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Rogers, Diffusion of Innovations – Terms to learn
	1. Diffusion

2. Innovation

3. Social system

4. Uncertainty

5. Technology

6. Software information

7. Technology clusters

8. Characteristics of innovations

a. Relative advantage

b. Compatibility

c. Complexity

d. Trialability

e. Observability

9. Reinvention

10. Communication Channels

a. Media channels

b. Interpersonal channels

11. Heterophily

12. Homophily

13. Rate of Adoption

14. Norms

a. Traditional

b. Modern

15. Social Construction of Technology

16. Types of Knowledge

a. Awareness knowledge

b. How to knowledge

c. Principles knowledge

17. Innovation-Decision Process

18. Adopter Categories

a. Innovators

b. Early Adopters

c. Early Majority

d. Late Majority

e. Laggards

19. Opinion Leaders

20. Critical mass

21.  Threshold
	22. Change Agent 

23. Communication campaign

24. Paraprofessional aide

25. Centralized and decentralized diffusion systems

26. Types of innovation decisions

a. Optional

b. Collective

c. Authority

27. Organizational characteristics

a. Individual leader characteristics

b. Internal characteristics

1.  Centralization  -

2. Complexity      +

3. Formalization    -

4. Interconnectedness  +

5. organizational slack  +

6. size                            +

c. External characteristics of organizations

1.  System openness    +

28. Innovation process in organizations

a. Initiation

1. Agenda setting

2. Matching

b. Implementation

1. redefining/restructuring

2. clarifying

3. routinizing

29. Consequences of innovations

1.  Desirable versus undesirable

2. Direct versus indirect


3. Anticipated versus unanticipated.  


