OGLALA LAKOTA COLLGE
Department of Social Work
Course Syllabus, Social Work 323, Methods II
Spring, 2009
 
Course Number and Title:   Sowk 323 – Social Work Methods II

 
Credit Hours:     3                       

 

Teacher:  Josie Chase                                   email:jchase@olc.edu
Phone:  605-431-1927                                     

Office hours; before class and by appointment

 

Office Hours:  Before and after class or by appointment; students are encouraged to contact the instructor with any unforeseen problems, or any issues that may interfere with the successful completion of this course.

         

Course Description: 

 

This course is the second in a practice sequence that provides a conceptual framework for generalist social work practice and introduces students to the knowledge, values and skills needed to work with task & treatment groups.  The sequence emphasizes strengths and empowerment perspectives which promote social justice for marginalized individuals, groups, and communities. 

 

Social Work 323 is designed to teach students the theory and skills necessary to effectively design, implement, and evaluate task & treatment groups within the context of Lakota culture. This course frames task & treatment group work within the OLC generalist model.  While specific class activities and learning objectives do not mention the emphasis on Lakota culture and its understandings of group process, this perspective is infused throughout the curriculum.  The question, “How would this work with different populations on the reservation” is an always present question.  
 
Prerequisites:   OLC Core (31 credits), Sowk 203, 313,
Course Learning Objectives
 
1. Have knowledge base to engage in beginning level task group work leadership within Lakota culture.

2. Have knowledge base to engage in beginning level treatment group work within Lakota culture.

3. Demonstrate how task & treatment group work is founded in OLC generalist model.  

4. Demonstrate critical thinking skills in understanding working with groups.  

5. Have basic skills in leading task groups.

6. Have basic skills in leading treatment groups.

7. Demonstrate awareness and knowledge of ethical concerns in working with treatment and task groups.  

Applicable Policies:  Policies apply as per Student Handbook 2008-2009, including those covering tardiness, absenteeism, grievances, and more.  Students are encouraged to refer to their copy of the Student Handbook for reference.

 

Guidelines and Expectations for student behavior:
 
1. Students may receive up to 10 points for attendance and participation in each class.  If a student is in attendance for less that 2 of the 3 class hours, s/he will not be eligible for any points and will be considered as absent for that class period.  If a student arrives late and/or leaves early (but is in attendance for at least 2 hours), the maximum number of attendance/participation points for the class will be reduced to 8 points.

2. Take notes during class as appropriate.

3. Complete all assigned Readings before class.

4. Writing assignments must be turned in on time.
5. Participate in all in-class Activities.
6. There will be a mid-term and final exam.

7. Show initiative and be pro-active and responsible for your own learning.

  
Assessment Methods: 
Overall grading for each course follows, and individual courses may have specific criteria as specified by the instructor.

A =100- 90%

Performance is excellent. Work is submitted on time, well-written, with content that demonstrates high quality critical thinking.  The student attends all classes for their full length.  The student fully participates in class discussion and demonstrates leadership. All paperwork is handed in on time.  Writing follows APA format, and has no grammatical, spelling, punctuation, or usage errors.  The student demonstrates beginning ability to write within a theoretical framework.  The student makes use of the opportunity to rewrite papers for a higher grade.  

B =89 – 80 %

Performance at this level is competent. Work is handed in on time.  The student attends all classes for their full length.  The student participates and shows leadership in class.  Paperwork is submitted on time. Writing follows APA format, and has few grammatical, spelling, or usage errors and is well-organized.  Writing also demonstrates a beginning ability to ap.ly theory to practice and engage in critical thinking .   The student makes use of the opportunity to rewrite papers for a higher grade.

Performance is fairly competent. Work is usually handed in on time and shows some evidence critical thinking.  The student attends most classes for their full length.  The student participates in classroom discussions and is beginning to lead discussion.  Writing follows APA format, and has a number of grammatical, spelling or usage errors.  The student demonstrates a beginning ability to relate theory to practice.  The student makes use of the opportunity to rewrite papers for a higher grade.

C – 79 – 70%

Performance is adequate.  Work is often handed in late and critical thinking needs to be a focus of development.  The student attends most classes for their full length.  The student demonstrates limited participation in class. Writing mostly follows APA format, and shows a pattern of grammatical, spelling or usage errors. Writing addresses the paper’s objectives but does not have sufficient depth or content. 

