hours. 

6. Holidays: The field practicum is an academic course and students are expected to observe the academic schedule. No holidays, sick leave, or personal leave hours count as practicum hours. If an agency observes a holiday on a day the student is regularly scheduled to be present, the hours must be rescheduled.  Students will be expected to make up the hours missed due to illness or other absence.

Seminar meetings:

Seminar meetings will be held two times during each semester (September and November in fall semester; February and April in spring semester), for 3 hours each meeting.  Specific dates and times of the seminar meetings will be determined at the beginning of the fall semester.  Attendance at seminar meetings is mandatory, and the 12 total hours of seminar are included in the 400 total hours of field experience.

Given special circumstances (emergency or illness), a student may be excused from attending the seminar.  The student must make prior arrangements with the Field Coordinator to make up for the missed supervision and must satisfactorily complete a make-up assignment within one week of the scheduled field seminar, unless a time frame is otherwise specified by the Field Coordinator.  The Field Coordinator will make a determination dependent on the circumstances.  

Grading: Pass-Fail.  All assignments must be satisfactorily completed to receive credit.

Incomplete grades: Incomplete grades (I) may be granted under extraordinary circumstances, as determined by the Field Coordinator.  No incomplete will be granted unless the student has satisfactorily completed at least 80% of all assignments.

Disputed grades: Students may dispute a grade by following the policy as set out in the Student Handbook.

Make-up work: Make-up work must be arranged BEFORE the due date, and can be taken only once.
Coursework resubmission:  Students may submit drafts of homework BEFORE the due date to receive feedback and guidance on the assignment.  Only completed assignments will be accepted on or after the due date.

Guidelines for field practicum learning plan:
The learning contract or plan is best thought of as the “blue print” for the practicum experience. It is the map the student and the field instructor refer to as they build an effective learning experience. In each field practicum, the student’s unique learning environment is created by:

· The field instructor and student reviewing the learning objectives and evaluative criteria on the learning plan

· The field instructor and student brainstorming together learning opportunities available through the agency 

· These opportunities are listed on the worksheet for the learning plan (see Field Manual)

· Specific activities, tasks and processes are developed which correspond to the learning objectives

· The learning plan is then reviewed to verify that it is comprehensive and manageable for the particular practicum setting.
 

Writing the field practicum learning plan includes consultation between the field instructor, student and Field Coordinator.  New field instructors are particularly encouraged to make use of the Field Coordinator for clarification of the use and construction of the field practicum learning plan.

A written copy of the practicum learning plan must be given to the Field Coordinator within the first 50 hours of a practicum. Changes to the learning plan are expected as the student’s learning needs change.

The field instructor reviews the field practicum learning plan with the student at the end of the first semester and provides a written evaluation of the student’s performance based on completion of the assignments and objectives of the field practicum learning plan.  

A copy of your completed field instructor’s evaluation and comments must be submitted to the Field Coordinator for your file prior to the last week of classes each semester.

Areas for learning:
 

The student is expected to have learning experiences in the following areas:  social work values and ethics; diversity; promotion of social and economic justice and populations-at-risk; human behavior and the social environment; social welfare policy and services; generalist social work practice; research; and professional use of self and supervision.  Assignments within these content areas are guided by the course objectives, and are evaluated each semester.   

 

Learning plan instructions and purpose:

· Please complete the following learning plan as thoroughly as possible.  

· Be sure that it is well conceptualized, clear, well written, and appropriate to fulfill course objectives. 

· The learning plan is to be developed cooperatively by the student and the field facilitator/ instructor within the first two-three weeks of the practicum experience.

· From the student’s perspective, the purpose of the learning plan is to clearly identify the specific tasks and activities that he/she will perform and the products that will be produced from those activities.  Tasks/activities must reflect the corresponding course objective.

· For the field instructor, the purpose of the learning plan is to specifically identify the student tasks/activities for learning and the products for evaluating the student’s performance within each of the course objectives.

· Together the field instructor and student determine the expected date or timeline for the completion of the tasks/activities and associated products.

· Together the field instructor and student review the learning plan throughout the semester and record the completion date of each task/activity and associated product and make revisions as needed. 

· A signed copy of the learning plan is to be returned to the Field Coordinator.

Field meetings:

The Field Coordinator will make a minimum of 3 face to face contacts, two in the first semester - once the learning plan is complete, and for an end-of-semester evaluation, and once in the second semester for a final evaluation.  In collaboration with the student and the field instructor, the Field Coordinator will determine the need for and the best timing for other contacts and visits.  The Field Coordinator will meet with student and field instructor to deal with any problems that arise, regardless of time of semester.  

End of semester evaluation, fall:  An end of semester evaluation will be conducted by the Field Coordinator, in a face to face meeting with the student and the field instructor.  This evaluation will document the student’s progress, knowledge, skills and understanding of each of the primary learning areas.  The evaluation will also reflect upon the types of learning opportunities in which the student is engaging.  Progress will be summarized and a plan for the spring semester outlined.  The student is responsible for reworking the learning plan to reflect the discussion in this evaluation.  Based on the evaluation, the field instructor recommends continuation or not in the field placement to the Field Coordinator.  Field practicum credit is determined by the Field Coordinator based on review of the written evaluation and other assignments.

Final evaluation, spring:  The student’s performance will be formally evaluated at the end of the placement.  The field instructor will conduct this evaluation, with input from any appropriate staff at the agency and from the student.  This evaluation must be signed by the student and the field instructor and submitted to the Field Coordinator prior to the last week of classes for the semester.  Field practicum credit is determined by the Field Coordinator based on review of the written evaluation and other assignments.

Written assignments:

 

The written assignments for this course will include thirty (fifteen each semester) critical thinking logs and three papers.  Each assignment is described below.

Policy on assignments:  Assignments must be turned in on time.  If extenuating events occur which interfere with the completion of an assignment, the student must request an extension in a timely manner.  Upon approval of the request, a new deadline for completion will be provided.  Assignments must be completed satisfactorily.  Those assignments which are not completed satisfactorily must be resubmitted, addressing the areas specified by the Field Coordinator.  Assignments may only be resubmitted once.
Due dates for written assignments:

Written assignments are due as follows:

· Critical thinking logs: noon each Monday for the preceding week (15 each semester)

· Agency paper: 5:00 p.m., October 31st 

· Logic model and paper: 5:00 p.m., January 31st 

· Ethics paper: 5:00 p.m., April 30th 

Critical thinking logs, fall semester:

The critical thinking log (CTL) is a learning tool the student uses to integrate what is learned in the classroom and the hands-on learning experience of the practicum.  It is based on the 6-step problem-solving process.  One CLT is due each week – entries are to be submitted to the Field Coordinator by noon each Monday for the preceding week.  Each critical thinking log should indicate at the top the student’s name, field placement agency, critical thinking log number (CTL #n), and the dates of the week it covers/occurs.
The primary purpose of the CTL is for the student to develop a critical perspective on his or her own practice. It seeks to make routine the asking and answering of the question, “why did I do that?” At any given moment in a social worker’s practice, professional action should be informed by (1) professional ethics and values, (2) empirical, research-based knowledge, (3) theory, (4) field instructor practice wisdom, and (5) client goals and objectives. These are the cornerstones of best professional practices. The focus of the CTL process is to make routine your encountering clients and colleagues through the 6-step process.  

The subject about which the student writes can be anything that has happened during the hours spent at the practicum agency. Writing a CTL is a six step process.  Each step should be completed before moving to the next.  The steps are as follows:

1. Say what happened: In a paragraph, describe the situation you are writing about; what happened, who was involved (without using names), and the issue to be explored.  Say why what happened is important.  

2. Interpret what happened as you understand it in another short paragraph:  Explore your thoughts, feelings and factors that allow you to relate to what you are talking about.

3. Brainstorm options for action: Come up with at least three different courses of action in response to the situation you have described. Explain each course of action and its consequences. Remember when brainstorming anything goes and there is no bad idea.

4. Choose one course of action: Say why you chose this option. The “why” should be supported by (1) research, (2) professional ethics, (3) theory, (4) your field instructor’s practice wisdom and/or (5) clients goals and objectives. The reader should have a clear idea why the course of action you chose is preferable.

5. Implement the course of action: In this step you describe what you did or would do if you were able to act in a similar situation. 

6. Reflect on the learning: This is where you reflect upon the learning that you gained through the experience or reflection upon the experience.  Also if this situation leaves you with some unresolved feelings, questions or room for growth record it in this section. 

CTL’s will be accepted as pass/fail: if a CTL is not sufficient, the student may be asked to submit a revised CTL for that week.  Students will be provided feedback on the CTL’s to help them improve throughout the semester.

Critical thinking logs, spring semester:

In the spring semester, student critical thinking logs will follow a dialog with the Field Coordinator.  Each week, the Field Coordinator will provide the student with a topic or series of questions for the student to consider and write on.  These may come from the student’s field, comments or concerns the student has raised or other topics important to best professional practice.  These CTL’s should be approximately one page in length.  Once a CTL is submitted, the Field Coordinator will provide the student with feedback, will indicate if the CTL is satisfactory, and will provide the student with the topic/questions for the next CTL.  Some topics may extend over several weeks.  One CLT is due each week – entries are to be submitted to the Field Coordinator by noon each Monday for the preceding week.

Agency paper:

This first paper is to focus on how your agency and the services it provides coincide with the principles of social work as taught in your classes. This paper should be 5-7 pages, word-processed, double-spaced using the Times New Roman 12-point font.  The paper requires you to make observations, ask questions of your supervisor and other employees as well as review written materials of the agency.  The paper is to be written in a manner that is of professional quality.  Grammar, spelling, and punctuation will be taken into consideration as well as the content of the paper in determining satisfactory completion.  The paper should cover each of the six areas below.  The agency paper is due by 5:00 p.m. on October 31st, and should be submitted to the Field Coordinator as an e-mail attachment.

1. General agency description:

a. What is the name and location of your agency? 

b. What is the purpose(s) of the agency?  What does it do and why?  What are its goals? What is its mission statement? Are there particular values that are important to the agency? 

c. What is the history of the agency and how and why has it evolved into its current form? Please organize your narrative by dates and events. Who seems to know the agency history?

2. Funding/budget: 

a. How is the agency funded? Is it a private “for profit” or “not for profit” organization?  Is it a public agency?  

b. Who determines how much money the agency will have to operate? How much money is in the agency budget?  Where does the money come from? (Contributions, United Way, grants, tax money, etc.)

3. Organizational structure:

a. How is the agency organized?  How is the work done by those in the agency coordinated or controlled?  What are the structures for authority, supervision, and decision making? Where do you fit in the organizational chart or structure? Is there a mechanism for clients to influence decision making at the agency level?

b. What are the official channels of communication?  What have you observed about the communication flow within the agency?  How is information or a new idea communicated from bottom to top and top to bottom? Is there a “central” person or department from which communication flows?  What formal means of interdepartmental communication exist?  How clear is communication?  Is communication open?  

c. Is there a Board of Directors? An Advisory Board?  Are there differences between the agency’s organizational chart (formal) and the way it actually operates (informal)? 

4. Clients: 

a. What are the characteristics of the typical clients served by the agency? (i.e., age, gender, race, ethnicity, economic status, religion, sexual orientation, occupation, neighborhood and community, values and beliefs, other problems in life, etc.) 

b. How do these client characteristics impact on the agency goals, policies, procedures and interventions?

5. Community:

a. Is your agency needed in this community? Why? How do you know? How is it similar to and different from other human service agencies in the community?

b. How does your agency coordinate its efforts with other agencies?

6. Ethics: 

a. What are your agency’s policies on professional conduct, cultural competency, ethics?

b. How do your agency’s policies on professional conduct, cultural competency, and ethics coincide or compare to the NASW Code of Ethics? Be specific.

