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OGLALA LAKOTA COLLGE

Department of Social Work

Course Syllabus, Social Work 413, Methods III

Fall, 2009
Course Number and Title:   SOWK 413 – Social Work Methods III

Credit Hours:     3                       

Course Location and Time:  
Pejuta Haka, 5PM – 8PM Mondays

He Sapa,       5PM – 8PM Thursdays
Instructor and Contact Information:   Jeffrey Olson, jolson@olc.edu, 454-1513 – cell

Class Website:  http://www.olc.edu/~jolson/Sowk413.htm 

Office Hours:  Before and after class or by appointment; students are encouraged to contact the instructor with any unforeseen problems, or any issues that may interfere with the successful completion of this course.

Course Description: 

This course is the third in a practice sequence that provides a conceptual framework for generalist social work practice and introduces students to the knowledge, values and skills needed to work with community groups, organizations, communities, and the Lakota tribe.  Introduction to the roles, tasks and functions of the social welfare practitioner as well as theories and methods of assessment, intervention, and evaluation are provided. The sequence emphasizes strengths and empowerment perspectives as laid out in the theory section of the OLCGM.   

The challenges facing the macro-practitioner in generalist practice are explored. Practice skills presented in this course build on the OLCGM and content presented in HBSE II, which examined theories regarding communities, organizations, and institutions.  Issues regarding social and economic justice, the value of diversity, and populations-at-risk unique to this region and the role of professional ethics are integrated throughout the course. The student will learn the skills and knowledge necessary to enter beginning practice in the role of change agent.  

Prerequisites:   OLC Core (31 credits), Sowk 203, 313, 323.

Intended Learning Outcomes:  

When students complete this course, they will be able to:

1. Apply critical thinking skills within the context of professional social work practice with coalitions, organizations, communities, & the Lakota tribe.  

2. Practice within the values and ethics of the social work profession, when assessing, developing a plan of action, and intervening with organizations, communities, & the Lakota tribe.  

3. Demonstrate the professional use of self within coalitions, human service organizations and communities.

4. Apply the knowledge and skills of generalist social work practice (assessment, plan, implement, and evaluate) with communities, organizations, and coalitions, with a focus on tribal organizations.

5. Use theoretical frameworks to understand the interactions between individuals and social systems.

6. Evaluate research studies and apply findings to practice.  
7. Understand how to function within the structure of organizations and service delivery systems, and seek necessary organizational change.

8. Demonstrate understanding of and apply OLC Generalist Model in working with coalitions, organizations and communities, including use of 6 step relationship-building, problem-solving process, “I hurt” practice theory, and how both are based in a clear understanding of economic and social justice.  

9. Demonstrate understanding of and how to work within the strengths perspective in empowerment practice with coalitions, organizations and communities.  

10. Demonstrate beginning understanding of how to evaluate practice with coalitions, organizations and communities.  

11. Understand what evidence-based practices are, why they are important, and how to select them to address a specific problem or set of problems.  

Required Texts:  

Rogers, E., (2001).  Diffusion of Innovations.  New York:  Free Press

Berkowitz, B. & Wolff, T. (2000).  The Spirit of the Coalition. Washington DC: 

American Public Health Association.  

Mattessich, Monsey & Roy (1997).  Community building: What makes it work – A review of factors influencing successful community building.  St. Paul, MN: Fieldstone Alliance Publishers.  

Western Center for Prevention Technologies Website.  http://captus.samhsa.gov/western/resources/bp/index.cfm
The course website contains individual articles and chapters that are required, and websites related to course content. http://www.olc.edu/~jolson/Sowk413.htm.  Articles and handouts as listed in the class calendar.  

Homework
There will be weekly written homework.  Writing will be in response to discussion and essay questions.  

Applicable Policies:  Policies apply as per Student Handbook 2009-2010, including those covering tardiness, absenteeism, grievances, and more.  Students are encouraged to refer to their copy of the Student Handbook for reference.

Guidelines and Expectations for student behavior:

Students are expected to attend each class for the full class period (3 academic hours per week). 

If an absence is unavoidable, please contact me prior to class to inform me you will be absent.  

Abide by class ground rules

Take notes during class as appropriate.

Complete all assigned readings before class.

Writing assignments should be turned in on time.