Performance is minimally acceptable.   Assignments are usually late.  Work does not demonstrate critical thinking.   The student has spotty attendance and often arrives late and/or leaves early.  Papers include one or two elements of APA formatting.  Writing demonstrates beginning understanding of the subject, but not in a comprehensive manner, and shows patterns of grammatical, spelling, and usage errors. 

D= 69 – 60% 

Performance unsatisfactory.   Work is almost always late. The student is not often involved in class discussion or Activities.  Attendance is poor and the student often arrives late and/or leaves early.  Papers avoid addressing the requirements of the assignment and are characterized by unsubstantiated and general statements.  Grammar, spelling, and punctuation make the narrative difficult to read.

F = below 60%
If the student has missed three or more classes in a row or five or more classes over the course of the semester, s/he may be dropped from the course.  
 Basic Paper Grading Criteria 
1. Sentence construction. (10%) A paper with no sentence construction problems will earn full points.  
2. Paragraph construction.  (10%) Every paragraph should have a topic sentence that the rest of the paragraph supports, defends, argues for or elaborates on.  Each paragraph should develop no more than one main topic/idea.  
3. Overall organization. (10%) Does the paper follow the paper use APA format, in headings, citations, and references? http://owl.english.purdue.edu/owl/resource/560/01/ Does it follow the suggested format below?  A major point to remember as you write is that you cannot assume the reader knows anything about what you write.  Pretend you are writing to someone who knows nothing about prevention, social work, macro practice, or social science.  This means that in each paper you should use headings, and explain what you are going to do in the section following the heading.  You cannot be too simple, too clear, or too concise!
4. Content. (60%) How well do you demonstrate in each of these papers that you understand the material you are writing about?  
5. Prompt submissions. (10%).  Please submit your papers as an attachment by e-mail.  Papers will be deducted 10% of the total available points for late submission 1 day to 2 weeks late; at 2 weeks late, 25% of the total available points will be deducted; at 4 weeks late, 50% of the total available points will be deducted.
Paper Format
1. In an introductory paragraph tell the reader (summarize) the major points you’re going to talk about in the body of the paper.  If in the body of the paper you make five major points, you should list them here.  The last thing you say in the introduction is that you are going to summarize what you’ve said in the conclusion.  

2. In the body of the paper do what you said you were going to do in your introduction.

3. In a conclusion, summarize what you said in the body of the paper.  This should be very close to what you said in the introduction.  

Required Texts
 
Toseland, R.W.& Rivas, R.F. (2009).  An introduction to group work practice. Sixth Edition.  Boston: Allyn and Bacon.

 

            Other required and suggested Readings are presented in the class schedule.  

 

Assignments and Student Evaluations
 

Group Project: 250 points (Group)

 

To gain a hands on experience in group dynamics and processes, students, using the Generalist Perspective as the overall guide, will as a group develop a plan for a group intervention of an identified problem. When completed students will present their proposal for the group, based on the decisions made by group member during the group process.  The project will be a group grade that individual member receive.

 

Group work occurs in two parts:

 

Part I.  Group members will work together and decide on a group project. This project can be a treatment group or a task group, but the rationale for the project must be founded based on: 1) eliminating social or economic injustice, 2) focusing on cultural diversity, or 3) populations at risk.  While determining the focus of the group’s project, and during project development, workgroups can use either Robert’s Rules of Order or Consensus Building.  

 

Part II.  Group members will work together to develop all aspects of the group design, policies, procedures, membership selection, purpose, goals, objective, meeting times, place etc for the Group. A framework for various aspects of this group design is presented below. This is just a mimimum guide. It is the members of the group who decide the extent and what is necessary for their group to be successful and acheive its goal(s) and purpose(s).

 

The format of this project is as follows:

 

1. Overview of the generalist perspective applied to group work (one page)

a. Define:

i. Type of group

ii. Purpose of the group

iii. Goals of the group

iv. Methods of Evaluation to be used
2. Outline methods and procedures to be used in setting up the group, including:

a. Participants

b. Rules

c. Stages of group Development

d. Foundation and specialized processes used to facilitate the group 

e. Assessment of participants and of the group as a whole

 

3. Explain
a. How this proposed group is guided by social work values 

b. Ethical decisions that must be made

c. How this group will benefit populations at risk

d. How it can benefit culturally diverse populations.  
e. Include areas of particular sensitivity, as needed.

 

Participation in Group:  100 Points

 

All students are expected to be an active and contributing member in the group process throughout the semester.  The nature, process, and success of the group project will entail group meeting outside of class time. All efforts will be made to allow enough class time for the majority of group work to be completed, and to provide groups an opportunity to interact with the instructor for guidance and questions.