 

Logic model and paper:

The student will identify a program of the field practicum agency to evaluate using one of the logic model formats.  The student is not expected to implement the logic model – the program is identified for the purposes of this exercise.  The logic model paper should include a schematic of the evaluation (as per page 40, for example) and a narrative describing the program and the evaluation.  The narrative should be 3-5 pages, word-processed, double-spaced using the Times New Roman 12-point font.  The paper is to be written in a manner that is of professional quality.  Grammar, spelling, and punctuation will be taken into consideration as well as the content of the paper in determining satisfactory completion.    The logic model paper is due by 5:00 p.m. on January 31st, and should be submitted to the Field Coordinator as an e-mail attachment.

Ethics paper:

The topic of the paper will be an ethical issue you have seen or addressed in your practicum. This paper should be 5-7 pages, word-processed, double-spaced using the Times New Roman 12-point font.  The paper is to be written in a manner that is of professional quality.  Grammar, spelling, and punctuation will be taken into consideration as well as the content of the paper in determining satisfactory completion.  The paper should be organized in six sections according to the following issues.  The ethics paper is due by 5:00 p.m. on April 30th, and should be submitted to the Field Coordinator as an e-mail attachment.

1. Ethical issue: 

a. Describe an ethical issue that you encountered during your practicum. Choose something that required a response or action on your part, either with a client, coworker, or supervisor.  Describe the situation as you would a case.  

b. Is there a dilemma (two or more options for action, each correct in their own right which result in a struggle to determine the best course of action) involved?  If so, define the dilemma.  

2. Personal value(s): 

a. What values are of greatest priority to you personally?  

b. How did your personal belief system influence your perceptions, actions or reactions to this ethical issue?  

3. Professional value(s): 

a. What professional values or ethics were involved in this situation?  

b. In this situation did you find any conflict between your professional and personal values or ethics?  

4. Response:

a. How would your or another’s response in the described situation affect another person?

5. NASW Code of Ethics:

a. Present any relevant material from the NASW Code of Ethics that provides direction as to your professional obligation in the ethical situation you have described.  

b. If other professional disciplines are represented in your agency how do their professional codes of ethics impact on the situation and options?  How did or might these other ethical codes impact on the outcome?

6. Conclusion:

a. If the situation is an ethical dilemma, apply the steps of ethical decision making. Conclude with what choice you made or would make in the future. OR
b. If there is not a dilemma involved, reflect upon the ways in which social work has challenged you to identify, clarify and or change your personal values.  How has the process of reflection required to become a professional social worker changed your thinking or behavior personally or professionally?

Basic paper grading criteria:
All papers will be assessed on a number of dimensions, as follows:  

The first is sentence construction: Papers should be written in a professional manner.

The second is paragraph construction: Every paragraph should have a topic sentence that the rest of the paragraph supports, defends, argues for or elaborates on.  Each paragraph should develop no more than one main topic/idea.  

The third dimension is overall organization: Does the paper follow APA format in headings, citations, and references?  Does it follow the suggested format for the specific paper/topic?  A major point to remember as you write is that you cannot assume the reader knows anything about what you write.  Pretend you are writing to someone who knows nothing about prevention, social work, macro practice, or social science.  This means that in each paper you should use headings, and explain what you are going to do in the section following the heading.  You cannot be too simple or too clear!

The fourth dimension is content: How well do you demonstrate in each of these papers that you understand the material you are writing about?  

The fifth dimension is turning the paper in on time: Please submit your papers as an attachment by e-mail.

Paper format:

Papers should follow a general structure/format of introduction, body, and conclusion.

1. In an introductory paragraph summarize (tell the reader) the purpose of the paper and the major points you will discuss in the body of the paper.  If in the body of the paper you make five major points, you should list them here.  The introductory paragraph does not have a heading; it is the first paragraph of the paper.  

2. In the body of the paper do what you said you were going to do in your introduction.  Use headings/subheadings (as per the assignment guidelines).

3. In a conclusion, summarize (wrap up) what you said in the body of the paper.  

 

Course grading:

Because of the unique nature of the field practicum experience, the conventional letter grade system of evaluation is inapplicable for this course. Therefore, the practicum course will be evaluated using a Pass-Fail grading system. 

The grade of P (pass) shall signify the achievement of an acceptable level of competence in integrating and applying social work knowledge, values, and skills in a practice setting, and shall entitle the student to the appropriate credit hours designated for the course.   

The grade of F (fail) is interpreted as: not meeting minimal requirements of the course; failure to complete the minimum clock hours in the field placement and/or seminar component of the course; failure to comply with the expectations of the field agency (as per the learning plan); failure to complete written assignments in a satisfactory manner; violation of one or more of the tenets of the NASW Code of Ethics (see Appendix A and Termination of Practicum section in the practicum manual); and/or failure to formally withdraw or terminate from the course.   

If a student receives an unsatisfactory (fail) in the practicum in the fall semester, s/he will be ineligible to continue in the field practicum during the spring semester and will be ineligible to enroll in the methods course for the following spring semester.  The student’s eligibility to apply to again enroll in the field practicum in the following fall semester will be determined based upon the circumstances for the failing grade.  Any student dismissed from the field practicum for major violations of the NASW Code of Ethics will automatically be dismissed from the BSW program with no opportunity to reapply or re-enter. A grade of unsatisfactory may be appealed (see BSW Student Handbook for appeal procedures).

If a student receives an unsatisfactory (fail) in the practicum in the spring semester, the student’s eligibility to apply to again enroll in the field practicum in the following spring semester will be determined based upon the circumstances for the failing grade.  Any student dismissed from the field practicum for major violations of the NASW Code of Ethics will automatically be dismissed from the BSW program with no opportunity to reapply or re-enter. A grade of unsatisfactory may be appealed (see BSW Student Handbook for appeal procedures). 

Calendar for seminar topics:

Seminar 1 (September):

· Introduction: students will describe their agency, placement activities, etc.

· Discussion of agency paper: strategies for locating information required for the paper

· Reading assignment: the agency paper guidelines in the syllabus

Seminar 2 (November):

· Logic models

· Reading assignment: Chapters 1-5 of The Logic Model Guidebook
· Students should have a program at their agency identified and a beginning logical model to present to the class

Seminar 3 (February):

· Ethics

· Ethics video

· Reading assignment: NASW Code of Ethics
Seminar 4 (April):

· Techniques for working with clients

· Wrap-up

· Reading assignment: none
Note: 

· This syllabus is not a contract between OLC or the professor and the student.  If circumstances dictate, it may be changed at the discretion of the professor.

· If you have a disability and are in need of assistance to successfully complete this class please contact the OLC Coordinator of Support Services, at 455-6040.

The Social Work Professional Oath

I solemnly pledge to consecrate my life to the service of humanity and to social justice;

I will practice my profession responsibly with conscience, integrity, and dignity which are consistent with its values, ethical principles, and ethical standards;

The welfare of my client will be my first consideration;

I will respect the secrets which are confided to me, even after my professional relationship with my client has ended;

I will maintain by all means in my power, the honor and the traditions of the social work profession;

My colleagues are my brothers and sisters;

I will not permit considerations of gender, age, religion, race, ethnicity, sexual affiliation, physical ability, mental ability, political philosophy, or socio-economic standing to intervene between my duty and my client;

I will be sensitive to cultural and to ethnic diversity and strive to end discrimination, oppression, poverty, and other forms of social injustices;

I will maintain the utmost respect for the inherent dignity and worth of every human being even under threat to myself;

I make these promises solemnly, freely and upon my honor.

Written and proposed by:

Norman Noboru Matsuzaki, Jr.

MSW Student, Hawaii Pacific University
Code of Ethics

of the National Association of Social Workers

Approved by the 1996 NASW Delegate Assembly and revised by the 1999 NASW Delegate Assembly

Preamble

The primary mission of the social work profession is to enhance human well being and help meet the basic human needs of all people, with particular attention to the needs and empowerment of people who are vulnerable, oppressed, and living in poverty. A historic and defining feature of social work is the profession's focus on individual well being in a social context and the well being of society. Fundamental to social work is attention to the environmental forces that create, contribute to, and address problems in living.

Social workers promote social justice and social change with and on behalf of clients. "Clients" is used inclusively to refer to individuals, families, groups, organizations, and communities. Social workers are sensitive to cultural and ethnic diversity and strive to end discrimination, oppression, poverty, and other forms of social injustice. These activities may be in the form of direct practice, community organizing, supervision, consultation, administration, advocacy, social and political action, policy development and implementation, education, and research and evaluation. Social workers seek to enhance the capacity of people to address their own needs. Social workers also seek to promote the responsiveness of organizations, communities, and other social institutions to individuals' needs and social problems.

The mission of the social work profession is rooted in a set of core values. These core values, embraced by social workers throughout the profession's history, are the foundation of social work's unique purpose and perspective: 


service 


social justice 


dignity and worth of the person 


importance of human relationships 


integrity 


competence. 

This constellation of core values reflects what is unique to the social work profession. Core values, and the principles that flow from them, must be balanced within the context and complexity of the human experience.

Purpose of the NASW Code of Ethics

Professional ethics are at the core of social work. The profession has an obligation to articulate its basic values, ethical principles, and ethical standards. The NASW Code of Ethics sets forth these values, principles, and standards to guide social workers' conduct. The Code is relevant to all social workers and social work students, regardless of their professional functions, the settings in which they work, or the populations they serve.

The NASW Code of Ethics serves six purposes: 

1.
The Code identifies core values on which social work's mission is based. 

2.
The Code summarizes broad ethical principles that reflect the profession's core values and establishes a set of specific ethical standards that should be used to guide social work practice. 

3.
The Code is designed to help social workers identify relevant considerations when professional obligations conflict or ethical uncertainties arise. 

4.
The Code provides ethical standards to which the general public can hold the social work profession accountable. 

5.
The Code socializes practitioners new to the field to social work's mission, values, ethical principles, and ethical standards. 

6.
The Code articulates standards that the social work profession itself can use to assess whether social workers have engaged in unethical conduct. NASW has formal procedures to adjudicate ethics complaints filed against its members.* In subscribing to this Code, social workers are required to cooperate in its implementation, participate in NASW adjudication proceedings, and abide by any NASW disciplinary rulings or sanctions based on it. 

*For information on NASW adjudication procedures, see NASW Procedures for the Adjudication of Grievances.

The Code offers a set of values, principles, and standards to guide decision making and conduct when ethical issues arise. It does not provide a set of rules that prescribe how social workers should act in all situations. Specific applications of the Code must take into account the context in which it is being considered and the possibility of conflicts among the Code's values, principles, and standards. Ethical responsibilities flow from all human relationships, from the personal and familial to the social and professional.

Further, the NASW Code of Ethics does not specify which values, principles, and standards are most important and ought to outweigh others in instances when they conflict. Reasonable differences of opinion can and do exist among social workers with respect to the ways in which values, ethical principles, and ethical standards should be rank ordered when they conflict. Ethical decision making in a given situation must apply the informed judgment of the individual social worker and should also consider how the issues would be judged in a peer review process where the ethical standards of the profession would be applied.

Ethical decision making is a process. There are many instances in social work where simple answers are not available to resolve complex ethical issues. Social workers should take into consideration all the values, principles, and standards in this Code that are relevant to any situation in which ethical judgment is warranted. Social workers' decisions and actions should be consistent with the spirit as well as the letter of this Code.

In addition to this Code, there are many other sources of information about ethical thinking that may be useful. Social workers should consider ethical theory and principles generally, social work theory and research, laws, regulations, agency policies, and other relevant codes of ethics, recognizing that among codes of ethics social workers should consider the NASW Code of Ethics as their primary source. Social workers also should be aware of the impact on ethical decision making of their clients' and their own personal values and cultural and religious beliefs and practices. They should be aware of any conflicts between personal and professional values and deal with them responsibly. For additional guidance social workers should consult the relevant literature on professional ethics and ethical decision making and seek appropriate consultation when faced with ethical dilemmas. This may involve consultation with an agency-based or social work organization's ethics committee, a regulatory body, knowledgeable colleagues, supervisors, or legal counsel.

