Community Readiness Assessment Interview Questions

Scoring Community Readiness Interviews

For A Complete Assessment

Scoring is an easy step-by-step process that gives you the readiness stages for

each of the six dimensions. The following pages provide the process for scoring.

There is a scoring worksheet on page 17 and anchored rating scales on pages 19-24.

Ideally, two people should participate in the scoring process in order to ensure

valid results on this type of qualitative data. Here are step-by-step instructions:

• Working independently, both scorers should read through each interview in its

entirety before scoring any of the dimensions in order to get a general feeling

and impression from the interview. Although questions are arranged in the

interview to pertain to specific dimensions, other interview sections may have

some responses that will help provide richer information and insights that may

be helpful in scoring other dimensions.

• Again, working independently, the scorers should read the anchored rating scale

for the dimension being scored. Always start with the first anchored rating

statement. Go through each dimension separately and highlight or underline

statements that refer to the anchored rating statements. If the community

exceeds the first statement, proceed to the next statement. In order to

receive a score at a certain stage, all previous levels must have been met up to

and including the statement which the scorer believes best reflects what is

stated in the interview. In other words, a community cannot be at stage 7 and

not have achieved what is reflected in the statements for stages 1 through 6.

• On the scoring sheet on page 17, each scorer puts his or her independent scores

in the table labeled INDIVIDUAL SCORES using the scores for each dimension

of each of the interviews. The table provides spaces for up to six key

respondent interviews.

• When the independent scoring is complete, the two scorers then meet to

discuss the scores. The goal is to reach consensus on the scores by discussing

items or statements that might have been missed by one scorer and which may

affect the combined or final score assigned. Remember: Different people can

have slightly different impressions, and it is important to seek explanation for

the decisions made. Once consensus is reached, fill in the table labeled

COMBINED SCORES on one of the scoring sheets. Add across each row to

yield a total for each dimension.

• To find the CALCULATED SCORES for each dimension, take the total for that

dimension and divide it by the number of interviews. For example: If two

scorers have the following combined scores for their interviews:

Interviews #1 #2 #3 #4 #5 #6 TOTAL

Dimension A 3.5 5.0 4.25 4.75 5.5 3.75 26.75

TOTAL Dimension A 26.75 ÷ # of interviews 6 = 4.46

Repeat for all dimensions, and then total the scores.

• To find the OVERALL STAGE OF READINESS, take the total of all calculated

scores and divide by the number of dimensions (6). For example:

Dimension A: 4.46

Dimension B: 5.67

Dimension C: 2.54

Dimension D: 3.29

Dimension E: 6.43

Dimension F: 4.07

26.46 26.46 ÷ 6 = 4.41

• The result will be the overall stage of readiness of the community. The scores

correspond with the numbered stages and are “rounded down” rather than up,

so a score between a 1.0 and a 1.99 would be the first stage, a score of 2.0 to

2.99 would be the second and so forth. In the above example, the average 4.41

represents the fourth stage or Preplanning.

• Finally, under comments, write down any impressions about the community, any

unique outcomes, and any qualifying statements that may relate to the score of

your community.

Community Readiness Assessment Scoring Sheet

Scorer:_______________________ Date:________________


INDIVIDUAL SCORES: Record each scorer’s independent results for each interview for

each dimension. The table provides spaces for up to six interviews.

Interviews #1 #2 #3 #4 #5 #6

Dimension A

Dimension B

Dimension C

Dimension D

Dimension E

Dimension F

COMBINED SCORES: For each interview, the two scorers should discuss their individual

scores and then agree on a single score. This is the COMBINED SCORE. Record it below and

repeat for each interview in each dimension. Then, add across each row and find the total for each

dimension. Use the total to find the calculated score below.

Interviews #1 #2 #3 #4 #5 #6 TOTAL

Dimension A

Dimension B

Dimension C

Dimension D

Dimension E

Dimension F

CALCULATED SCORES: Use the combined score TOTAL in the table above and divide by

the number of interviews conducted. Add the calculated scores together and enter it under total.

Stage

Score

TOTAL Dimension A ____ ÷ # of interviews ____ = ____

TOTAL Dimension B ____ ÷ # of interviews ____ = ____

TOTAL Dimension C ____ ÷ # of interviews ____ = ____

TOTAL Dimension D ____ ÷ # of interviews ____ = ____

TOTAL Dimension E ____ ÷ # of interviews ____ = ____

TOTAL Dimension F ____ ÷ # of interviews ____ = ____

Average Overall Community Readiness Score: ____

OVERALL STAGE OF READINESS: Take the TOTAL calculated score and divide

by 6 (the number of dimensions). Use the list of stages below to match the result

with a stage of readiness. Remember, round down instead of up.

TOTAL Calculated Score ____ ÷ 6 = ____

Score Stage of Readiness

1 No Awareness

2 Denial / Resistance

3 Vague Awareness

4 Preplanning

5 Preparation

6 Initiation

7 Stabilization

8 Confirmation / Expansion

9 High Level of Community Ownership

COMMENTS, IMPRESSIONS, and QUALIFYING STATEMENTS about the community
