LATENT DIMENSIONS UNDERLYING

Diffusion Theory

THEORY

UNCERTAINTY---------( CERTAINTY

INNOVATION….COMMUNICATION CHANNELS.…TIME….SOCIAL SYSTEM

DEFINITION OF DIFFUSION

Diffusion is the process by which an innovation is communicated through certain channels over time among the members of a social system.
DEPENDENT VARIABLE……1.  DEGREE AND RATE OF ADOPTION
INDEPENDENT VARIABLE…1.  INNOVATION, COMMUNICATION CHANNEL





                SOCIAL SYSTEM (in theory)

DEPENDENT VARIABLE

DEGREE of Adoption


This is defined as the current level of implementation of an innovation in an organizational unit 
RATE of Adoption 


This is defined as the TIME it takes for an organizational unit to move from no awareness of an innovation to implementation through the five stages of adoption  

The five stages of the grant proposal correlate with the innovation – decision process in Roger’s diffusion theory.  

Rogers identifies three dimensions of time:

1. The innovation – decision process –
2. Earliness – Lateness of adoption between units of adoption

3. Rate of adoption – the same as definition above

INDEPENDENT VARIABLES/FACTORS

INNOVATION

1.  Hardware---------------Software  Technology
2.  Five Characteristics of innovations

Compatibility……………… Incompatibility       

Relative advantage………..disadvantage

Trialable…………………….Untrialable

Observable…………………Unobservable




Implementation, Consequences, Outcomes

Simplicity……………………Complexity

_____________________________________________________

3.  Reinvented………………….………….Unchanged
     Socially Constructed/Owned………….Adopted w/o change

4…Technology Cluster…………………..# of distinguishable elements


1     2     3     4    5     6    7    8    9    10…

CONSEQUENCES OF AN INNOVATION

Model on page (410)


23.  Desirable……………………….Undesirable


24.  Direct……………………………Indirect


25.  Anticipated……………………...Unanticipated

COMMUNICATION CHANNELS

1.  Mass Media channels……………..Interpersonal Channels

2.  Heterophily………………………….Homophily

3.  Implementation Campaign………...Reactive response by                        

                                                        programmers/implementers.

4.  Network Ties: Role in Implementation

Weak Ties…………………..Strong Ties




Interagency networks facilitating diffusion

   _________________________________________________________

SOCIAL SYSTEM

1.  Social Structure


Regular/Stable………Irregular/Unstable

2..Communication Structure of Social System


Entrenched/Regularized Pattern…..Newly Emerging or Chaotic Pattern

3.  Modern Norms……………………Traditional Norms

4.  Locus of Change:


Organization………………Innovation

5.   Adopter Categories


Innovators…Early Adopters…Early Majority…Late Majority…Laggards

6. Types of Knowledge about an innovation


Awareness knowledge….How-to-Knowledge…Principles

7.  Socio-economic status/Education x Adopter category

8.   Opinion Leader Roles


Conformity to System Norms…..Unconformity

Innovators are first to adopt, opinion leaders have followers

______________________________________________________________

CHANGE AGENCY SYSTEM:

Change Agent Characteristics:

1. have a high degree of expertise

2. may be Ph.D.s

3. May have a hard time communicating directly with clients in a social system.  

Change Agent Roles

1. to develop a need for change on the part of clients

2. to diagnose problems

3. to establish an information-exchange relationship

4. to create an intent to change in the client

5. to translate an intent into action

6. to stabilized adoption and prevent dis-continuance

7. to achieve a terminal relationship with clients

Change agent’s relative success in securing the adoption of innovations by clients is positively related to:

1. the extent of change agent effort in contacting clients

2. a client orientation, rather than a change agency orientation

3. the degree to which the diffusion program is compatible with clients’ needs

4. the change agent’s empathy with clients

5. His or her homophily with clients

6. Credibility in the client’s eyes

7. The extent to which he or she works through opinion leaders

8. Increasing clients’ ability to evaluate innovations.

Change agent contact with client equals:

1. higher social status among clients

2. greater social participation among clients

3. higher formal education among clients

4. cosmpoliteness among clients (346)

9.   High use of opinion leaders……….Low use of opinion leaders. 
10.  High Credibility………………….Low Credibility
11. Professional Change Agent……Paraprofessional Change Agent x 

Technical Expertise…………….Personal Acceptability

__________________________________________________________

ORGANIZATIONS

12. Centralized Diffusion System……………..Decentralized diffusion system (364)



Clear description of agency role in prevention

Significant barriers to implementation - and what finally overcame 

barriers

Facilitating factors to implementation

Cooperation and resistance to prevention policy and programming

13. Types of Innovation-Decisions


Optional………………Collective……………….Authoritative (372)

----------------------------------------------------------------------------------------------------

DEPENDENT VARIABLE = ORGANIZATIONAL INNOVATIVENESS

INDEPENDENT VARIABLES:

INDIVIDUAL (LEADER ) CHARACTERISTICS

14a. Attitude toward change
Key Players - Was there a charasmatic leader?

Kinds of Leadership - central in development, or peripheral; 

formal or informal role of leaders

INTERNAL CHARACTERSTICS OF ORGANIZATIONAL STRUCTURE
14.  Centralization –

Clear description of agency role in prevention



Significant barriers to implementation - and what finally 

                               overcame barriers




Facilitating factors to implementation




Cooperation and resistance to prevention policy and 

programming

Within-agency politics

Agency characteristics hindering/helping implementation

 process

Decision-making centralized or de-centralized

15.    Complexity +

Clear description of agency role in prevention

 Philosophy of Prevention

Significant barriers to implementation - and what finally 

         overcame barriers

Facilitating factors to implementation

Cooperation and resistance to prevention policy and 

programming

Within-agency politics

Agency characteristics hindering/helping implementation 

process

16.  Formalization –

Clear description of agency role in prevention

Significant barriers to implementation - and what finally 

        overcame barriers

Facilitating factors to implementation

Cooperation and resistance to prevention policy and 

programming

Within-agency politics

Agency characteristics hindering/helping implementation 

process

14. Interconnectedness +

Clear description of agency role in prevention

Philosophy of Prevention

Significant barriers to implementation - and what finally 

overcame barriers

  Facilitating factors to implementation

Interagency networks facilitating diffusion

Cooperation and resistance to prevention policy and 

Programming

Open or closed to networking

15. Organizational slack +

Clear description of agency role in prevention

Significant barriers to implementation - and what finally 

overcame barriers

Facilitating factors to implementation




Cooperation and resistance to prevention policy and 

programming

16. Size +

Significant barriers to implementation - and what finally 

overcame barriers

Facilitating factors to implementation

EXTERNAL CHARACTERISTICS OF THE ORGANIZATION

  20.  System Openness +   (380)

Clear description of agency role in prevention

Philosophy of Prevention

Policy shifts and philosophy guiding shifts




Cooperation and resistance to prevention policy and 

programming

Open or closed to networking

21.  Social/Cultural Historical Context within which organization functions

Clear description of agency role in prevention

           Policy shifts and philosophy guiding shifts

Significant barriers to implementation - and what finally

 overcame barriers

Facilitating factors to implementation

22.  Events external to organization 

      
Policy shifts and philosophy guiding shifts

Significant barriers to implementation - and what finally 

overcame barriers

Facilitating factors to implementation




Significant Events

FIVE STAGES IN THE INNOVATION PROCESS IN AN ORGANIZATION

1. Agenda Setting

2. Matching

3. Redefining/Restructuring

4. Clarifying

5. Routinizing (392)

Performance Gap (403)

____________________________________________________________

Awareness of meaning of an innovation (change agent) (422)

26.  Resistance to Change……Openness to Change

Significant barriers to implementation - and what finally 

overcame barriers

      Facilitating factors to implementation