Instances may arise when social workers' ethical obligations conflict with agency policies or relevant laws or regulations. When such conflicts occur, social workers must make a responsible effort to resolve the conflict in a manner that is consistent with the values, principles, and standards expressed in this Code. If a reasonable resolution of the conflict does not appear possible, social workers should seek proper consultation before making a decision. 

The NASW Code of Ethics is to be used by NASW and by individuals, agencies, organizations, and bodies (such as licensing and regulatory boards, professional liability insurance providers, courts of law, agency boards of directors, government agencies, and other professional groups) that choose to adopt it or use it as a frame of reference. Violation of standards in this Code does not automatically imply legal liability or violation of the law. Such determination can only be made in the context of legal and judicial proceedings. Alleged violations of the Code would be subject to a peer review process. Such processes are generally separate from legal or administrative procedures and insulated from legal review or proceedings to allow the profession to counsel and discipline its own members.

A code of ethics cannot guarantee ethical behavior. Moreover, a code of ethics cannot resolve all ethical issues or disputes or capture the richness and complexity involved in striving to make responsible choices within a moral community. Rather, a code of ethics sets forth values, ethical principles, and ethical standards to which professionals aspire and by which their actions can be judged. Social workers' ethical behavior should result from their personal commitment to engage in ethical practice. The NASW Code of Ethics reflects the commitment of all social workers to uphold the profession's values and to act ethically. Principles and standards must be applied by individuals of good character who discern moral questions and, in good faith, seek to make reliable ethical judgments.

Ethical Principles

 The following broad ethical principles are based on social work's core values of service, social justice, dignity and worth of the person, importance of human relationships, integrity, and competence. These principles set forth ideals to which all social workers should aspire.

Value: Service
Ethical Principle: Social workers' primary goal is to help people in need and to address social problems.
Social workers elevate service to others above self-interest. Social workers draw on their knowledge, values, and skills to help people in need and to address social problems. Social workers are encouraged to volunteer some portion of their professional skills with no expectation of significant financial return (pro bono service).

Value: Social Justice
Ethical Principle: Social workers challenge social injustice.
Social workers pursue social change, particularly with and on behalf of vulnerable and oppressed individuals and groups of people. Social workers' social change efforts are focused primarily on issues of poverty, unemployment, discrimination, and other forms of social injustice. These activities seek to promote sensitivity to and knowledge about oppression and cultural and ethnic diversity. Social workers strive to ensure access to needed information, services, and resources; equality of opportunity; and meaningful participation in decision making for all people.

Value: Dignity and Worth of the Person
Ethical Principle: Social workers respect the inherent dignity and worth of the person.
Social workers treat each person in a caring and respectful fashion, mindful of individual differences and cultural and ethnic diversity. Social workers promote clients' socially responsible self-determination. Social workers seek to enhance clients' capacity and opportunity to change and to address their own needs. Social workers are cognizant of their dual responsibility to clients and to the broader society. They seek to resolve conflicts between clients' interests and the broader society's interests in a socially responsible manner consistent with the values, ethical principles, and ethical standards of the profession.

Value: Importance of Human Relationships
Ethical Principle: Social workers recognize the central importance of human relationships.
Social workers understand that relationships between and among people are an important vehicle for change. Social workers engage people as partners in the helping process. Social workers seek to strengthen relationships among people in a purposeful effort to promote, restore, maintain, and enhance the well being of individuals, families, social groups, organizations, and communities.

Value: Integrity
Ethical Principle: Social workers behave in a trustworthy manner.
Social workers are continually aware of the profession's mission, values, ethical principles, and ethical standards and practice in a manner consistent with them. Social workers act honestly and responsibly and promote ethical practices on the part of the organizations with which they are affiliated. 

Value: Competence
Ethical Principle: Social workers practice within their areas of competence and develop and enhance their professional expertise. 
Social workers continually strive to increase their professional knowledge and skills and to apply them in practice. Social workers should aspire to contribute to the knowledge base of the profession.

Ethical Standards

The following ethical standards are relevant to the professional activities of all social workers. These standards concern (1) social workers' ethical responsibilities to clients, (2) social workers' ethical responsibilities to colleagues, (3) social workers' ethical responsibilities in practice settings, (4) social workers' ethical responsibilities as professionals, (5) social workers' ethical responsibilities to the social work profession, and (6) social workers' ethical responsibilities to the broader society.

Some of the standards that follow are enforceable guidelines for professional conduct, and some are aspirational. The extent to which each standard is enforceable is a matter of professional judgment to be exercised by those responsible for reviewing alleged violations of ethical standards.

1. Social Workers' Ethical Responsibilities to Clients

1.01 Commitment to Clients

Social workers' primary responsibility is to promote the well being of clients. In general, clients' interests are primary. However, social workers' responsibility to the larger society or specific legal obligations may on limited occasions supersede the loyalty owed clients, and clients should be so advised. (Examples include when a social worker is required by law to report that a client has abused a child or has threatened to harm self or others.)

1.02 Self-Determination

Social workers respect and promote the right of clients to self-determination and assist clients in their efforts to identify and clarify their goals. Social workers may limit clients' right to self-determination when, in the social workers' professional judgment, clients' actions or potential actions pose a serious, foreseeable, and imminent risk to themselves or others.

1.03 Informed Consent 

(a) Social workers should provide services to clients only in the context of a professional relationship based, when appropriate, on valid informed consent. Social workers should use clear and understandable language to inform clients of the purpose of the services, risks related to the services, limits to services because of the requirements of a third-party payer, relevant costs, reasonable alternatives, clients' right to refuse or withdraw consent, and the time frame covered by the consent. Social workers should provide clients with an opportunity to ask questions.

(b) In instances when clients are not literate or have difficulty understanding the primary language used in the practice setting, social workers should take steps to ensure clients' comprehension. This may include providing clients with a detailed verbal explanation or arranging for a qualified interpreter or translator whenever possible. 

(c) In instances when clients lack the capacity to provide informed consent, social workers should protect clients' interests by seeking permission from an appropriate third party, informing clients consistent with the clients' level of understanding. In such instances social workers should seek to ensure that the third party acts in a manner consistent with clients' wishes and interests. Social workers should take reasonable steps to enhance such clients' ability to give informed consent.

(d) In instances when clients are receiving services involuntarily, social workers should provide information about the nature and extent of services and about the extent of clients' right to refuse service.

(e) Social workers who provide services via electronic media (such as computer, telephone, radio, and television) should inform recipients of the limitations and risks associated with such services.

(f) Social workers should obtain clients' informed consent before audiotaping or videotaping clients or permitting observation of services to clients by a third party.

1.04 Competence

(a) Social workers should provide services and represent themselves as competent only within the boundaries of their education, training, license, certification, consultation received, supervised experience, or other relevant professional experience.

(b) Social workers should provide services in substantive areas or use intervention techniques or approaches that are new to them only after engaging in appropriate study, training, consultation, and supervision from people who are competent in those interventions or techniques.

(c) When generally recognized standards do not exist with respect to an emerging area of practice, social workers should exercise careful judgment and take responsible steps (including appropriate education, research, training, consultation, and supervision) to ensure the competence of their work and to protect clients from harm.

1.05 Cultural Competence and Social Diversity

(a) Social workers should understand culture and its function in human behavior and society, recognizing the strengths that exist in all cultures.

(b) Social workers should have a knowledge base of their clients' cultures and be able to demonstrate competence in the provision of services that are sensitive to clients' cultures and to differences among people and cultural groups.

(c) Social workers should obtain education about and seek to understand the nature of social diversity and oppression with respect to race, ethnicity, national origin, color, sex, sexual orientation, age, marital status, political belief, religion, and mental or physical disability.

1.06 Conflicts of Interest

(a) Social workers should be alert to and avoid conflicts of interest that interfere with the exercise of professional discretion and impartial judgment. Social workers should inform clients when a real or potential conflict of interest arises and take reasonable steps to resolve the issue in a manner that makes the clients' interests primary and protects clients' interests to the greatest extent possible. In some cases, protecting clients' interests may require termination of the professional relationship with proper referral of the client.

(b) Social workers should not take unfair advantage of any professional relationship or exploit others to further their personal, religious, political, or business interests. 

(c) Social workers should not engage in dual or multiple relationships with clients or former clients in which there is a risk of exploitation or potential harm to the client. In instances when dual or multiple relationships are unavoidable, social workers should take steps to protect clients and are responsible for setting clear, appropriate, and culturally sensitive boundaries. (Dual or multiple relationships occur when social workers relate to clients in more than one relationship, whether professional, social, or business. Dual or multiple relationships can occur simultaneously or consecutively.)

(d) When social workers provide services to two or more people who have a relationship with each other (for example, couples, family members), social workers should clarify with all parties which individuals will be considered clients and the nature of social workers' professional obligations to the various individuals who are receiving services. Social workers who anticipate a conflict of interest among the individuals receiving services or who anticipate having to perform in potentially conflicting roles (for example, when a social worker is asked to testify in a child custody dispute or divorce proceedings involving clients) should clarify their role with the parties involved and take appropriate action to minimize any conflict of interest.

1.07 Privacy and Confidentiality

(a) Social workers should respect clients' right to privacy. Social workers should not solicit private information from clients unless it is essential to providing services or conducting social work evaluation or research. Once private information is shared, standards of confidentiality apply.

(b) Social workers may disclose confidential information when appropriate with valid consent from a client or a person legally authorized to consent on behalf of a client.

(c) Social workers should protect the confidentiality of all information obtained in the course of professional service, except for compelling professional reasons. The general expectation that social workers will keep information confidential does not apply when disclosure is necessary to prevent serious, foreseeable, and imminent harm to a client or other identifiable person. In all instances, social workers should disclose the least amount of confidential information necessary to achieve the desired purpose; only information that is directly relevant to the purpose for which the disclosure is made should be revealed. 

(d) Social workers should inform clients, to the extent possible, about the disclosure of confidential information and the potential consequences, when feasible before the disclosure is made. This applies whether social workers disclose confidential information on the basis of a legal requirement or client consent.

(e) Social workers should discuss with clients and other interested parties the nature of confidentiality and limitations of clients' right to confidentiality. Social workers should review with clients circumstances where confidential information may be requested and where disclosure of confidential information may be legally required. This discussion should occur as soon as possible in the social worker-client relationship and as needed throughout the course of the relationship. 

(f) When social workers provide counseling services to families, couples, or groups, social workers should seek agreement among the parties involved concerning each individual's right to confidentiality and obligation to preserve the confidentiality of information shared by others. Social workers should inform participants in family, couples, or group counseling that social workers cannot guarantee that all participants will honor such agreements.

(g) Social workers should inform clients involved in family, couples, marital, or group counseling of the social worker's, employer's, and agency's policy concerning the social worker's disclosure of confidential information among the parties involved in the counseling. 

(h) Social workers should not disclose confidential information to third-party payers unless clients have authorized such disclosure.

(i) Social workers should not discuss confidential information in any setting unless privacy can be ensured. Social workers should not discuss confidential information in public or semipublic areas such as hallways, waiting rooms, elevators, and restaurants.

(j) Social workers should protect the confidentiality of clients during legal proceedings to the extent permitted by law. When a court of law or other legally authorized body orders social workers to disclose confidential or privileged information without a client's consent and such disclosure could cause harm to the client, social workers should request that the court withdraw the order or limit the order as narrowly as possible or maintain the records under seal, unavailable for public inspection.

(k) Social workers should protect the confidentiality of clients when responding to requests from members of the media.

(l) Social workers should protect the confidentiality of clients' written and electronic records and other sensitive information. Social workers should take reasonable steps to ensure that clients' records are stored in a secure location and that clients' records are not available to others who are not authorized to have access. 

(m) Social workers should take precautions to ensure and maintain the confidentiality of information transmitted to other parties through the use of computers, electronic mail, facsimile machines, telephones and telephone answering machines, and other electronic or computer technology. Disclosure of identifying information should be avoided whenever possible. 

(n) Social workers should transfer or dispose of clients' records in a manner that protects clients' confidentiality and is consistent with state statutes governing records and social work licensure.