Peer Evaluation – 90 points

 

Because of the nature of this work, it is important that each student participate in a positive manner. You will be evaluated, using the evaluation criteria to be presented in class by your peers on your attendance and quality of your work and participation. Students MUST receive a satisfactory score on these evaluations in order to receive credit for group participation.

 

Each student will fill out the group member evaluation form at the end of the syllabus.  It is expected that you spend enough time on this assignment provide positive and well-thought through critical feedback.  
  

Reflection Journal – 260 points

Each student will keep a journal that reflects on what happened each time their group meets, or write a weekly journal, whichever is greater.  This journal should not only discuss how you felt, but use classroom learning to critique your own performance, how well the group is functioning, and how you can contribute to making it function better.  
If your group meets 18 times over the semester, you should have 18 entries.  If it meets 9 times, you should have 9 entries.  The 260 points will be evenly divided by the number of times your group meets.  The journal should be submitted as an email, and is due by the midnight before your class day (Wednesday for Pine Ridge, and Tuesday for He Sapa).  The instructor will comment on each of your submissions with the intent to offer guidance on how to better critique your experience in your group.  
Reflection Paper: 100 points

 

You will write a 5-10 page paper providing an analysis of your role within the group process.  This paper is based on the journals you keep on your group experience.  An outline for this paper will be handed out in the third or fourth week of the semester.  It will be due by class on Week 15.  
Policy on late assignments:  
 

Unless otherwise specified, all assignments (journal reflections and papers) are to be turned in at the beginning of the class period, of the due date.  For each day that an assignment is late, 5% of possible points are deducted from the total number of points.  For example, if your reflection paper (worth 100 points) is four days late the total number of points you can possible earn is 80.  
 

Summary of assignments, due dates, point distributions.
                                     

Final Group Project:                             250 points

Participation in Groups:                       100 points
Journal




 260 points
Reflection Paper (weekly log):            100 points

Attendance:                                          100 points        
Classroom participation

 100 points

Peer evaluation


   90 point
                                                  Total 1000 points                                                

Course Outline

 
WEEK 1
 

Readings:                      None

 

Activities:         
  
1. Introductions

2. Review syllabus

3. Form ground rules for course

4. Introduction to Group Practice
a. Six developmental stages in group work (p. 3-4) – how book is organized
5. Review of NASW Code of Ethics: Group Practice

6. OLCGM as the basis for group work
7. Handout readings & questions for Week #2 homework
 

Learning Objectives
 

1. Orient students to course requirements.
2. Review OLCGM

3. Read Appendix A. Become familiar with NASW Code of Ethics.

 

WEEK 2: 
Readings:          Toseland, R. and Rivas, R. (2009) 6th Edition.  Ch. 1, p.. 3-43;
                        

Activities:  
1. Discuss the OLCGM six step Relationship building/ Problem solving process and how it will be used in Group Work practice.

2. Discuss the NASW Code of Ethics and how it is the bedrock foundation for values and ethics for group work practice.

3. Discuss (from Toseland & Rivas)

a. role of values and ethics in group work, 
b.  role of informed consent, 
c. the difference between treatment and task groups, 
d. advantages and disadvantages of group vs. individual efforts, 
e. different kinds of groups (p. 20-39)
4. Homework handouts for next week.  
Learning Objectives:
1. To begin to ap.ly the six step relationship building/problem solving process to group work 
2. To begin to explore knowledge of the NASW Code of Ethics, and how to ap.ly the principals to every day group work
3. Know the difference between the two types of group work and their rationale for use
             

WEEK 3: 
 

Readings:  

T&R,  Ch. 2,  P. 45-63
Homework:  Read Ch. 2, and be prepared for classroom interaction and discussion of your own experiences from group work.

 

Activities:
1. Discuss difference between charity organization societies and settlement house movement

2. Discuss difference between casework and social group work

3. Discuss the three models of social group work

4. Discuss systems theory, psychodynamic theory, learning theory, field theory, and social exchange theory and group work, and how all are nested in the OLCGM

5. Discuss how the case example on pages 427 – 439 use theory – which theory, if any, are being used

6. Homework handouts for next week.
            

Learning Objectives:
1. Develop beginning understanding of the history of group work
2. Know the different between casework and social group work

3. Understand and be able to apply the three models of group work
4. Develop beginning understanding of how the five theories of group work are different from one another;  systems theory, psychodynamic, learning, field, and social exchange theories
 

            

WEEK 4: 
 

Readings:  

T&R, Ch. 3,  p.. 64-91
 

Homework:  Bring your own skills and experiences to class and be ready to discuss them.