Participate in all in-class activities.

Show initiative and be pro-active and responsible for your own learning.

Assessment Methods:  The descriptions below are intended for overall grading for each course.  They lay out general expectations for each grade level.  Individual courses may have specific criteria as specified by the instructor.

A =100- 90%

Performance is excellent. Work is submitted on time, well-written, with content that demonstrates high quality critical thinking.  The student attends all classes for their full length.  The student fully participates in class discussion and demonstrates leadership. All paperwork is handed in on time.  Writing follows APA format, and has no grammatical, spelling, punctuation, or usage errors.  The student demonstrates beginning ability to write within a theoretical framework.  The student makes use of the opportunity to rewrite papers for a higher grade.  

B =89 – 80 %

Performance at this level is competent. Work is handed in on time.  The student attends all classes for their full length.  The student participates and shows leadership in class.  Paperwork is submitted on time. Writing follows APA format, and has few grammatical, spelling, or usage errors and is well-organized.  Writing also demonstrates a beginning ability to apply theory to practice and engage in critical thinking .   The student makes use of the opportunity to rewrite papers for a higher grade.

Performance is fairly competent. Work is usually handed in on time and shows some evidence critical thinking.  The student attends most classes for their full length.  The student participates in classroom discussions and is beginning to lead discussion.  Writing follows APA format, and has a number of grammatical, spelling or usage errors.  The student demonstrates a beginning ability to relate theory to practice.  The student makes use of the opportunity to rewrite papers for a higher grade.

C – 79 – 70%

Performance is adequate.  Work is often handed in late and critical thinking needs to be a focus of development.  The student attends most classes for their full length.  The student demonstrates limited participation in class. Writing mostly follows APA format, and shows a pattern of grammatical, spelling or usage errors. Writing addresses the paper’s objectives but does not have sufficient depth or content. 

Performance is minimally acceptable.   Assignments are usually late.  Work does not demonstrate critical thinking.   The student has spotty attendance and often arrives late and/or leaves early.  Papers include one or two elements of APA formatting.  Writing demonstrates beginning understanding of the subject, but not in a comprehensive manner, and shows patterns of grammatical, spelling, and usage errors. 

D= 69 – 60% 

Performance unsatisfactory.   Work is almost always late. The student is not often involved in class discussion or activities.  Attendance is poor and the student often arrives late and/or leaves early.  Papers avoid addressing the requirements of the assignment and are characterized by unsubstantiated and general statements.  Grammar, spelling, and punctuation make the narrative difficult to read.

F = below 60%

The student has missed three or more classes in a row or five or more classes over the course of the semester.    

Submission of Work:

Students are expected to turn in their homework at the beginning or prior to (by e-mail) the beginning of class.    If homework is not turned in at this time, no credit will be earned.  If a paper is turned in late, it will automatically lose 10% of total points.  

Incomplete Grades:  Incomplete grades (I) may be granted for appropriate reasons. 

Disputed Grades: Students may dispute a grade by following the policy as set out in the Student Handbook.

Coursework Resubmission:  Students may submit drafts of homework BEFORE the due date, and have one week after receiving a graded paper to resubmit a paper for regrading.  

Grading Criteria

All papers will be graded on a number of dimensions.  The first dimension is sentence construction.  A pattern of poorly constructed sentences generally indicates that content is not well understood.  

The second is paragraph construction.  Every paragraph should have a topic sentence that the rest of the paragraph supports, defends, argues for or elaborates.  Each paragraph should develop no more than one main topic/idea.  

The third dimension is overall organization.  Does the paper use APA format in headings, citations and references?  Does the paper follow the format below?    

The fourth dimension is content.  How well do you demonstrate that you understand the material you are writing about?    

The fifth dimension is turning the paper in on time.  You will earn one point for turning in the paper by midnight of the day its due.  You should submit your papers as an attachment by e-mail.   

Paper Format

In an introductory paragraph tells the reader (summarize) what you’re going to say in the body of the paper.  The introduction should give the reader a quick overview of what you are going to do in the paper.  If in the body of the paper you make five major points, you should list them here.  You then tell the reader you are going to summarize what you’ve said in the conclusion.  

In the body of the paper do what you said you were going to do in your introduction.    