(o) Social workers should take reasonable precautions to protect client confidentiality in the event of the social worker's termination of practice, incapacitation, or death.

(p) Social workers should not disclose identifying information when discussing clients for teaching or training purposes unless the client has consented to disclosure of confidential information. 

(q) Social workers should not disclose identifying information when discussing clients with consultants unless the client has consented to disclosure of confidential information or there is a compelling need for such disclosure.

(r) Social workers should protect the confidentiality of deceased clients consistent with the preceding standards.

1.08 Access to Records

(a) Social workers should provide clients with reasonable access to records concerning the clients. Social workers who are concerned that clients' access to their records could cause serious misunderstanding or harm to the client should provide assistance in interpreting the records and consultation with the client regarding the records. Social workers should limit clients' access to their records, or portions of their records, only in exceptional circumstances when there is compelling evidence that such access would cause serious harm to the client. Both clients' requests and the rationale for withholding some or all of the record should be documented in clients' files.

(b) When providing clients with access to their records, social workers should take steps to protect the confidentiality of other individuals identified or discussed in such records.

1.09 Sexual Relationships

(a) Social workers should under no circumstances engage in sexual activities or sexual contact with current clients, whether such contact is consensual or forced.

(b) Social workers should not engage in sexual activities or sexual contact with clients' relatives or other individuals with whom clients maintain a close personal relationship when there is a risk of exploitation or potential harm to the client. Sexual activity or sexual contact with clients' relatives or other individuals with whom clients maintain a personal relationship has the potential to be harmful to the client and may make it difficult for the social worker and client to maintain appropriate professional boundaries. Social workers--not their clients, their clients' relatives, or other individuals with whom the client maintains a personal relationship--assume the full burden for setting clear, appropriate, and culturally sensitive boundaries.

(c) Social workers should not engage in sexual activities or sexual contact with former clients because of the potential for harm to the client. If social workers engage in conduct contrary to this prohibition or claim that an exception to this prohibition is warranted because of extraordinary circumstances, it is social workers--not their clients--who assume the full burden of demonstrating that the former client has not been exploited, coerced, or manipulated, intentionally or unintentionally. 

(d) Social workers should not provide clinical services to individuals with whom they have had a prior sexual relationship. Providing clinical services to a former sexual partner has the potential to be harmful to the individual and is likely to make it difficult for the social worker and individual to maintain appropriate professional boundaries.

1.10 Physical Contact

Social workers should not engage in physical contact with clients when there is a possibility of psychological harm to the client as a result of the contact (such as cradling or caressing clients). Social workers who engage in appropriate physical contact with clients are responsible for setting clear, appropriate, and culturally sensitive boundaries that govern such physical contact.

1.11 Sexual Harassment

Social workers should not sexually harass clients. Sexual harassment includes sexual advances, sexual solicitation, requests for sexual favors, and other verbal or physical conduct of a sexual nature. 

1.12 Derogatory Language

Social workers should not use derogatory language in their written or verbal communications to or about clients. Social workers should use accurate and respectful language in all communications to and about clients.

1.13 Payment for Services

(a) When setting fees, social workers should ensure that the fees are fair, reasonable, and commensurate with the services performed. Consideration should be given to clients' ability to pay.

(b) Social workers should avoid accepting goods or services from clients as payment for professional services. Bartering arrangements, particularly involving services, create the potential for conflicts of interest, exploitation, and inappropriate boundaries in social workers' relationships with clients. Social workers should explore and may participate in bartering only in very limited circumstances when it can be demonstrated that such arrangements are an accepted practice among professionals in the local community, considered to be essential for the provision of services, negotiated without coercion, and entered into at the client's initiative and with the client's informed consent. Social workers who accept goods or services from clients as payment for professional services assume the full burden of demonstrating that this arrangement will not be detrimental to the client or the professional relationship.

(c) Social workers should not solicit a private fee or other remuneration for providing services to clients who are entitled to such available services through the social workers' employer or agency.

1.14 Clients Who Lack Decision-Making Capacity

When social workers act on behalf of clients who lack the capacity to make informed decisions, social workers should take reasonable steps to safeguard the interests and rights of those clients. 

1.15 Interruption of Services

Social workers should make reasonable efforts to ensure continuity of services in the event that services are interrupted by factors such as unavailability, relocation, illness, disability, or death.

1.16 Termination of Services

(a) Social workers should terminate services to clients and professional relationships with them when such services and relationships are no longer required or no longer serve the clients' needs or interests.

(b) Social workers should take reasonable steps to avoid abandoning clients who are still in need of services. Social workers should withdraw services precipitously only under unusual circumstances, giving careful consideration to all factors in the situation and taking care to minimize possible adverse effects. Social workers should assist in making appropriate arrangements for continuation of services when necessary.

(c) Social workers in fee-for-service settings may terminate services to clients who are not paying an overdue balance if the financial contractual arrangements have been made clear to the client, if the client does not pose an imminent danger to self or others, and if the clinical and other consequences of the current nonpayment have been addressed and discussed with the client.

(d) Social workers should not terminate services to pursue a social, financial, or sexual relationship with a client.

(e) Social workers who anticipate the termination or interruption of services to clients should notify clients promptly and seek the transfer, referral, or continuation of services in relation to the clients' needs and preferences. 

(f) Social workers who are leaving an employment setting should inform clients of appropriate options for the continuation of services and of the benefits and risks of the options.

2. Social Workers' Ethical Responsibilities to Colleagues

2.01 Respect

(a) Social workers should treat colleagues with respect and should represent accurately and fairly the qualifications, views, and obligations of colleagues.

(b) Social workers should avoid unwarranted negative criticism of colleagues in communications with clients or with other professionals. Unwarranted negative criticism may include demeaning comments that refer to colleagues' level of competence or to individuals' attributes such as race, ethnicity, national origin, color, sex, sexual orientation, age, marital status, political belief, religion, and mental or physical disability.

(c) Social workers should cooperate with social work colleagues and with colleagues of other professions when such cooperation serves the well-being of clients. 

2.02 Confidentiality

Social workers should respect confidential information shared by colleagues in the course of their professional relationships and transactions. Social workers should ensure that such colleagues understand social workers' obligation to respect confidentiality and any exceptions related to it.

2.03 Interdisciplinary Collaboration

(a) Social workers who are members of an interdisciplinary team should participate in and contribute to decisions that affect the well-being of clients by drawing on the perspectives, values, and experiences of the social work profession. Professional and ethical obligations of the interdisciplinary team as a whole and of its individual members should be clearly established.

(b) Social workers for whom a team decision raises ethical concerns should attempt to resolve the disagreement through appropriate channels. If the disagreement cannot be resolved, social workers should pursue other avenues to address their concerns consistent with client well-being.

2.04 Disputes Involving Colleagues

(a) Social workers should not take advantage of a dispute between a colleague and an employer to obtain a position or otherwise advance the social workers' own interests. 

(b) Social workers should not exploit clients in disputes with colleagues or engage clients in any inappropriate discussion of conflicts between social workers and their colleagues. 

2.05 Consultation

(a) Social workers should seek the advice and counsel of colleagues whenever such consultation is in the best interests of clients. 

(b) Social workers should keep themselves informed about colleagues' areas of expertise and competencies. Social workers should seek consultation only from colleagues who have demonstrated knowledge, expertise, and competence related to the subject of the consultation.

(c) When consulting with colleagues about clients, social workers should disclose the least amount of information necessary to achieve the purposes of the consultation.

2.06 Referral for Services

(a) Social workers should refer clients to other professionals when the other professionals' specialized knowledge or expertise is needed to serve clients fully or when social workers believe that they are not being effective or making reasonable progress with clients and that additional service is required.

(b) Social workers who refer clients to other professionals should take appropriate steps to facilitate an orderly transfer of responsibility. Social workers who refer clients to other professionals should disclose, with clients' consent, all pertinent information to the new service providers.

(c) Social workers are prohibited from giving or receiving payment for a referral when no professional service is provided by the referring social worker.

2.07 Sexual Relationships

(a) Social workers who function as supervisors or educators should not engage in sexual activities or contact with supervisees, students, trainees, or other colleagues over whom they exercise professional authority.

(b) Social workers should avoid engaging in sexual relationships with colleagues when there is potential for a conflict of interest. Social workers who become involved in, or anticipate becoming involved in, a sexual relationship with a colleague have a duty to transfer professional responsibilities, when necessary, to avoid a conflict of interest.

2.08 Sexual Harassment

Social workers should not sexually harass supervisees, students, trainees, or colleagues. Sexual harassment includes sexual advances, sexual solicitation, requests for sexual favors, and other verbal or physical conduct of a sexual nature.

2.09 Impairment of Colleagues

(a) Social workers who have direct knowledge of a social work colleague's impairment that is due to personal problems, psychosocial distress, substance abuse, or mental health difficulties and that interferes with practice effectiveness should consult with that colleague when feasible and assist the colleague in taking remedial action.

(b) Social workers who believe that a social work colleague's impairment interferes with practice effectiveness and that the colleague has not taken adequate steps to address the impairment should take action through appropriate channels established by employers, agencies, NASW, licensing and regulatory bodies, and other professional organizations.

2.10 Incompetence of Colleagues

(a) Social workers who have direct knowledge of a social work colleague's incompetence should consult with that colleague when feasible and assist the colleague in taking remedial action.

(b) Social workers who believe that a social work colleague is incompetent and has not taken adequate steps to address the incompetence should take action through appropriate channels established by employers, agencies, NASW, licensing and regulatory bodies, and other professional organizations.

2.11 Unethical Conduct of Colleagues

(a) Social workers should take adequate measures to discourage, prevent, expose, and correct the unethical conduct of colleagues.

(b) Social workers should be knowledgeable about established policies and procedures for handling concerns about colleagues' unethical behavior. Social workers should be familiar with national, state, and local procedures for handling ethics complaints. These include policies and procedures created by NASW, licensing and regulatory bodies, employers, agencies, and other professional organizations.

(c) Social workers who believe that a colleague has acted unethically should seek resolution by discussing their concerns with the colleague when feasible and when such discussion is likely to be productive.

(d) When necessary, social workers who believe that a colleague has acted unethically should take action through appropriate formal channels (such as contacting a state licensing board or regulatory body, an NASW committee on inquiry, or other professional ethics committees).

(e) Social workers should defend and assist colleagues who are unjustly charged with unethical conduct.

3. Social Workers' Ethical Responsibilities in Practice Settings

3.01 Supervision and Consultation

(a) Social workers who provide supervision or consultation should have the necessary knowledge and skill to supervise or consult appropriately and should do so only within their areas of knowledge and competence. 

(b) Social workers who provide supervision or consultation are responsible for setting clear, appropriate, and culturally sensitive boundaries. 

(c) Social workers should not engage in any dual or multiple relationships with supervisees in which there is a risk of exploitation of or potential harm to the supervisee.

(d) Social workers who provide supervision should evaluate supervisees' performance in a manner that is fair and respectful.

3.02 Education and Training 

(a) Social workers who function as educators, field instructors for students, or trainers should provide instruction only within their areas of knowledge and competence and should provide instruction based on the most current information and knowledge available in the profession. 

(b) Social workers who function as educators or field instructors for students should evaluate students' performance in a manner that is fair and respectful.

(c) Social workers who function as educators or field instructors for students should take reasonable steps to ensure that clients are routinely informed when students are providing services.

(d) Social workers who function as educators or field instructors for students should not engage in any dual or multiple relationships with students in which there is a risk of exploitation or potential harm to the student. Social work educators and field instructors are responsible for setting clear, appropriate, and culturally sensitive boundaries.

3.03 Performance Evaluation

Social workers who have responsibility for evaluating the performance of others should fulfill such responsibility in a fair and considerate manner and on the basis of clearly stated criteria. 

3.04 Client Records

(a) Social workers should take reasonable steps to ensure that documentation in records is accurate and reflects the services provided.

