Rogers, Diffusion, Chapter 1 discussion notes
1. Diffusion theory is applied systems theory.  

a. What does that mean? 

2. Uncertainty must be in place for a social system to be ready to adopt an innovation.  An  innovation is a means to reduce uncertainty.  

3. Diffusion is the process by which an (1) innovation is (2) communicated through certain channels over (3) time among the  (4) members of a social system.   

INNOVATION
4. If the idea seems new to the individual, it is an innovation 

5. Innovation has two components

a. Hardware – tool that embodies the technology as a material or physical object

b. Software – information base for the tool.  

6. The terms innovation and technology are synonyms.  

7. Five characteristics of an innovation 
a. relative advantage

b. compatibility

c. complexity

d. trialability

e. observability

8. Innovations higher in relative advantage, compatibility, trialability, observability and low in complexity are adopted more rapidly than other innovations.  

9. Reinvention   - the degree to which an innovation is changed or modified by a user in the process of its adoption and implementation.  
COMMUNICATION CHANNELS
10. Communication channel – means by which messages get from one individual to another.  

a. Mass media – more effective in creating knowledge about innovations

b. Interpersonal – more effective in forming and changing attitudes toward a new idea, an innovation

11. Homophily and heterophily

a. Homophily – adopters are alike – easy diffusion, not much information exchanged

b. Heterophily – adopters are different – hard to guide diffusion of the innovation – difference is often a barrier…

TIME
12. Innovation decision process
- the means by which an individual or social system obtains information in order to decrease uncertainty about the innovation.  

a. Knowledge

b. Persuasion

c. Decision

d. Implementation

e. Confirmation

13. Innovativeness – Adopter categories

a. Innovator

b. Early adopter

c. Early majority

d. Late majority

e. Laggard

14. Rate of adoption – the relative speed by which an innovation is adopted by a social system.  Measured by the length of time required for a certain percentage of members of a social system to adopt an innovation.  System is unit of analysis.  
SOCIAL SYSTEM
15. Social system – set of interrelated units that are engaged in joint problem solving to accomplish a common goal.  
16. Norms – what a social system determines are acceptable and unacceptable behaviors, the established behavior patterns for the members of a social system
17. Opinion leader – the degree to which an individual is able to influence other individuals attitudes or overt behavior informally in a desired way with relative frequency
18. Change agent – an individual who influences clients’ innovation-decisions in a direction deemed desirable by a change agency – This is the social worker…
19. Paraprofessional aide – a less than fully professional change agent who intensively contacts clients, who is usually a part of the community adopting an innovation.  

20. Types of innovation decisions 

a. Optional

b. Authority

c. Collective

21. Consequences of innovations 

a. Desirable vs. undesirable

b. Direct vs. indirect

c. Anticipated vs. unanticipated

22. Social construction of an innovation

a. Change agents can anticipate form, the directly observable physical appearance of the innovation, and perhaps its function, the contribution of the idea to the way of life of the system’s members.  By seldom can a change agent predict an innovation’s meaning.  