Conclusion - In a paragraph, summarize say what you said in the body of the paper.  This should be very close to what you said in the introduction.  

Assignment #1 – Quizzes - Weekly
There will be a number of quizzes during the semester.  The purpose of the quizzes is for you to demonstrate that you are able to define terms and briefly explore important concepts, demonstrating a beginning understanding of course material.  

Assignment #2 – Diffusion Paper – Due Class 5, Midnight, Sept. 27, 2009
In this paper you will identify and describe an innovation and analyze it in terms of its five attributes.  The outline is at the end of the syllabus.  
Assignment #3, Homework – 10 points.  

10 times over the semester I will hand out a set of questions on the next week’s readings for you to answer.  This is to facilitate discussion of the material.  You should also make note of terms or concepts that you want to discuss – especially ones that aren’t clear for you.  

You should email a copy of your completed homework by midnight the day before class, or show it to me at the beginning of class.  Every homework assignment is worth 1% of your grade.  

Homework will not be accepted after the class for which it was assigned.  If you notify me in advance you will be missing a class, you will be expected to submit the homework prior to the class.  If you are sick, contact me prior to class by phone or e-mail to let me know what is going on.   Except in case of verifiable sickness, homework cannot be made up.

Assignment #4 – Prevention Midterm – Week 9
The midterm will cover the material found on the WestCAPT website and test your knowledge of prevention terms and concepts.  It will be given in class.  

Assignment #5 - Coalition paper – Due December 6, 2009, midnight

By the 3rd week of the semester join a coalition that is active in your community.  Attend meetings and participate to the degree you feel comfortable.  Attend a task force meeting or a coalition meeting in your community with the intent to evaluate its functioning. Towards the middle of the semester the class will come up with a rating instrument based on the chart on page 109 in the Spirit of Coalition book.  Interview a member of the coalition/task using this instrument.  Write a paper summarizing your evaluation.  

You will then use the data you gathered to evaluate whether the coalition is functioning at a high, medium or low level.  Your evaluation has to be based in the data you gathered.  

Assignment #6 – Oral Report on experience with the Coalition – Class 15
E. Evaluation Breakdown:

1) Quizzes…….………………………….          100 points

2) Diffusion Paper…………………………        150 points

3) Homework………………………………        100 points

4) Prevention Midterm …………………...         200 points

5) Coalition Paper……….. ……………………..200 points

6) Attendance………………………..………….150 points

7) Oral Report………………………………..…100 points

ALL WORK MUST BE WORD PROCESSED IN 12 PT. FONTS AND WRITTEN IN APA STYLE.

ATTENDANCE:  If you miss more than 3 classes in a row or 5 classes over the course of the semester, you will be dropped from the class and receive a W.  The consequence of receiving a withdrawal in the class is you will have to retake the course during the next fall semester, and you will have to wait to take Methods IV and the second semester of practicum until the spring semester after retaking Methods III.     

   VIII. Class Schedule

Class 1 – Introduction to Course

Readings:


None

Class Activities:

1. Go over syllabus and discuss how grading schema is set up.

2. Review OLC Generalist Model 

a. With particular attention to satisfaction of needs and the difference between healing and creating, and how this relates to promoting wellness and prevention.  

b. Define what the “victim stance” is.  

c. Discuss how “macro practice” fits within the model with a focus on defining “what is” macro practice.

d. Begin discussion of “what is diffusion theory” as part of the model 

Learning Objectives:

1. Orientation to class expectations

2. Begin to develop a sense of “what is macro practice”

Class 2
Readings:   Rogers, 2003; Chapter 1, Elements of Diffusion


     WestCAPT website - http://captus.samhsa.gov/western/resources/bp/index.cfm 


     Hazel & Mohatt, 2001.  Cultural and spiritual coping in sobriety: Informing 


     substance abuse prevention for Alaska Native communities.  Journal of Community 


     Psychology, 29, 5, 541-562

Class Activities:

1. Quiz on the seven steps in the WestCAPT process, Diffusion theory terms.  

2. Discuss what is macro practice and its relevance to helping the Oyate

3. Discuss Chapter 1 with the intent to understand the “theory” part of diffusion of 



innovation theory.  

i. Discuss how use of diffusion theory is driven by belief, personal ethics, economic and social justice, and professional ethics.  