(b) Social workers should include sufficient and timely documentation in records to facilitate the delivery of services and to ensure continuity of services provided to clients in the future.

(c) Social workers' documentation should protect clients' privacy to the extent that is possible and appropriate and should include only information that is directly relevant to the delivery of services.

(d) Social workers should store records following the termination of services to ensure reasonable future access. Records should be maintained for the number of years required by state statutes or relevant contracts. 

3.05 Billing

Social workers should establish and maintain billing practices that accurately reflect the nature and extent of services provided and that identify who provided the service in the practice setting.

3.06 Client Transfer

(a) When an individual who is receiving services from another agency or colleague contacts a social worker for services, the social worker should carefully consider the client's needs before agreeing to provide services. To minimize possible confusion and conflict, social workers should discuss with potential clients the nature of the clients' current relationship with other service providers and the implications, including possible benefits or risks, of entering into a relationship with a new service provider.

(b) If another agency or colleague has served a new client, social workers should discuss with the client whether consultation with the previous service provider is in the client's best interest.

3.07 Administration

(a) Social work administrators should advocate within and outside their agencies for adequate resources to meet clients' needs.

(b) Social workers should advocate for resource allocation procedures that are open and fair. When not all clients' needs can be met, an allocation procedure should be developed that is nondiscriminatory and based on appropriate and consistently applied principles.

(c) Social workers who are administrators should take reasonable steps to ensure that adequate agency or organizational resources are available to provide appropriate staff supervision.

(d) Social work administrators should take reasonable steps to ensure that the working environment for which they are responsible is consistent with and encourages compliance with the NASW Code of Ethics. Social work administrators should take reasonable steps to eliminate any conditions in their organizations that violate, interfere with, or discourage compliance with the Code.

3.08 Continuing Education and Staff Development

Social work administrators and supervisors should take reasonable steps to provide or arrange for continuing education and staff development for all staff for whom they are responsible. Continuing education and staff development should address current knowledge and emerging developments related to social work practice and ethics.

3.09 Commitments to Employers

(a) Social workers generally should adhere to commitments made to employers and employing organizations.

(b) Social workers should work to improve employing agencies' policies and procedures and the efficiency and effectiveness of their services.

(c) Social workers should take reasonable steps to ensure that employers are aware of social workers' ethical obligations as set forth in the NASW Code of Ethics and of the implications of those obligations for social work practice.

(d) Social workers should not allow an employing organization's policies, procedures, regulations, or administrative orders to interfere with their ethical practice of social work. Social workers should take reasonable steps to ensure that their employing organizations' practices are consistent with the NASW Code of Ethics.

(e) Social workers should act to prevent and eliminate discrimination in the employing organization's work assignments and in its employment policies and practices.

(f) Social workers should accept employment or arrange student field placements only in organizations that exercise fair personnel practices.

(g) Social workers should be diligent stewards of the resources of their employing organizations, wisely conserving funds where appropriate and never misappropriating funds or using them for unintended purposes.

3.10 Labor-Management Disputes

(a) Social workers may engage in organized action, including the formation of and participation in labor unions, to improve services to clients and working conditions. 

(b) The actions of social workers who are involved in labor-management disputes, job actions, or labor strikes should be guided by the profession's values, ethical principles, and ethical standards. Reasonable differences of opinion exist among social workers concerning their primary obligation as professionals during an actual or threatened labor strike or job action. Social workers should carefully examine relevant issues and their possible impact on clients before deciding on a course of action. 

4. Social Workers' Ethical Responsibilities as Professionals

4.01 Competence

(a) Social workers should accept responsibility or employment only on the basis of existing competence or the intention to acquire the necessary competence.

(b) Social workers should strive to become and remain proficient in professional practice and the performance of professional functions. Social workers should critically examine and keep current with emerging knowledge relevant to social work. Social workers should routinely review the professional literature and participate in continuing education relevant to social work practice and social work ethics.

(c) Social workers should base practice on recognized knowledge, including empirically based knowledge, relevant to social work and social work ethics.

4.02 Discrimination

Social workers should not practice, condone, facilitate, or collaborate with any form of discrimination on the basis of race, ethnicity, national origin, color, sex, sexual orientation, age, marital status, political belief, religion, or mental or physical disability.

4.03 Private Conduct

Social workers should not permit their private conduct to interfere with their ability to fulfill their professional responsibilities. 

4.04 Dishonesty, Fraud, and Deception

Social workers should not participate in, condone, or be associated with dishonesty, fraud, or deception.

4.05 Impairment

(a) Social workers should not allow their own personal problems, psychosocial distress, legal problems, substance abuse, or mental health difficulties to interfere with their professional judgment and performance or to jeopardize the best interests of people for whom they have a professional responsibility.

(b) Social workers whose personal problems, psychosocial distress, legal problems, substance abuse, or mental health difficulties interfere with their professional judgment and performance should immediately seek consultation and take appropriate remedial action by seeking professional help, making adjustments in workload, terminating practice, or taking any other steps necessary to protect clients and others. 

4.06 Misrepresentation

(a) Social workers should make clear distinctions between statements made and actions engaged in as a private individual and as a representative of the social work profession, a professional social work organization, or the social worker's employing agency.

(b) Social workers who speak on behalf of professional social work organizations should accurately represent the official and authorized positions of the organizations. 

(c) Social workers should ensure that their representations to clients, agencies, and the public of professional qualifications, credentials, education, competence, affiliations, services provided, or results to be achieved are accurate. Social workers should claim only those relevant professional credentials they actually possess and take steps to correct any inaccuracies or misrepresentations of their credentials by others.

4.07 Solicitations

(a) Social workers should not engage in uninvited solicitation of potential clients who, because of their circumstances, are vulnerable to undue influence, manipulation, or coercion.

(b) Social workers should not engage in solicitation of testimonial endorsements (including solicitation of consent to use a client's prior statement as a testimonial endorsement) from current clients or from other people who, because of their particular circumstances, are vulnerable to undue influence.

4.08 Acknowledging Credit

(a) Social workers should take responsibility and credit, including authorship credit, only for work they have actually performed and to which they have contributed.

(b) Social workers should honestly acknowledge the work of and the contributions made by others.

5. Social Workers' Ethical Responsibilities to the Social Work Profession

5.01 Integrity of the Profession

(a) Social workers should work toward the maintenance and promotion of high standards of practice. 

(b) Social workers should uphold and advance the values, ethics, knowledge, and mission of the profession. Social workers should protect, enhance, and improve the integrity of the profession through appropriate study and research, active discussion, and responsible criticism of the profession. 

(c) Social workers should contribute time and professional expertise to activities that promote respect for the value, integrity, and competence of the social work profession. These activities may include teaching, research, consultation, service, legislative testimony, presentations in the community, and participation in their professional organizations.

(d) Social workers should contribute to the knowledge base of social work and share with colleagues their knowledge related to practice, research, and ethics. Social workers should seek to con-tribute to the profession's literature and to share their knowledge at professional meetings and conferences.

(e) Social workers should act to prevent the unauthorized and unqualified practice of social work. 

5.02 Evaluation and Research

(a) Social workers should monitor and evaluate policies, the implementation of programs, and practice interventions.

(b) Social workers should promote and facilitate evaluation and research to contribute to the development of knowledge.

(c) Social workers should critically examine and keep current with emerging knowledge relevant to social work and fully use evaluation and research evidence in their professional practice.

(d) Social workers engaged in evaluation or research should carefully consider possible consequences and should follow guidelines developed for the protection of evaluation and research participants. Appropriate institutional review boards should be consulted.

(e) Social workers engaged in evaluation or research should obtain voluntary and written informed consent from participants, when appropriate, without any implied or actual deprivation or penalty for refusal to participate; without undue inducement to participate; and with due regard for participants' well-being, privacy, and dignity. Informed consent should include information about the nature, extent, and duration of the participation requested and disclosure of the risks and benefits of participation in the research.

(f) When evaluation or research participants are incapable of giving informed consent, social workers should provide an appropriate explanation to the participants, obtain the participants' assent to the extent they are able, and obtain written consent from an appropriate proxy.

(g) Social workers should never design or conduct evaluation or research that does not use consent procedures, such as certain forms of naturalistic observation and archival research, unless rigorous and responsible review of the research has found it to be justified because of its prospective scientific, educational, or applied value and unless equally effective alternative procedures that do not involve waiver of consent are not feasible.

(h) Social workers should inform participants of their right to withdraw from evaluation and research at any time without penalty.

(i) Social workers should take appropriate steps to ensure that participants in evaluation and research have access to appropriate supportive services.

(j) Social workers engaged in evaluation or research should protect participants from unwarranted physical or mental distress, harm, danger, or deprivation.

(k) Social workers engaged in the evaluation of services should discuss collected information only for professional purposes and only with people professionally concerned with this information.

(l) Social workers engaged in evaluation or research should ensure the anonymity or confidentiality of participants and of the data obtained from them. Social workers should inform participants of any limits of confidentiality, the measures that will be taken to ensure confidentiality, and when any records containing research data will be destroyed.

(m) Social workers who report evaluation and research results should protect participants' confidentiality by omitting identifying information unless proper consent has been obtained authorizing disclosure.

(n) Social workers should report evaluation and research findings accurately. They should not fabricate or falsify results and should take steps to correct any errors later found in published data using standard publication methods.

(o) Social workers engaged in evaluation or research should be alert to and avoid conflicts of interest and dual relationships with participants, should inform participants when a real or potential conflict of interest arises, and should take steps to resolve the issue in a manner that makes participants' interests primary.

(p) Social workers should educate themselves, their students, and their colleagues about responsible research practices.

6. Social Workers' Ethical Responsibilities to the Broader Society

6.01 Social Welfare

Social workers should promote the general welfare of society, from local to global levels, and the development of people, their communities, and their environments. Social workers should advocate for living conditions conducive to the fulfillment of basic human needs and should promote social, economic, political, and cultural values and institutions that are compatible with the realization of social justice.

6.02 Public Participation

Social workers should facilitate informed participation by the public in shaping social policies and institutions. 

6.03 Public Emergencies

Social workers should provide appropriate professional services in public emergencies to the greatest extent possible.

6.04 Social and Political Action

(a) Social workers should engage in social and political action that seeks to ensure that all people have equal access to the resources, employment, services, and opportunities they require to meet their basic human needs and to develop fully. Social workers should be aware of the impact of the political arena on practice and should advocate for changes in policy and legislation to improve social conditions in order to meet basic human needs and promote social justice.

(b) Social workers should act to expand choice and opportunity for all people, with special regard for vulnerable, disadvantaged, oppressed, and exploited people and groups.

(c) Social workers should promote conditions that encourage respect for cultural and social diversity within the United States and globally. Social workers should promote policies and practices that demonstrate respect for difference, support the expansion of cultural knowledge and resources, advocate for programs and institutions that demonstrate cultural competence, and promote policies that safeguard the rights of and confirm equity and social justice for all people.

(d) Social workers should act to prevent and eliminate domination of, exploitation of, and discrimination against any person, group, or class on the basis of race, ethnicity, national origin, color, sex, sexual orientation, age, marital status, political belief, religion, or mental or physical disability.

Council on Social Work Education

Educational Policy and Accreditation Standards
Purpose: Social Work Practice, Education, and Educational Policy and Accreditation Standards
The purpose of the social work profession is to promote human and community well-being. Guided by a person and environment construct, a global perspective, respect for human diversity, and knowledge based on scientific inquiry, social work’s purpose is actualized through its quest for social and economic justice, the prevention of conditions that limit human rights, the elimination of poverty, and the enhancement of the quality of life for all persons. 
Social work educators serve the profession through their teaching, scholarship, and service. Social work education—at the baccalaureate, master’s, and doctoral levels—shapes the profession’s future through the education of competent professionals, the generation of knowledge, and the exercise of leadership within the professional community. 
The Council on Social Work Education (CSWE) uses the Educational Policy and Accreditation Standards (EPAS) to accredit baccalaureate- and master’s-level social work programs. EPAS supports academic excellence by establishing thresholds for professional competence. It permits programs to use traditional and emerging models of curriculum design by balancing requirements that promote comparability across programs with a level of flexibility that encourages programs to differentiate. 
EPAS describe four features of an integrated curriculum design: (1) program mission and goals; (2) explicit curriculum; (3) implicit curriculum; and (4) assessment. The Educational Policy and Accreditation Standards are conceptually linked. Educational Policy describes each curriculum feature. Accreditation Standards (in italics) are derived from the Educational Policy and specify the requirements used to develop and maintain an accredited social work program at the baccalaureate (B) or master’s (M) level. 
1. Program Mission and Goals
Educational Policy 1.0—Program Mission and Goals 
The mission and goals of each social work program address the profession’s purpose, are grounded in core professional values (EP 1.1), and are informed by context (EP 1.2).  