 

Activities:
1. Start group work assignment – formation of groups and role play/do the group!

2. Discuss and define “group dynamics” and their four dimensions

a. Communication and interaction patterns

b. Group Cohesion

c. Social integration and influence

d. Group culture

3. Why is it important for group workers to understand these dimensions?  
4. Discuss the stages of group development
5. Continue class group work, integrating the week’s reading into group work

6. Homework handouts for next week.
 

Learning Objectives:
1. To learn the stages of group development
2. To become familiar with the four dimensions of group dynamics
3. Learn the best principles for group work
  

WEEK 5: 
 

Readings:    

  T&R, Ch. 4.  p. 92-127
 

Activities:
1. Continue in class group project work – with emphasis on how leadership is developing in your group
2. Discuss the kind of power bases developing in your class group project

3. Dicuss the methods you are using for sharing power within your class group project

4. Discuss the three leadership styles and which his better for your group, and your personal style
5. Discuss interactional model of leadership (p. 98 - 122)
a. Homework – figures 4.4 and 4.5 on pgs. 120 and 121
6. Discuss coleadership
7. Homework handouts for next week.
 

Learning Objectives:
1.      Explore how to lead Task and Treatment groups effectively
2.      Develop beginning understanding of  leadership skills
3.      Know the seven powers the effective leaders use in groups
4.      Learn the three models of leadership methods
5.      Develop beginning knowledge of the core skills necessary for effective leadership  task and treatment groups.  
      

WEEK 6: 
 

Readings:  

T&R, Ch. 5.  p..128- 150
  

Activities:
1. Continue in class group project work – focus on how you’re going to create a culturally sensitive group

2. Be able to discuss your own cultural identity and how it affects you as group leader

3. Discuss the process of becoming culturally sensitive through the process of self-exploration

4. Discuss how the OLCGM promotes cultural sensitivity (how what is different emerges from what we have in common – I believe and personal beliefs/ethics

5. Discuss the role of environment in how people live and their participation in groups

6. Discuss your experiences with other cultures.

7. How were you able to overcome your biases?
8. Homework handouts for next week.
 

Learning Objectives:
1. Understand the process of culturally sensitive work
2. Learn self reflection and self exploration
3. Learn how to understand the challenges of working in culturally diverse popluations
4. Learn to understand and keep open as a leader when working in culturally diverse populations
 

 

WEEK 7: 
Mid-term exam take home
Readings:  

T&R, Ch. 6, p. 151-186. 
Activities:
1. Group project  - discuss your experience of planning your project within y our groups.  

2. Class discussion - discuss your strengths and experiences of planning your group.
3. Discuss the model for planning treatment and task groups – all nine steps

4. Discuss case example on pages 182 and 183 – identify the nine steps, if they’re there
5. Homework handouts for next week.

6. Midterm exam handed out
 

Learning Objectives:
1. Be able to use critical thinking skills in planning a group – comes from discussing your experience planning your group project.  
2. Become familiar with the nine step model for planning treatment and task groups
WEEK 8
Midterm exam due
Readings:  

T&R, Ch. 7, p. 187-215

 

Activities:
1. Group project – discuss how your group worked through the 11 objectives, if it did

2. Discuss the purpose of the beginning stage of group work.  

a. Ensure group develops patterns of relating and task accomplishment that facilitate functioning and movement to middle stage

3. Discuss the 11 objectives of the beginning stage of group work

4. Discuss what to do when one of the 11 objectives are not met
5. Homework handouts for next week.
 

Learning Objectives:
1.      Learn what the central task for the worker in the beginning stage is
2.      Become familiar with the 11 objectives for task and treatment groups
3.      Be able to discuss what a smooth transition to the middle stage looks like
 
WEEK 9: 
 

Readings:  

T&R, Ch. 8, p. 219-250
Activities:
1. Group project work

2. Discuss assessment of the three areas of function of individual group members
3. Discuss assessment of the four areas of functioning for the group as a whole

4. Discuss assessment the three areas of the environment in which the group functions

5. Discuss why assessments are concentrated at the end of the beginning and beginning of the middles stages of group development

6. Discuss case example on page 248-249 – apply knowledge on assessment to case

7. Discuss how movement from beginning to middle stage of group development parallels the OLCGM use of the six-step relationship-building, problem-solving process

8. Homework handouts for next week
 

Learning Objectives:
1. Understand the role of the three domains and their areas of function upon which assessment focuses.  
2. Understand the role of assessment in terms of group development