4. Orient to the WestCAPT seven step strategic planning model – 20 minute presentation


Learning Objectives:

1. To begin to understand what macro practice is

2. To develop understanding of role of macro practice within Lakota culture

3. To begin to understand “diffusion of innovation theory”

4. To begin becoming familiar with the WestCAPT planning model

Class 3
Readings:  Rogers, (2003), Chapter 6 – Attributes of Innovations and their rate of adoption

     Handouts:  Community Readiness; WestCAPT


     Hawkins (2006) Science, Social Work, Prevention:  Finding the Intersections.  Social 


     Work Research, 30, 3, 137-151.  

     WestCAPT website - http://captus.samhsa.gov/western/resources/bp/index.cfm
1. Step #1 – Readiness – focus on readiness not community mobilization.  

2. Nine stages of readiness to adopt and implement an innovation

3. nine strategies to increase readiness to adopt and implement an innovation

Class activities

1. Quiz on prevention readiness terms

2. Discuss the perceived attributes of innovations

3. Discuss readiness as a concept to evaluate uncertainty of a social system  

Learning Objectives:

1. To develop beginning familiarity with concept of readiness, stages of readiness, strategies to increase readiness, and potential application on the reservation

2. To understand the five perceived attributes of innovations that affect an innovations rate of adoption by a social system.  

Class 4
Readings:
Rogers, Chapter 5, The Innovation-Decision Process



Westcapt Website – Step #2; The Needs Assessment



Handouts:  Risk and Protective Factor Definitions




      Archival Indicator definitions

Class Activities:

1. Quiz on the five attributes of an innovation

2. Discuss and define the elements of the innovation-decision process

3. Discuss and develop beginning familiarity with risk and protective factors

4. Analyze Key Leader Readiness survey to determine level of readiness of Laramie, WY

Learning Objectives:

1. Understand the innovation-decision process

2. Develop beginning understanding of needs assessment and risk and protective factors

3. Develop practice familiarity with determining readiness of a community to adopt an innovation by analyzing and key leader readiness survey.  

Class 5 – Diffusion Paper due
Readings:  Rogers, Chapter 7; Innovativeness and Adopter Categories


     WestCAPT, Step #2 – How to conduct a needs assessment


Handouts:



Wyoming Needs Assessment Report



Wyoming Archival Indicator Report

Class Activities:

1. Quiz on prevention needs assessment terms

2. Discuss and define adopter categories and the concept of Innovativeness

3. Perform the steps to analyze needs assessment data to choose what risk and protective factors to prioritize

Learning Objectives:
1. Understand characteristics of adopter categories in relation to a person’s openness to adopting an innovation

2. Develop practice familiarity with analyze needs assessment data

Class 6
Readings:  Rogers (2003); Chapter 8 Diffusion Networks


      WestCAPT Step #3 – Prioritizing Risk and Protective Factors


     WestCAPT Step #4 – Resource Assessment


    Hawkins, Marlatt & Cummins, (2004).  Preventing Substance Abuse in American 



Indian and Alaska Native Youth: Promising Strategies for Healthier Communities.  



Psychological Bulletin, 30, 2, 304–32

Class Activities:

1. Quiz on diffusion networks
2. Discuss how prevention is presented in the Hawkins article

3. Discuss the homework questions on the Rogers (2003) chapter.  
4. Prioritize risk and protective factors so there are two risk, and one protective factors

5. Begin to discuss “what is a resource assessment

a. Think about a program in your agency that you want to expand – what would a resource assessment look like?  

Learning Objectives:

1. Understand one application of a prevention understanding within an indigenous community, paying particular notice to “evidence-based” as criteria for examining what counts as an effective strategy.  

2. Continue to become familiar with and analyze needs assessment data

3. Understand the role of diffusion networks in a social system’s adoption and implementation of an innovation.  

4. Demonstrate increasing familiarity with diffusion concepts and terminology by taking quiz.  

Class 7
Readings:  Rogers (2003), Chapter 9, The Change Agent


   WestCAPT Step #4 – Resource Assessment




 Step #5 – Focusing efforts

Class Activities:

1. Quiz on conducting a resource assessment – be able to lay out a series of steps as a plan to conduct one.

2. Discuss resource assessment on the reservation – current state

a. Choose a program from your agency – discuss the role of a resource assessment in expanding the program.  