Educational Policy 1.1—Values 
Service, social justice, the dignity and worth of the person, the importance of human relationships, integrity, competence, human rights, and scientific inquiry are among the core values of social work. These values underpin the explicit and implicit curriculum and frame the profession’s commitment to respect for all people and the quest for social and economic justice. 

Educational Policy 1.2—Program Context 
Context encompasses the mission of the institution in which the program is located and the needs and opportunities associated with the setting. Programs are further influenced by their historical, political, economic, social, cultural, demographic, and global contexts and by the ways they elect to engage these factors. Additional factors include new knowledge, technology, and ideas that may have a bearing on contemporary and future social work education and practice. 

Accreditation Standard 1.0—Mission and Goals 
The social work program’s mission and goals reflect the profession’s purpose and values and the program’s context. 
1.0.1 The program submits its mission statement and describes how it is consistent with the profession’s purpose and values and the program’s context. 
1.0.2 The program identifies its goals and demonstrates how they are derived from the program’s mission.
2. Explicit Curriculum
Educational Policy 2.0—The Social Work Curriculum and Professional Practice 
The explicit curriculum constitutes the program’s formal educational structure and includes the courses and the curriculum. Social work education is grounded in the liberal arts, which provide the intellectual basis for the professional curriculum and inform its design. The explicit curriculum achieves the program’s competencies through an intentional design that includes the foundation offered at the baccalaureate and master’s levels and the advanced curriculum offered at the master’s level. The BSW curriculum prepares its graduates for generalist practice through mastery of the core competencies. The MSW curriculum prepares its graduates for advanced practice through mastery of the core competencies augmented by knowledge and practice behaviors specific to a concentration. 
Educational Policy 2.1—Core Competencies 
Competency-based education is an outcome performance approach to curriculum design. Competencies are measurable practice behaviors that are comprised of knowledge, values, and skills. The goal of the outcome approach is to demonstrate the integration and application of the competencies in practice with individuals, families, groups, organizations, and communities. The ten core competencies are listed below [EP 2.1.1–EP 2.1.10(d)], followed by a description of characteristic knowledge, values, skills, and the resulting practice behaviors that may be used to operationalize the curriculum and assessment methods. Programs may add competencies consistent with their missions and goals. 
Educational Policy 2.1.1—Identify as a professional social worker and conduct oneself accordingly. 
Social workers serve as representatives of the profession, its mission, and its core values. They know the profession’s history. Social workers commit themselves to the profession’s enhancement and to their own professional conduct and growth. Social workers 

· advocate for client access to the services of social work; 
· practice personal reflection and self-correction to assure continual professional development; 
· attend to professional roles and boundaries; 
· demonstrate professional demeanor in behavior, appearance, and communication; 
· engage in career-long learning; and 
· use supervision and consultation. 
Educational Policy 2.1.2—Apply social work ethical principles to guide professional practice. 
Social workers have an obligation to conduct themselves ethically and to engage in ethical decision-making. Social workers are knowledgeable about the value base of the profession, its ethical standards, and relevant law. Social workers 

· recognize and manage personal values in a way that allows professional values to guide practice; 
· make ethical decisions by applying standards of the National Association of Social Workers Code of Ethics and, as applicable, of the International Federation of Social Workers/International Association of Schools of Social Work Ethics in Social Work, Statement of Principles;
· tolerate ambiguity in resolving ethical conflicts; and 
· apply strategies of ethical reasoning to arrive at principled decisions. 

Educational Policy 2.1.3—Apply critical thinking to inform and communicate professional judgments. 
Social workers are knowledgeable about the principles of logic, scientific inquiry, and reasoned discernment. They use critical thinking augmented by creativity and curiosity. Critical thinking also requires the synthesis and communication of relevant information. Social workers 
· distinguish, appraise, and integrate multiple sources of knowledge, including research-based knowledge, and practice wisdom; 
· analyze models of assessment, prevention, intervention, and evaluation; and 
· demonstrate effective oral and written communication in working with individuals, families, groups, organizations, communities, and colleagues. 

Educational Policy 2.1.4—Engage diversity and difference in practice. 
Social workers understand how diversity characterizes and shapes the human experience and is critical to the formation of identity. The dimensions of diversity are understood as the intersectionality of multiple factors including age, class, color, culture, disability, ethnicity, gender, gender identity and expression, immigration status, political ideology, race, religion, sex, and sexual orientation. Social workers appreciate that, as a consequence of difference, a person’s life experiences may include oppression, poverty, marginalization, and alienation as well as privilege, power, and acclaim. Social workers 
· recognize the extent to which a culture’s structures and values may oppress, marginalize, alienate, or create or enhance privilege and power; 
· gain sufficient self-awareness to eliminate the influence of personal biases and values in working with diverse groups; 
· recognize and communicate their understanding of the importance of difference in shaping life experiences; and 
· view themselves as learners and engage those with whom they work as informants. 

Educational Policy 2.1.5—Advance human rights and social and economic justice. 
Each person, regardless of position in society, has basic human rights, such as freedom, safety, privacy, an adequate standard of living, health care, and education. Social workers recognize the global interconnections of oppression and are knowledgeable about theories of justice and strategies to promote human and civil rights. Social work incorporates social justice practices in organizations, institutions, and society to ensure that these basic human rights are distributed equitably and without prejudice. Social workers 
· understand the forms and mechanisms of oppression and discrimination; 
· advocate for human rights and social and economic justice; and 
· engage in practices that advance social and economic justice. 

Educational Policy 2.1.6—Engage in research-informed practice and practice-informed research. 
Social workers use practice experience to inform research, employ evidence-based interventions, evaluate their own practice, and use research findings to improve practice, policy, and social service delivery. Social workers comprehend quantitative and qualitative research and understand scientific and ethical approaches to building knowledge. Social workers 

· use practice experience to inform scientific inquiry and 
· use research evidence to inform practice. 
Educational Policy 2.1.7—Apply knowledge of human behavior and the social environment. 
Social workers are knowledgeable about human behavior across the life course; the range of social systems in which people live; and the ways social systems promote or deter people in maintaining or achieving health and well-being. Social workers apply theories and knowledge from the liberal arts to understand biological, social, cultural, psychological, and spiritual development. Social workers 

· utilize conceptual frameworks to guide the processes of assessment, intervention, and evaluation; and 
· critique and apply knowledge to understand person and environment. 

Educational Policy 2.1.8—Engage in policy practice to advance social and economic well-being and to deliver effective social work services. 
Social work practitioners understand that policy affects service delivery, and they actively engage in policy practice. Social workers know the history and current structures of social policies and services; the role of policy in service delivery; and the role of practice in policy development. Social workers 

· analyze, formulate, and advocate for policies that advance social well-being; and

· collaborate with colleagues and clients for effective policy action. 

Educational Policy 2.1.9—Respond to contexts that shape practice. 
Social workers are informed, resourceful, and proactive in responding to evolving organizational, community, and societal contexts at all levels of practice. Social workers recognize that the context of practice is dynamic, and use knowledge and skill to respond proactively. Social workers 

· continuously discover, appraise, and attend to changing locales, populations, scientific and technological developments, and emerging societal trends to provide relevant services; and 
· provide leadership in promoting sustainable changes in service delivery and practice to improve the quality of social services. 

Educational Policy 2.1.10(a)–(d)—Engage, assess, intervene, and evaluate with individuals, families, groups, organizations, and communities. 
Professional practice involves the dynamic and interactive processes of engagement, assessment, intervention, and evaluation at multiple levels. Social workers have the knowledge and skills to practice with individuals, families, groups, organizations, and communities. Practice knowledge includes identifying, analyzing, and implementing evidence-based interventions designed to achieve client goals; using research and technological advances; evaluating program outcomes and practice effectiveness; developing, analyzing, advocating, and providing leadership for policies and services; and promoting social and economic justice. 
Educational Policy 2.1.10(a)—Engagement 
Social workers 

· substantively and affectively prepare for action with individuals, families, groups, organizations, and communities; 
· use empathy and other interpersonal skills; and 
· develop a mutually agreed-on focus of work and desired outcomes. 

Educational Policy 2.1.10(b)—Assessment 
Social workers 
· collect, organize, and interpret client data; 
· assess client strengths and limitations; 
· develop mutually agreed-on intervention goals and objectives; and 
· select appropriate intervention strategies. 

Educational Policy 2.1.10(c)—Intervention 
Social workers 
· initiate actions to achieve organizational goals; 
· implement prevention interventions that enhance client capacities; 
· help clients resolve problems; 
· negotiate, mediate, and advocate for clients; and 
· facilitate transitions and endings. 

Educational Policy 2.1.10(d)—Evaluation 
Social workers critically analyze, monitor, and evaluate interventions. 

Educational Policy B2.2—Generalist Practice 
Generalist practice is grounded in the liberal arts and the person and environment construct. To promote human and social well-being, generalist practitioners use a range of prevention and intervention methods in their practice with individuals, families, groups, organizations, and communities. The generalist practitioner identifies with the social work profession and applies ethical principles and critical thinking in practice. Generalist practitioners incorporate diversity in their practice and advocate for human rights and social and economic justice. They recognize, support, and build on the strengths and resiliency of all human beings. They engage in research-informed practice and are proactive in responding to the impact of context on professional practice. BSW practice incorporates all of the core competencies. 
Educational Policy M2.2—Advanced Practice 
Advanced practitioners refine and advance the quality of social work practice and that of the larger social work profession. They synthesize and apply a broad range of interdisciplinary and multidisciplinary knowledge and skills. In areas of specialization, advanced practitioners assess, intervene, and evaluate to promote human and social well-being. To do so they suit each action to the circumstances at hand, using the discrimination learned through experience and self-improvement. Advanced practice incorporates all of the core competencies augmented by knowledge and practice behaviors specific to a concentration. 
Educational Policy 2.3—Signature Pedagogy: Field Education 
Signature pedagogy represents the central form of instruction and learning in which a profession socializes its students to perform the role of practitioner. Professionals have pedagogical norms with which they connect and integrate theory and practice.4 In social work, the signature pedagogy is field education. The intent of field education is to connect the theoretical and conceptual contribution of the classroom with the practical world of the practice setting. It is a basic precept of social work education that the two interrelated components of curriculum—classroom and field—are of equal importance within the curriculum, and each contributes to the development of the requisite competencies of professional practice. Field education is systematically designed, supervised, coordinated, and evaluated based on criteria by which students demonstrate the achievement of program competencies. 

Accreditation Standard B2.0—Curriculum 
The 10 core competencies are used to design the professional curriculum. The program 
B2.0.1 Discusses how its mission and goals are consistent with generalist practice as

defined in EP B2.2. 
B2.0.2 Identifies its competencies consistent with EP 2.1 through 2.1.10(d). 
B2.0.3 Provides an operational definition for each of its competencies used in its

curriculum design and its assessment [EP 2.1 through 2.1.10(d)].
B2.0.4 Provides a rationale for its formal curriculum design demonstrating how it is used

to develop a coherent and integrated curriculum for both classroom and field (EP

2.0). 
B2.0.5 Describes and explains how its curriculum content (knowledge, values, and skills)

implements the operational definition of each of its competencies. 
Accreditation Standard M2.0—Curriculum 
The 10 core competencies are used to design the foundation and advanced curriculum.

