A collection of more free software at www.download.com 
The Gimp:

The volunteer developers of The GIMP have been working hard to develop a polished, user-friendly, and freely distributed image editor. This application caught our attention--and hearts--as one of the most powerful general-purpose image editors around. The application's features include channels; layers and masks; filters and effects; tabbed palettes; editable text tools; and color operations such as levels. The application provides professional tools that can stand against the big boys without the hefty price tag. The only downside to this otherwise flawless program is the installation process. As it stands now, you have to install the GTX Runtime Environment and The GIMP separately. Once installed, though, the program is extremely powerful and easy to work with. The GIMP is ideal for amateur photographers, Web designers, and anyone who wants to create and edit professional-quality digital images on a budget.

Paint.net

If you just want to retouch images a bit, Photoshop is overkill. Check out Paint.NET, an open-source freeware editor with all the essential tools, including ones for cropping, rotating, resizing, adjusting colors, and creating collages. Paint.NET supports the most popular graphic formats (JPEG, PNG, GIF) You'll also find such basic effects as Red Eye Removal, Emboss, Mosaic, and Oil Painting, and a few higher-end features such as Clone Stamp and Lasso Select. Like a full-fledged graphics package, Paint.NET even supports layers. The interface is very convenient, and the panels are semitransparent, so you won't need to hide them. Our major quibble is we couldn't edit several images at once; for that we had to open several program instances. We didn't like the blurry tool icons, either. Nevertheless, Paint.NET is a far sight better than Microsoft Paint, and given its free price, it's a no-brainer for anyone who does a lot of minor graphical tweaking. 

Faststone

A completely free imaging workhorse
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For a free program, this multipurpose image tool strikes us as a good find. Although the main window looks too cluttered at first glance, it's intuitive enough after you get your bearings. FastStone Image Viewer for Windows boasts a nice design already, but you can customize it to your liking with several skins. Clicking a thumbnail puts a larger view of the shot in the lower-left pane, and you zoom in simply by dragging the mouse around. Though its image-editing tools can't compete with those offered by a full-featured suite, there's still enough here to make a decent amount of tweaks to your shots. You can resize, crop, remove red-eye, and adjust color, brightness, and contrast. You'll also find a few simple effects and filters, including Lens, Waves, and Morphs. FastStone Image Viewer for Windows can batch-convert files into a number of popular image formats including GIF, BMP, PSD, and PNG, and the slide-show creator allows you to apply transitions, specify the interval between images, and add your own MP3s as a soundtrack. We can recommend this program to everyone but professional designers. 

Picasa

This photo organizer strikes us as the picture of simplicity. Although not the most powerful image manager on the block, Picasa has the distinction of being the prettiest, with an easygoing demeanor we don't usually associate with good looks. We're glad to report Google's first stand-alone application has greatly improved since its earlier incarnations. Its editing tools allow you to see your photo tweaks in real time rather than having to wait for the preview image to render. Multiple levels of undo make it a snap to revert to the original image if you decide you don't like a certain change. Picasa really shines when it comes to organizing pictures, with improved search capabilities and a time-line slide-show function for beautifully displaying your photo collection. It also automatically resizes your photos for e-mailing. You get several options for storage and sharing. You can burn albums to DVD or CD, print pictures at home, or use links to several online companies, including Ofoto and Shutterfly. The latest version provides easy access to Picasa Web Albums, so it's easy to post your photos online. One caveat: Picasa eats a lot of memory by default, and even more each time you add a thumbnail, so users with older computers may experience a slight performance drag. In other respects this free and easily downloadable program is a good choice for amateur shutterbugs with plenty of photos to share. 

AI Picture Utility

This photo utility offers a rich set of capabilities, from enhancing your images to creating slide shows. The Ai Picture Utility interface is fairly user-friendly, offering a traditional Explorer-like file tree that lets you browse your computer for pics. The program includes a slide-show builder, but slide shows only can be run on the computer on which the program is installed. Ai Picture Utility offers all kinds of filters you can combine using the macros editor and apply to multiple images. You can automatically preview the results of your editing. Some of the tools, such as red-eye correction and autocorrection of gamma, flash, and contrast, seem designed to appeal to novices. Still, more experienced users will appreciate the ability to tweak the parameters of the effects themselves. Overall, Ai Picture Utility makes a decent image-editing tool, particularly considering it costs nothing. 
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