3. Begin to discuss target populations of prioritized risk and protective factors
4. Discuss in depth the role of a change agent in the diffusion process

a. Discuss homework questions.
Learning Objectives:  

1. Demonstrate understanding of the role of the change agent in the diffusion process

a. Discuss homework questions 
2. Develop a beginning familiarity with the concept of a resource assessment and how to conduct one.  
3. Understand how to focus prevention efforts to target populations, geographic areas, social groups.   
Class 8
Readings:
Rogers, Chapter 10, Innovation in Organizations



Rogers, Chapter 11, The consequences of Innovations



WestCAPT, Step 6 – Best Practices  
Class Activities:

1. Quiz on the characteristics of organizations the promote/inhibit diffusion of an innovation and the consequences of innovations
2. Discuss homework questions on Chapter 10 & 11
3. Begin to familiarize ourselves with best practices, how to locate them, and how to choose them based on risk and protective factors, resources and targeted populations.  

Learning Objectives:

1. Understand the attributes of organizations that impede or facilitate the adoption and implementation of an innovation

2. Understand the consequences of innovations and why they are important

3. Apply theory to practicum sites

4. Understand what a best practice is and where to find them
Class 9 
Midterm on Prevention and Diffusion
Readings:





Mattesich (2004).  Community Building – What makes it work, 55-64



Feinberg (2004).   Readiness, functioning and perceived effectiveness in 


community prevention coalitions.  
Class Activities:

1. Take midterm

2. Discuss – what is a coalition?  What makes coalitions effective?  
3. Define community building – what role do coalitions have in community building?

4. Identify key elements in coalition building and community building as identified in the texts.  

Learning Objectives:

Class 10
Readings:  Berkowitz & Wulff, Chapter 1 & 2, Pages 1 – 27


    Mattesich (2004).  Community Building – What makes it work 1 - 26
                  Riggs, Makawatse, Pentz (2008) Promoting Community Coalition Functioning: 



Effects Of  Project Step. Prevention Science, 9, 63-72

Class Activities:

1. Discuss the two chapters in B & W

a. What is a coalition?  

b. Why form coalitions?

c. How do we start a coalition?  

d. What are some reasons coalitions succeed?  

2. Discuss empowerment evaluation as a coalition/community building practice.  

3. Apply coalition and diffusion content to building coalitions using the WestCAPT model as the innovation in question.

4. Discuss Riggs article – why did we read it???  What points do you take away?  

Learning Objectives:

1. Develop definition of a community based coalition

2. Begin to understand roles and functions of a community coalition

3. Understand how coalitions can unify community structure

4. Understand how coalitions can help agencies work more closely together

5. Understand the importance of organizational structure in effective coalitions

6. Understand how effective coalitions get started and grow

7. Understand the role of trust in coalition building, and how the six-step process does this

8. Understand the principles of success leading to effective coalitions

9. Understand and apply the concept of evidence-based practice (best practices) using the model we’ve developed in class

10. Understand

Class 11
Readings:  

Berkowitz & Wulff, Chapter 3 & 4, Pages 28 – 71




Mattesich (2004).  Community Building – What makes it work 27 - 54

Class Activities:

1. Quiz on concepts used in coalitions and community building

2. Discuss Chapters 3 & 4 in B & W

a. Membership – what is it – how do you recruit?  Keeping and retaining

b. Coalition structure – discuss ways to make up coalitions, and when…  

3. Apply content of book to experience on the reservation with particular emphasis on identifying barriers to coalition development

4. Bring in diffusion theory as part of understanding barriers and ways to overcome them

5. Discuss how the innovation that is the long-term goal of any coalition is to re-establish traditional Lakota norms and the idea of icheya wicasa

6. Discuss the role of task forces in coalition structure

7. Understand role of coalitions within the context of the OLC Generalist Model

Learning Objectives

1. Understand why people join coalitions and why they continue to participate
2. Understand the role of recruiting members
3. OLC Generalist Model – Developing natural support networks, identifying leaders, helping natural networks develop into coalitions
4. Understand the role of retention in maintaining coalitions
5. Understand the process of building a coalition in terms of developing a governance structure – forming, storming, norming and performing as simplified model
Class 12
Readings:  