The advanced curriculum builds on and applies the core competencies in an area(s) of

concentration. The program 
M2.0.1 Identifies its concentration(s) (EP M2.2). 
M2.0.2 Discusses how its mission and goals are consistent with advanced practice (EP

M2.2). 
M2.0.3 Identifies its program competencies consistent with EP 2.1 through 2.1.10(d) and

EP M2.2. 
M2.0.4 Provides an operational definition for each of the competencies used in its

curriculum design and its assessment [EP 2.1 through 2.1.10(d); EP M2.2]. 
M2.0.5 Provides a rationale for its formal curriculum design (foundation and advanced),

demonstrating how it is used to develop a coherent and integrated curriculum for both classroom and field (EP 2.0). 
M2.0.6 Describes and explains how its curriculum content (relevant theories and

conceptual frameworks, values, and skills) implements the operational definition of each of its competencies. 
Accreditation Standard 2.1—Field Education 
The program discusses how its field education program 
2.1.1 Connects the theoretical and conceptual contribution of the classroom with the

practice setting, fostering the implementation of evidence-informed practice. 
B2.1.2 Provides generalist practice opportunities for students to demonstrate the core

competencies. 
M2.1.2 Provides advanced practice opportunities for students to demonstrate the

program’s competencies. 
2.1.3 Provides a minimum of 400 hours of field education for baccalaureate programs

and 900 hours for master's programs. 
2.1.4 Admits only those students who have met the program's specified criteria for field

education. 
2.1.5 Specifies policies, criteria, and procedures for selecting field settings; placing and

monitoring students; maintaining field liaison contacts with field education settings; and evaluating student learning and field setting effectiveness congruent with the program’s competencies. 
2.1.6 Specifies the credentials and practice experience of its field instructors necessary to

design field learning opportunities for students to demonstrate program competencies. Field instructors for baccalaureate students hold a baccalaureate or master's degree in social work from a CSWE-accredited program. Field instructors for master's students hold a master's degree in social work from a CSWE-accredited program. For cases in which a field instructor does not hold a CSWE-accredited social work degree, the program assumes responsibility for reinforcing a social work perspective and describes how this is accomplished. 
2.1.7 Provides orientation, field instruction training, and continuing dialog with field

education settings and field instructors. 
2.1.8 Develops policies regarding field placements in an organization in which the

student is also employed. To ensure the role of student as learner, student assignments and field education supervision are not the same as those of the student’s employment. 
3. Implicit Curriculum
Educational Policy 3.0—Implicit Curriculum: The Learning Environment 
The implicit curriculum refers to the educational environment in which the explicit curriculum is presented. It is composed of the following elements: the program’s commitment to diversity; admissions policies and procedures; advisement, retention, and termination policies; student participation in governance; faculty; administrative structure; and resources. The implicit curriculum is manifested through policies that are fair and transparent in substance and implementation, the qualifications of the faculty, and the adequacy of resources. The culture of human interchange; the spirit of inquiry; the support for difference and diversity; and the values and priorities in the educational environment, including the field setting, inform the student’s learning and development. The implicit curriculum is as important as the explicit curriculum in shaping the professional character and competence of the program’s graduates. Heightened awareness of the importance of the implicit curriculum promotes an educational culture that is congruent with the values of the profession.

Educational Policy 3.1—Diversity 
The program’s commitment to diversity—including age, class, color, culture, disability, ethnicity, gender, gender identity and expression, immigration status, political ideology, race, religion, sex, and sexual orientation—is reflected in its learning environment (institutional setting; selection of field education settings and their clientele; composition of program advisory or field committees; educational and social resources; resource allocation; program leadership; speaker series, seminars, and special programs; support groups; research and other initiatives; and the demographic make-up of its faculty, staff, and student body). 
Accreditation Standard 3.1—Diversity 
3.1.1 The program describes the specific and continuous efforts it makes to provide a

learning environment in which respect for all persons and understanding of diversity and difference are practiced. 
3.1.2 The program describes how its learning environment models affirmation and

respect for diversity and difference. 
3.1.3 The program discusses specific plans to improve the learning environment to affirm

and support persons with diverse identities. 
Educational Policy 3.2—Student Development 
Educational preparation and commitment to the profession are essential qualities in the admission and development of students for professional practice. To promote the social work education continuum, BSW graduates admitted to MSW programs are presented with an articulated pathway toward a concentration. Student participation in formulating and modifying policies affecting academic and student affairs are important for the student’s professional development. 

Accreditation Standard 3.2—Student Development: Admissions; Advisement, Retention, and Termination; and Student Participation 
Admissions 
B3.2.1 The program identifies the criteria it uses for admission. 
M3.2.1 The program identifies the criteria it uses for admission. The criteria for

admission to the master’s program must include an earned bachelor’s degree from a college or university accredited by a recognized regional accrediting association. 
3.2.2 The program describes the process and procedures for evaluating applications and
notifying applicants of the decision and any contingent conditions associated with admission. 
M3.2.3 BSW graduates entering MSW programs are not to repeat what has been

mastered in their BSW programs. MSW programs describe the policies and procedures used for awarding advanced standing. These policies and procedures should be explicit and unambiguous. Advanced standing is awarded only to graduates holding degrees from baccalaureate social work programs accredited by CSWE, those recognized through its International Social Work Degree Recognition and Evaluation Service, or covered under a memorandum of understanding with international social work accreditors. 
3.2.4 The program describes its policies and procedures concerning the transfer of

credits. 
3.2.5 The program submits its written policy indicating that it does not grant social work

course credit for life experience or previous work experience. The program documents how it informs applicants and other constituents of this policy. 
Advisement, retention, and termination 
3.2.6 The program describes its academic and professional advising policies and

procedures. Professional advising is provided by social work program faculty, staff, or both. 
3.2.7 The program spells out how it informs students of its criteria for evaluating their

academic and professional performance, including policies and procedures for grievance. 
3.2.8 The program submits its policies and procedures for terminating a student's

enrollment in the social work program for reasons of academic and professional performance. 
Student participation 
3.2.9 The program describes its policies and procedures specifying students’ rights and

responsibilities to participate in formulating and modifying policies affecting academic and student affairs. 
3.2.10 The program demonstrates how it provides opportunities and encourages students

to organize in their interests. 
Educational Policy 3.3—Faculty 
Faculty qualifications, including experience related to the program’s competencies, and an appropriate student-faculty ratio are essential for developing an educational environment that promotes, emulates, and teaches students the knowledge, values, and skills expected of professional social workers. Through their teaching, scholarship, and service—as well as their interactions with one another, administration, students, and community—the program’s faculty models the behavior and values expected of professional social workers. 
Accreditation Standard 3.3—Faculty 
3.3.1 The program identifies each full and part-time social work faculty member and

discusses her/his qualifications, competence, expertise in social work education and practice, and years of service to the program. Faculty who teach social work practice courses have a master's degree in social work from a CSWE-accredited program and at least two years of social work practice experience. 
3.3.2 The program discusses how faculty size is commensurate with the number and type

of curricular offerings in class and field; class size; number of students; and the faculty's teaching, scholarly, and service responsibilities. To carry out the ongoing functions of the program, the full-time equivalent faculty-to-student ratio is usually 1:25 for baccalaureate programs and 1:12 for master’s programs. 
B3.3.3 The baccalaureate social work program identifies no fewer than two full-time 
faculty assigned to the program, with full-time appointment in social work, and whose principal assignment is to the baccalaureate program. The majority and no fewer than two of the full-time faculty has either a master’s degree in social work from a CSWE-accredited program, with a doctoral degree preferred, or a baccalaureate degree in social work from a CSWE-accredited program and a doctoral degree preferably in social work. 
M3.3.3 The master's social work program identifies no fewer than six full-time faculty 
with master's degrees in social work from a CSWE-accredited program and whose principal assignment is to the master's program. The majority of the full-time master's social work program faculty has a master's degree in social work and a doctoral degree preferably in social work. 
3.3.4 The program describes its faculty workload policy and discusses how the policy

supports the achievement of institutional priorities and the program's mission and goals. 
3.3.5 Faculty demonstrate ongoing professional development as teachers, scholars, and

practitioners through dissemination of research and scholarship, exchanges with external constituencies such as practitioners and agencies, and through other professionally relevant creative activities that support the achievement of institutional priorities and the program’s mission and goals. 
3.3.6 The program describes how its faculty models the behavior and values of the

profession in the program’s educational environment. 
Educational Policy 3.4—Administrative Structure 
Social work faculty and administrators, based on their education, knowledge, and skills, are best suited to make decisions regarding the delivery of social work education. They exercise autonomy in designing an administrative and leadership structure, developing curriculum, and formulating and implementing policies that support the education of competent social workers. 
Accreditation Standard 3.4—Administrative Structure 
3.4.1 The program describes its administrative structure and shows how it provides the

necessary autonomy to achieve the program’s mission and goals. 
3.4.2 The program describes how the social work faculty has responsibility for defining

program curriculum consistent with the Educational Policy and Accreditation Standards and the institution’s policies. 
3.4.3 The program describes how the administration and faculty of the social work

program participate in formulating and implementing policies related to the recruitment, hiring, retention, promotion, and tenure of program personnel. 
3.4.4 The program identifies the social work program director. Institutions with

accredited BSW and MSW programs appoint a separate director for each. 
B3.4.4(a) The program describes the BSW program director’s leadership ability

through teaching, scholarship, curriculum development, administrative experience, and other academic and professional activities in social work. The program documents that the director has a master’s degree in social work from a CSWE-accredited program with a doctoral degree preferred or a baccalaureate degree in social work from a CSWE-accredited program and a doctoral degree, preferably in social work. 
B3.4.4(b) The program provides documentation that the director has a full-time

appointment to the social work program. 
B3.4.4(c) The program describes the procedures for determining the program

director’s assigned time to provide educational and administrative leadership to the program. To carry out the administrative functions of the program, a minimum of 25% assigned time is required at the baccalaureate level. The program demonstrates this time is sufficient. 
M3.4.4(a) The program describes the MSW program director’s leadership ability

through teaching, scholarship, curriculum development, administrative experience, and other academic and professional activities in social work. The program documents that the director has a master’s degree in social work from a CSWE-accredited program. In addition, it is preferred that the MSW program director have a doctoral degree, preferably in social work. 
M3.4.4(b) The program provides documentation that the director has a full-time

appointment to the social work program. 
M3.4.4(c) The program describes the procedures for determining the program

director’s assigned time to provide educational and administrative leadership to the program. To carry out the administrative functions of the program, a minimum of 50% assigned time is required at the master’s level. The program demonstrates this time is sufficient. 
3.4.5 The program identifies the field education director. 
3.4.5(a) The program describes the field director’s ability to provide leadership

in the field education program through practice experience, field instruction experience, and administrative and other relevant academic and professional activities in social work. 
3.4.5(b) The program documents that the field education director has a master’s

degree in social work from a CSWE-accredited program and at least 2 years of postbaccalaureate or postmaster's social work degree practice experience. 
B3.4.5(c) The program describes the procedures for determining the field

director’s assigned time to provide educational and administrative leadership for field education. To carry out the administrative functions of the field at least 25% assigned time is required for baccalaureate programs. The program demonstrates this time is sufficient. 
M3.4.5(c) The program describes the procedures for determining the field

director’s assigned time to provide educational and administrative leadership for field education. To carry out the administrative functions of the field at least 50% assigned time is required for master’s programs. The program demonstrates this time is sufficient. 
Educational Policy 3.5—Resources 
Adequate resources are fundamental to creating, maintaining, and improving an educational environment that supports the development of competent social work practitioners. Social work programs have the necessary resources to support learning and professionalization of students and program improvement. 