WEEK 10: 
 

Readings:

 T&R,   Ch. 9, p. 253-283 
 

Activities:
1. Discuss the six foundation activities that all workers perform while leading treatment groups during their middle stage
2. Discuss case example on pages 276-278

3. Role play empowering a group – take turns being leader building commitment to the group

4. Role play helping group members overcome barriers to achieving goals in treatment plans

5. Homework handouts for next week
 

Learning Objectives:
1. Develop a beginning understanding of the six foundation activities of the middle stage of group development
2. Be able to use skills needed in the six foundation activities
WEEK 11: 
 

Readings:  

T&R, Ch. 10, p. 284-319


 

Activities:
1. Discuss specialized intervention methods that can be used during the middle stage of group development
a. Group member – 

i. Intrapersonal

ii. Interpersonal

iii. environmental

b. Group as a whole

i. Communication and interaction patterns

ii. Attraction for its members

iii. Social integration

iv. culture

c. Environment in which the group functions

i. Ways to increase agency support for group work services

ii. Ways to develop links to interagency networks

iii. Ways to increase community awareness of social service problems that can be alleviated by group treatment

2. Discuss case example in terms of #1 

3. Role play different scenarios suggested by the chapter

4. Homework handouts for next week

Learning Objectives:
1. Become familiar with different interventions and dynamics of group work in the middle stage.
WEEK 12: 
 
Readings:  

T&R
Ch. 11, p. 313 – 343

Activities: 
1. Discuss tasks required of leaders during the middle stage of task groups.
2. Explore Group factors that inhibit ideas and creativity.
3. Homework handouts for next week.

4. Role play Handling conflict Pg 325.

5. Role play Specifying a problem Pg. 336
6. Homework handouts for next week

Learning Objectives:  
1. Learn methods for handling conflict in the Group. 
2. Learn the six stages for effective problem solving.

WEEK 13: 
                        

Readings: 

           Ch. 12, p. 344 - 378
 
Activities: 
1. Explore uses and procedure for brainstorming.

2. Explore benefits and variations of brainstorming.

3. Discuss the four strategies for working with community groups; and which might work best for local community concerns.
4. Utilize one strategy as a group on a common topic of concern.

5. Homework handouts for next week

Learning Objectives:
1. Become familiar with the 4 procedures for brainstorming.

2. Understand the benefits of brainstorming
3. Discern best strategy for approaching specific tribal issues.
 

WEEK 14: 
 

Readings: 

T&R,
Ch. 13, p. 379-399
 

Activities:
1. Discuss factors and dynamics of unplanned termination

2. Discuss how to build and maintain group member confidence
3. Discuss how to end group meetings, and how to end the group as a whole
4. Understand the importance of processing feelings and reactions about Ending
5. Role play Ending a group scenario
6. Homework handouts for next week

 Learning Objectives:
1. Learn how to create transitions from Ending to future services for group members.
2. Learn what constitutes a successful group ending and successful transition.

            

WEEK 15: 
 

Readings:  

T&R, Ch. 14, p. 400 - 426
Activities:
1. Examine the benefits of Evaluation  

2. Discuss Evaluation methods
3. Discuss Evaluation for different phases of Group:
i. Developmental

ii. Effectiveness and Efficiency

4. Examine types of Evaluation measures.

5. Present Senior Group Project Sowk ### class and discuss how it will build upon this course content.
 Learning Objectives:
1. Beginning understanding of uses of evaluation for Group process.
2. Knowledge of four broad types of evaluation methods for planning, monitoring developing a group, and group efficacy.

 

 
Using the scale below, individually rate each member of your learning team, including yourself. 

1 = Strongly Disagree  
2 = Disagree 
3 = Agree
 4 = Strongly Agree  

	Name of Learning Team Member:
	
	
	
	
	
	

	Preparation

Research, reading, and assignment complete
	
	
	
	
	
	

	Attendance

On-time and stayed 
for duration
	
	
	
	
	
	

	Participation

Contributed best 
academic ability 
	
	
	
	
	
	

	Interpersonal Relations

 Positive and productive
	
	
	
	
	
	

	Between Meeting Communication 

Initiated and responded ap.ropriately
	
	
	
	
	
	

	Overall Contribution Provide a grade:
	
	
	
	
	
	


Individual Questions for Reflection
1. What are the most important concepts you have learned from the Learning Team experience?
2.  How will you use this learning to improve both personally and professionally?

            
 

Sample SOCIAL WORK 323: GROUP TEAM EVALUATION


Spring 2010
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