Berkowitz & Wulff, Chapter 4, 5, 6, & 7, 

http://www.olc.edu/~jolson/socialwork/OnlineLibrary/Bellamy,%20Bledsoe%20&%20Traube,%202006,%20the%20current%20state%20of%20evidence-based%20practice%20in%20social%20work%20-%20a%20.pdf 

Class Activities

1. Discuss B & W chapters, coalition meetings, leadership, and promoting the coalition

2. Continue to apply content to the situation on the reservation

3. Continue to discuss barriers and facilitators to developing coalitions on the reservation

4. Continue to understand how content on coalitions, diffusion theory, and the WestCAPT model interrelate

5. Discuss Traube article – what’s it telling us???  What point do we want to take away???  

Learning Objectives  

1. Revisit coalition structure – focus on how one guides its development

2. Understand the four basic elements of successful meetings

3. Understand the role of patience and faith in coalition development

4. Understand the role of careful planning in coalition success

5. Develop overview of how to run a coalition meeting

6. Understand the key components of leadership within the Lakota context

7. Understand the role of promoting/selling the coalition.  

Class 13
Readings:  

Berkowitz & Wulff, Chapters 5, 6, 8, & 10, 

http://www.olc.edu/~jolson/socialwork/OnlineLibrary/Feinberg%20et%20al%20(2008)%20The%20longitudinal%20effect%20of%20technical%20assistance%20dosage%20on%20the%20f%20unctioning%20of%20CTC%20prevention%20boards%20in%20Pennsylvania.pdf 

Class Activities:

1. Discuss B&W chapters

a. How to run meetings

b. What does it mean to lead?  

c. Sources of funding

d. How to maintain the coalition.  

2. What’s the main point in Feinberg et al (2008)?  

3. How does the article apply to the B*%W readings?  

Learning Objectives  

1. Understand components on how to run coalitions meetings

2. Understand qualities of a good coalition leader

3. Develop beginning sense of why funding is important and how to attain it

4. Understand the importance of maintaining a coalition

a. Continued focus on why coalitions haven’t worked on the reservation

Class 14 
Readings:  

Berkowitz & Wulff, Chapter 11 & 12, Pages 212 – 238




 Mattesich (2004).  Community Building – What makes it work 27 - 54
Class Activities:

1. Discuss B & W chapters

a. Discuss what makes a coalition work and what will have it fade away

b. Discuss the key points to successful coalition development and maintenance in terms of working with groups on the reservation.  

2. Begin course review

Learning Objectives  

1. Mark important points about coalition development and maintenance

2. Begin to summarize learning in course  

Class 15 – 

Coalition Paper due – December 6, midnight
Readings:  

None

Class Activities:
Course wrap-up




Oral reports on experience with a coalition

Learning Objectives  
Mark important points learned in the course.  





Summarize coalition experience

	Program Objective #1;  Course Assessment Measure #1 

Coalition Paper, 413

	   0           1              2       
	     3          4          5      
	     6            7           8         
	       9             10

	Sentence structure is good, one  topic in a paragraph, basic understanding of coalition concepts, limited ability to apply concepts to working with Lakota people
	Sentences, paragraphs and overall structure are solid.  Beginning application of concepts to working with Lakota people
	Links concepts of coalition building together so that the reader understands how coalitions develop over time both in written and oral forms
	Successfully integrates coalition concepts into working with Lakota people in multiple systems levels, in a comprehensive strategy, both in written and oral forms

	Program Objective #4;  Course Assessment Measure #4 

Diffusion paper, 413

	0             1              2
	3            4                5
	6              7              8            
	       9             10

	Paper needs more formatting.  Sentences and paragraphs need work.  Application of the theory is absent
	Paper is correctly formatted.  Sentences and paragraphs have few errors.  Demonstrates very beginning ability to apply theory.  
	Writing is clear and understandable.  Demonstrates fair ability to apply theory.  
	Writing is superior.  Demonstrates highly developed ability to apply theory.  


Diffusion of an Innovation:

(Say what the Innovation is here)

Introduction
Context

The Innovation

The Five Attributes of the Innovation


Relative Advantage


Compatibility


Complexity


Trialability


Observability

Summary of Findings

Conclusion
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