Accreditation Standard 3.5—Resources 
3.5.1 The program describes the procedures for budget development and administration

it uses to achieve its mission and goals. The program submits the budget form to demonstrate sufficient and stable financial supports that permit program planning and faculty development. 
3.5.2 The program describes how it uses resources to continuously improve the program

and address challenges in the program’s context. 
3.5.3 The program demonstrates sufficient support staff, other personnel, and

technological resources to support itself. 
3.5.4 The program submits the library form to demonstrate comprehensive library

holdings and/or electronic access and other informational and educational resources necessary for achieving its mission and goals. 
3.5.5 The program describes and demonstrates sufficient office and classroom space

and/or computer-mediated access to achieve its mission and goals. 
3.5.6 The program describes its access to assistive technology, including materials in

alternative formats (e.g., Braille, large print, books on tape, assistive learning systems). 
4. Assessment
Educational Policy 4.0—Assessment 
Assessment is an integral component of competency-based education. To evaluate the extent to which the competencies have been met, a system of assessment is central to this model of education. Data from assessment continuously inform and promote change in the explicit and implicit curriculum to enhance attainment of program competencies. 

Accreditation Standard 4.0—Assessment 
5.0.1 The program presents its plan to assess the attainment of its competencies. The plan specifies procedures, multiple measures, and benchmarks to assess the 
attainment of each of the program’s competencies (AS B2.0.3; AS M2.0.4). 
4.0.2 The program provides evidence of ongoing data collection and analysis and

discusses how it uses assessment data to affirm and/or make changes in the explicit and implicit curriculum to enhance student performance. 
4.0.3 The program identifies any changes in the explicit and implicit curriculum based on

the analysis of the assessment data. 
4.0.4 The program describes how it makes its constituencies aware of its assessment 
outcomes. 
4.0.5 The program appends the summary data for each measure used to assess the

attainment of each competency for at least one academic year prior to the submission of the self-study. 
ASSOCIATION OF SOCIAL WORK BOARDS (ASWB) EXAMINATION PROGRAM: KNOWLEDGE, SKILLS AND ABILITIES

BACHELORS EXAMINATION

I. Human Development, Diversity, and Behavior in the Environment

IA. Models of Human Growth and Development

This section of the exam may include questions on the following topics:

· Typical and atypical physical growth and development

· Typical and atypical cognitive growth and development

· Typical and atypical social growth, development, and the socialization process

· Typical and atypical emotional growth and development

· Typical and atypical sexual growth and development

· Spiritual growth and development

· Child behavior and development

· Adolescent behavior and development

· Young adult behavior and development

· Middle adult behavior and development

· Older adult behavior and development

· The impact of physical, mental, and cognitive impairment on human development

· The interplay of biological, psychological, social, and spiritual factors

· Attachment and bonding

· Basic human needs
IB. Models of Human Behavior in the Social Environment

This section of the exam may include questions on the following topics:

· Strengths-based and resilience theories

· Defense mechanisms and human behavior

· The psychosocial model

· Group theories

· Family theories and dynamics

· Systems and ecological perspectives

· Social change and community development theories

· The influence of social context on behavior

· Role theories

· Gender roles
IC. Diversity

This section of the exam may include questions on the following topics:

· The interaction of culture, race, and/or ethnicity with behaviors, attitudes, and identity

· The interaction of sexual orientation and/or gender with behaviors, attitudes, and identity

· The interaction of age and/or disability with behaviors, attitudes, and identity

· The interaction of spirituality and religion with behaviors, attitudes, and identity

· The interaction of socio-economic status with behaviors, attitudes, and identity

· The dynamics and effects of stereotypes and discrimination

· The relationship of diversity and communication styles
ID. Effects of the Environment on Client System Behavior

This section of the exam may include questions on the following topics:

· The impact of the physical environment on client systems

· The impact of the political environment on policy-making and client systems

· The impact of the social environment on client systems

· The impact of the cultural environment on client systems

II. Assessment

IIA. Social History and Collateral Data

This section of the exam may include questions on the following topics:

· Obtaining a biological, psychological, social, and spiritual history

· Obtaining and evaluating collateral information

· Types of information available from employment, medical, psychological, psychiatric, and educational records

· The components of a sexual history

· The components of a family history
IIB. Problem Identification

This section of the exam may include questions on the following topics:

· The process used in problem formulation

· The methods of involving the client system in identifying the problem

· The process of identifying the client system needs

· The process of referring the client for additional evaluations (e.g. medical, psychological, educational, etc.)
IIC. Assessment of Client System’s Strengths and Challenges

This section of the exam may include questions on the following topics:

· Incorporating the results of psychological and educational tests into assessment

· Use of assessment instruments in practice

· Assessing the client system’s communication skills

· Assessing the client system’s strengths, resources, and challenges

· Assessing the client system’s ability and motivation to engage in the intervention process

· Assessing the client system’s coping abilities

· Assessing the client’s needed level of care (e.g. supportive services, residential placement, continuum of care, etc.)

· Assessing group functioning

· Assessing community functioning

· Assessing functioning of organizations
IID. Assessment of Addictive Behaviors

This section of the exam may include questions on the following topics:

· Differentiating the use of, abuse of, and dependency on substances

· The effects of addiction on the client

· The effects of addiction on the family system and other relationships

· The indicators of addictions to gambling, sex, food, media, etc.

· The co-occurrence of addiction and other disorders

IIE. Assessment of Mental and Behavorial Disorders

This section of the exam may include questions on the following topics:

· The symptoms of mental and emotional illness across the lifespan

· The symptoms of neurologic and organic conditions

· The indicators of behavioral dysfunction

· Prescription medications and other substances
IIF. Dynamics and Indicators of Abuse And Neglect

This section of the exam may include questions on the following topics:

· The indicators, dynamics, and impact of sexual abuse across the lifespan

· The indicators, dynamics, and impact of emotional abuse and neglect across the lifespan

· The indicators, dynamics, and impact of physical abuse and neglect across the lifespan

· The indicators, dynamics, and impact of intimate partner violence

· The indicators, dynamics, and impact of other forms of exploitation across the lifespan (e.g. financial, immigration status, sexual trafficking, etc.)

III. Direct and Indirect Practice

IIIA. Indicators and Effects of Crisis and Change

This section of the exam may include questions on the following topics:

· The dynamics and effects of life stage and life-cycle crises

· The impact of physical and mental illness

· Dynamics and effects of trauma

· Dynamics and effects of loss, separation, and grief

· The impact of care giving on families

· Indicators of and response to client danger to self and others

· Stages of crises
IIIB. Intervention Processes and Techniques

This section of the exam may include questions on the following topics:

· Building and maintaining a helping relationship

· Developing, evaluating and establishing a measurable intervention plan

· The techniques used to engage and motivate client systems

· Working with involuntary client systems

· Contracting with client systems

· Clarifying the roles and responsibilities of the client system

· Termination and follow-up in social work practice

· The effect of caseload management on client systems

· The crisis intervention approach

· Cognitive and/or behavioral interventions

· Strengths-based and empowerment practice

· Problem-solving approaches

· Techniques used to teach skills to client systems (e.g. role play, modeling, etc.)

· Providing education and information to client systems (e.g. parenting, psychosocial aspects of health and illness, etc.)

· Teaching coping strategies to client systems (e.g. assertiveness, conflict resolution, stress management, etc.)

· Group work approaches

· Family practice approaches

· Community practice approaches

· Social policy development and analysis

· Advocating for micro-, mezzo-, and macro-client systems

· Intervening with organizations (e.g. organizational policy development, hierarchy, formal and informal power structures, etc.)
IIIC. Matching Intervention with Client System Needs

This section of the exam may include questions on the following topics:

· Determining which individual, family, group, or combined modality meets the needs of client systems

· Determining which community or organizational approach meets the needs of client systems

· The effect of the client system’s abilities on the selection of an intervention (e.g. literacy, employability, developmental level, cognitive ability, physical ability, etc.)

· The effect of the client system’s culture on the selection of an intervention

· The effect of the client system’s life stage on the selection of an intervention

· Providing case management services

· Referring client systems for services

· Determining the client’s eligibility for services
IIID. Use of Collaborative Relationships

This section of the exam may include questions on the following topics:

· Scope of practice and basic terminology of professions other than social work

· The use of consultation and case conferences

· Interdisciplinary and intradisciplinary team approaches

· Establishing, maintaining, and utilizing formal and informal service networks or community resources and supports
IIIE. Documentation

This section of the exam may include questions on the following topics:

· The use of objective and subjective data in written assessments and case notes

· Writing and maintaining client records (e.g. client progress notes, etc.)

· Developing reports for external organizations (e.g. the courts, etc.)

· Developing administrative reports (e.g. grant reports, outcomes and evaluations, program proposals, accreditation reports, etc.)

· Recording and monitoring assessments and service plans

· Obtaining and recording service-related forms (e.g. informed consent for services, consent for release of information, advanced directives, Do Not Resuscitate (DNR) etc.)

· Legal and ethical issues regarding documentation

IIIF. Interviewing

This section of the exam may include questions on the following topics:

· Obtaining information relevant to a given situation

· The use of verbal and nonverbal communication techniques

· Identifying the underlying meaning of communication

· The use of active listening and observation

· Interviewing techniques (e.g. supporting, clarifying, confronting, validating, feedback, reflecting, etc.)

· Eliciting sensitive information (e.g. substance abuse, sexual abuse, etc.)

· Interviewing clients with communication barriers (e.g. language differences, use of interpreters, etc.)

· Using bias-free language in interviewing

· Responding to clients’ resistant behaviors
IIIG. Evidence-Based Practice

This section of the exam may include questions on the following topics:

· Evaluation of one’s own practice (e.g. single-subject designs, goal-attainment scaling, task-achievement scaling, use of scales and instruments, etc.)

· Critiquing relevant research and statistical data (i.e. understanding basic research design and methods)

· Selecting interventions based on research

· Using data to inform and influence organizational and social policy

· The use of program evaluation (e.g. needs assessment, formative and summative, costeffectiveness, cost-benefit analysis, outcomes assessment, etc.)

IV. Professional Relationships, Values, and Ethics

IVA. Ethical Responsibility to the Client System and Profession

This section of the exam may include questions on the following topics:

· Ethical issues and boundaries in the social worker - client relationship (e.g. dual relationships, power differences, conflicts of interest, etc.)

· The influence of the social worker’s own values on the social worker-client system relationship

· Ethical and legal issues regarding termination

· Identification and resolution of ethical dilemmas

· Ethical and legal issues regarding mandatory reporting (e.g. abuse, threat of harm,  impaired professionals, etc.)

· Professional values and ethics (e.g. competence, social justice, integrity, worth of the individual, etc.)
IVB. Confidentiality

This section of the exam may include questions on the following topics:

· Legal and ethical issues regarding confidentiality

· The secure use of client records, including electronic information

· Legal and ethical issues regarding confidentiality and the competency of the client

· Legal and ethical issues regarding confidentiality and minors

IVC. Client’s Right to Self-Determination

This section of the exam may include questions on the following topics:

· Protecting and enhancing client system self-determination

· The client’s right to refuse services (e.g. medication, medical treatment, counseling, placement, etc.)

· Minors and self-determination (e.g. emancipation, age of consent, permanency planning etc.)

· Competence and self-determination (e.g. financial decisions, treatment decisions, etc.)

· Balancing self-determination and client risk (e.g. suicidal, homicidal, grave danger, etc.)
IVD. Professional Use of Self

This section of the exam may include questions on the following topics:

· The use of empathy in the social worker – client relationship

· The concepts of transference and countertransference

· The use of acceptance in the social worker – client relationship

· The appropriate use of self-disclosure

· Understanding and managing burnout, secondary trauma, and compassion fatigue

IVE. Methods of Professional Development

This section of the exam may include questions on the following topics:

· Transference and countertransference within supervisory relationships

· Supervisee’s role in supervision (e.g. identifying learning needs, self-assessment, prioritizing, etc.)

· The use of ongoing professional development to improve practice and stay current (e.g. in-service training, licensing requirements, reviews of literature, workshops, etc.)

· Differential use of consultation, peer support, and supervision


